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1 INTRODUCTION 

Swale Council has commenced work to update the evidence base for its forthcoming 
Local Plan Review.  The employment land evidence that underpins the current Local 
Plan was prepared in 2010, and therefore requires updating.  

This report sets out the findings of a new Employment Land Review (ELR) that will
provide the evidence for the employment policies and site allocations in the next
Swale Local Plan, and will support future economic development in the Borough.

Since the last ELR was prepared Swale has lost a number of sites from the 
employment land supply mainly to housing, and new sites and proposals for 
employment development have emerged.  The Borough has also seen rapid take-up 
of the remaining land allocated for employment use, driven by demand for 
warehousing, which has been attracted to the Borough by the combination of the 
proximity to the strategic road network and the availability of large, accessible and
affordable sites.  

The focus of this work is B class employment, but we recognise that this is only part 
of the economy.  In the Swale context the visitor economy is important and 
considered to be one which can grow, if supported.  

The purpose of the study is to evidence the scale and quality of new land needed to 
support the Borough’s growth over the next plan period - 2022 – 2037/38.  2016 is the 
base year for the study, and aligns with the most recent set of economic forecast 
data, the most recent set of County Council monitoring data and Valuation Office 
Agency (VoA) floorspace data.

Section 2 of this report sets out the planning policy context for the study.  In section 3
we outline the current state of the local economy, before moving on (section 4) to look 
at the property market evidence.  Property market professionals generally take a 
short term view of demand and the health of the local economy, so we balance this
with a longer term view in section 5, informed by data from the economic forecasters
and an analysis of past trends.  

In the final two sections we review the stock of sites, existing and new, and propose 
recommendations to meet business needs going forward.  

Finally, a note of thanks is extended to all those who responded to our consultation 
requests, and/or those who attended the consultation event in December 2017.  The 
views of the property market agents and developers allowed us to benchmark our 
data and market understanding.  
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2 PLANNING POLICY CONTEXT 

Introduction 
This section sets the policy context for the study, starting with the newly published 
national policy context, and then consideration of the Local policy context.

National policy and guidance 
National Planning Policy Framework (2018)
In July 2018 Government published a new NPPF.

The Government’s overarching economic objective for the planning system is to help
build a strong, responsive and competitive economy, by ensuring that sufficient land 
of the right types is available in the right places and at the right time to support 
growth, innovation and improved productivity; and by identifying and coordinating the 
provision of infrastructure. (para 8)

Local Plans should apply a presumption in favour of sustainable development, which 
means they should: positively seek opportunities to meet the development needs of 
their area, and be sufficiently flexible to adapt to rapid change (para 11)  

In respect of economic development, as for all other land uses, the guiding principle 
is that Local Plans should create the conditions for economic growth and productivity 
improvements. This should take account of local business needs and wider 
opportunities for development.

Opportunities are characterised as building on strengths, countering weaknesses and 
addressing the challenges of the future, and accords with the vision of the 
Government’s Industrial Strategy that looks to improve employment productivity.  

Planning policies should do four things (para 81):

a) set out a clear economic vision and strategy which positively and proactively
encourages sustainable economic growth, having regard to Local Industrial
Strategies and other local policies for economic development and regeneration;

b) set criteria or identify strategic for local and inward investment to match the
strategy and to meet anticipated needs over the plan period;

c) seek to address potential barriers to investment, such as inadequate
infrastructure, services or housing, or a poor environment; and

d) be flexible enough to accommodate needs not anticipated in the plan, allow for
new and flexible working practices (such as live-work accommodation), and to
enable a rapid response to changes in economic circumstances.

The need to identify and make provision for the specific locational requirements of 
different employment activities is recognised.  Specifically, the opportunity for 
clustering of knowledge and data driven activities and the differing accessibility 
requirements of different scales of storage and distribution activity.
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The need for support for the rural economy is identified, with policies and decisions 
enabling (para 83):

a) the sustainable growth and expansion of all types of business in rural areas, both
through conversion of existing buildings and well-designed new buildings;

b) the development and diversification of agricultural and other land-based rural
businesses;

c) sustainable rural tourism and leisure developments which respect the character of
the countryside; and

d) the retention and development of accessible local services and community
facilities, such as local shops, meeting places, sports venues, open space,
cultural buildings, public houses and places of worship

That business needs may need to be met beyond settlement boundaries is
acknowledged, and the need for such development to be sensitive to its 
surroundings, acceptable in its accessibility impact, brownfield if possible and as well 
related to existing settlements are all identified as key considerations.

Plans should be prepared positively, being both aspirational but also deliverable.  
Plans must include strategic and non-strategic policies. Strategic policies can extend 
beyond a single Local Plan area, and should set out an overall strategy for the 
pattern, scale and quality of inter alia employment development, making sufficient 
provision of land to accommodate the need.  Strategic policies should look ahead 
over a minimum 15-year period from adoption, to anticipate and respond to long-term 
requirements and opportunities, such as those arising from infrastructure 
improvements.

In terms of land allocations, the Framework states: 

Broad locations for development should be indicated on a key diagram, and land use
designations and allocations identified on a policies map. Strategic policies should 
provide a clear strategy for bringing sufficient land forward, and at a sufficient rate, to 
address objectively assessed needs over the plan period, in line with the presumption 
in favour of sustainable development (para 23)

In ensuring that the Local Plan is positively prepared the Framework highlights the 
importance of maintaining effective cooperation and collaboration on cross-boundary 
strategic issues between Local Authorities and other prescribed bodies such as the 
LEP. Two particular areas are highlighted – future infrastructure requirements and 
whether development needs that cannot be met in full in one area can be 
accommodated in another area   

Non-strategic policies can include site allocations as well as development 
management policies.  

Policies should be underpinned by relevant, proportionate and up-to-date evidence, 
taking into account relevant market signals. Policies should be reviewed to see if they 
need updating at least once every five years, taking into account changing local 
circumstances or changes to national policy.



Swale Employment Land Review

August 2018 4

Planning policies should promote the effective use of land in meeting the objectively 
assessed needs for various types of uses, and in particular the use of brownfield land 
and under-utilised land and buildings (Section 11).  

Regular reviews should be undertaken of land allocations and land availability to take 
account of the demand for land.  Where it is considered there is no reasonable 
prospect of an application coming forward the land should be re or deallocated, and 
prior to the Plan update, applications for alternative uses should be supported where 
this would help meet an unmet need.

Under the guise of making effective use of land the Framework advises Local 
Authorities to take a positive approach to applications for alternative uses on land that 
is currently developed but not allocated (para 121).  This is particularly relevant in 
areas of high housing demand.  The approach does come with the proviso that in so 
doing this does not undermine key economic sectors or sites. 

Planning Practice Guidance
The Guidance on housing and economic needs assessments was deleted when the 
NPPF was published.  This was mainly because the approach to housing is very 
different between the NPPF 2012 and 2018 versions.  

At the moment, the guidance has only partly been reissued and further amendments 
are expected ‘in due course’.  However, we don’t expect the new guidance to have a 
significant bearing on how studies such as this are undertaken but this needs to be 
kept under review.

Conclusions on National Policy
Our view the revised NPPF does not introduce any significant changes to how the 
Council should plan for its economic needs.  As with NPPF 2012 the Council is still 
required to regularly review sites, plan to meet economic needs in full and 
demonstrate that allocated sites have a ‘reasonable’ prospect of coming forward for
development.  No method for deriving economic needs and addressing them in 
development plans has been set out in the PPG, and we continue to largely rely on 
established practice. 

There are however a small number of areas where policy has changed we would
briefly highlight.  

Firstly, the deletion of the Functional Economic Market Area (and the Housing Market 
Area) as a policy concept.  Both these geographies are deleted – although for Swale 
as a self-contained market area this is less relevant than other councils.  However, 
without guidance there remains uncertainly over how any ‘unmet’ need should be 
addressed between neighbouring councils.  

Secondly paragraph 121 of the new NPPF makes it easier for ‘unallocated’ sites to be 
lost to housing.  This may suggest that the Council needs to formally ‘allocate’ more 
land so that the Council has increased control over its stock of sites.  At the moment, 
some existing sites are not ‘allocated’ on the proposal map and the Council relies on 
a list of ‘Strategic Sites’.  The Council ought to consider reviewing this and bringing 
more of the sites we have assessed in this report into some form of ‘allocation’.  
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 Lastly; there is national policy thrust to make all viability evidence publicly available.  
While the main focus is on planning contributions (and affordable housing) viability 
evidence has a role to play when applicants seek to release sites from employment 
use.  As part of the ‘reasonable’ prospect tests it is generally considered 
proportionate to request evidence of marketing of land or buildings and also viability 
evidence to support the applicant’s case.  It is also the case than many mixed-use 
sites rely on some form of internal cross subsidy between the homes and commercial 
elements.  The move to more open and accessible viability evidence should be 
welcomed.   

 Although not explicitly related to employment land needs the new NPPF does 
promote ‘exception’ rural housing sites.  This reflects the difficulty traditional plan 
making has with estimating very local needs and proactively allocating land.  The 
same logic could be extended to small rural employment sites.  Traditional 
development plans struggle to pre-empt the needs of rural firms and make 
appropriate land allocations to match.   

Strategic Warehousing 

 In broad terms storage and distribution functions on two levels, that have different 
and distinct markets and property requirements.  At the local level there is storage 
and distribution activity that serves residents and businesses in the local area.  
Premises for this activity tend to be near their market, typically for ‘last mile’ van/small 
lorry type delivery, and can be accommodated in small to medium sized units.  
Economic forecasts of labour demand will be aware of this activity in their forecasts 
because it is locally generated and related to the size and structure of the local 
population.  But storage and distribution also operates on a sub-regional level, where 
the model is a central hub using large vehicles to deliver to the ‘last mile’ delivery 
points.   

 These larger units tend to be footloose and follow land supply and strategic road 
routes.  The location where a logistics firm operates from reflects the trade-off 
between land costs (and availability) and transport costs.  While sites adjacent to 
motorways are the traditional locations for this type of activity; where land is 
expensive or simply not available, these uses will find other locations.  For the Local 
Plan it is very difficult to establish the local need for land to meet this type of sub-
regional demand.   But collectively meeting the need for larger warehouses is still 
important for the health of the regional and national economy.   

 In recent years Swale has successfully attracted a number of strategic warehouses, 
and whilst small in number, they have a very large land take.   

 Strategic warehouse demand is a departure from longer term trends, because 
historically it has not been attracted to Swale.  A very large proportion of the demand 
is to supply London, and Kent is on the edge of the South East, and until more 
recently London was served by locations further in with large warehouses traditionally 
preferring areas with better accessibility.  However, the regional market for 
warehousing land is exceptionally tight, and occupiers are compromising on less 
accessible locations and/or locations further out.  Swale, and particularly the well-
connected western parts of the Borough has benefited from this displaced demand. 
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 For our work we don’t see the regional supply loosening any time soon.  So if Swale 
is able and willing to identify new sites for this market, it is quite likely to attract 
demand.   

Local Policies  
 The Swale Local Plan was adopted in 2017 making it one of the most recent and up 

to date plans in England.  When adopted the plan was subject to a 5-year review but 
this is now a requirement of all plans.  So in this regard the Swale Plan is not 
exceptional.   

 The main economic policy is CP 1 “Building a strong, competitive economy”.  The 
policy is long - extending to a whole page and 14 numbered polices (some with 
further sub policies).  We don’t repeat the policy here – partly because it is so 
comprehensive but also because it relies on extensive supporting text to further 
refine, define and identify the land controlled in the policy.   

 The policy, as drafted, states economic objectives, some development management 
actions (policies) and some general statements for the wider economy including 
tourism, agriculture and education.    

 No positive targets are set in CP 1 but the policies provide support for almost all 
economic uses; with a specific objective to stem losses of manufacturing jobs and /or 
floorspace, uplifting the tourist sector and promoting science and pharmaceutical 
sectors.  This latter point is related to the Science Park which has its own policy 
(Regen 4).   

 The Science Park policy (Regen 4), while generally supportive, is currently drafted in 
a negative way.  This is because the location of the site (with poor road access) 
restricts how much the site can grow.  Without a new strategic access route, the site 
is effectively constrained and net additional jobs are strictly controlled.   

 For day to day planning decisions CP1, policy 5 protects / safeguards a network of 
“Existing Strategic Employment Sites”.  These are named in the text although not 
identified on the proposal map.  Paragraph 5.1.11 amplifies the policy with 
development management advice which includes the need for proposals seeking an 
alternative use to provide evidence of “wider, fundamental and deep seated structural 
problems with the site, rather than shorter term difficulties caused by a particular 
economic context”.   

 New land to be allocated for economic uses is provided in the ‘Regen’ policies or the 
‘A’ policies with each allocation identified on the map and supporting text outlining 
what may be expected to come forward in each area.   

 Where land is allocated for economic uses we consider it as part of the supply later in 
this report.  In our conclusions chapter we provide guidance on how the current suite 
of policies could be improved in the next plan.   
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3 THE LOCAL ECONOMY 

Introduction 
 We start our analysis with a brief review of the resident economy in Swale.  This is 

useful because it shows whether intervention or correction is currently needed.  If 
there is something structurally wrong in the resident economy, this could be corrected 
by, for example, over providing employment land in the local area to facilitate the 
delivery of non-planning interventions to boost the number (or type of jobs) in the 
local economy. 

Resident economy 
 Swale is one of the largest districts in Kent, with a population of 146,000 people, 

which is only marginally smaller than Maidstone and Canterbury.  

 The latest official data on unemployment, the July 2018 Claimant Count, shows that 
the workforce is nearly fully employed.  The data for June showed there were 2,475 
residents claiming out of work benefits1.  Just 2.8% of the 16-64 population were out 
of work and claiming, which is a proportion a little above the average for Kent (1.9%) 
and for GB (2.2%), but relatively low in the context of past rates.   

 Kent County Council has looked in more detail at the age profile of unemployment in 
the County and south east2. This suggests that the slightly higher than South East 
unemployment rate in Kent is related to younger aged people.  They found that 
unemployment in the 18-24 age groups in Kent was higher than elsewhere.  Swale 
recorded the third highest unemployment rate in the South East.  But in context, the 
rates are still very low (4.5% in Swale), representing a small number of people.   

 What this suggests is that there is very little quantitative ‘slack’ in the local labour 
supply.  This is slack that could be used to justify a growth in jobs over and above 
that needed to support population (and household) growth.  What labour slack is 
available is disproportionately at the younger ages – so much more likely to be lower 
skilled (less experienced) work.    

 Looking at more qualitative aspects of the resident economy, resident based wages 
are very similar to the Kent and UK averages.  There is no suggestion in the data that 
residents are worse off than these comparators.   

                                                
1 1. This experimental Claimant Count series includes Jobseeker's Allowance (JSA) and some Universal Credit 
claimants. 
2 https://www.kent.gov.uk/__data/assets/pdf_file/0019/8182/District-unemployment-bulletin.pdf  updated 17th July 
2018 
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Figure 3.1 Resident Based Wages  

 
Source: ONS 

 Although unemployment is low, and wages in line with norms, the Borough has 
comparably few local jobs.  The workplace economy, which we discuss in more detail 
in the next section, is one of the smallest on Kent.  The Borough accommodated only 
60,000 jobs in 2016.    

 Swale’s workforce is considerably less skilled compared to other areas.  The 
proportion of the workforce with skills at NVQ4 or above is 22.6%, which is well below 
the 33.6% average for Kent, and getting on for just half the average for the South 
East and GB (41.4% and 38.6%)3. 

 Official ‘Employment Density’ statistics show that there are only 0.66 workplace jobs 
in Swale for each working age resident.  This is lower than England as a whole 
(0.85), but higher than several other Kent authorities.  The reason for Swale’s 
comparatively low density is that as we see in Figure 3.2 below around 10,000 
residents (net) commute out of Swale to work (ie the difference between total in and 
out flows).   

Table 3.1 Employment Densities in Eastern Kent - 2015 

 

                                                
3 Source: NOMIS - ONS annual population survey, latest data Dec 2017 
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Source: ONS / Neighbourhood Statistics 

 For planning evidence bases and policy-making, commuting is a challenging topic.  
The planning system alone cannot change or amend flows, they are the product of 
market economics and demand. In Swale’s case we know that the imbalance is a 
product of demand because the Council has, in previous plans, provided a supply of 
employment land for offices, industrial and warehouses. So the imbalance is not 
simply a product of a constrained land supply in Swale.   

 If we could amend commuting flows this would raise Duty to Co-operate issues and 
could introduce inconsistencies between development plans.  These 10,000 residents 
(net) form part of another planning authority’s workplace economy.   

 A more nuanced look at commuting considers destination and how far residents 
commute.  Data from the Census (see Figure 3.2 below) shows that a large share of 
the net imbalance (the higher commuting out) relates to London. This is not generally 
seen as a negative finding, and effects almost all district’s in the area.  

 With both Sittingbourne and Faversham connected by high speed rail it is not 
surprising that this facilitates significant commuting flows into Central London 
attracted by the much higher workplace wages than are now or could be expected to 
be available in the future in Swale.  So, this flow into London will remain as it does for 
all areas within the commuting arc around London, and without a significant shift in 
the pattern and quality of local employment it is unlikely that the Borough could ever 
reduce this flow.   

 Aside from London commuting, the Census shows that almost all commuting is very 
short distance.  Into one of the immediately adjoining local authorities.  For Swale 
residents this is perfectly logical and (reasonably) sustainable.  For example, a 
Faversham resident who works outside the town, may commute into Canterbury that 
is equidistant to Sittingbourne and closer than Sheerness.  But commuting to 
Sittingbourne is classed as internal to the Borough, whereas the same distance to 
Canterbury is an external commute.  The only other exception to this largely short 
distance pattern is trips to Tonbridge and Malling, which is likely to relate to 
commuting to the Kings Hill Business Park, home to over 200 businesses and just a 
40-45-minute drive from Sittingbourne.   
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Figure 3.2 Commuting flows – into/out of Swale 

 

Summary 
 The resident economy is reasonably healthy, with low unemployment, albeit 

marginally above county and national averages.  Its main defining characteristics are 
the comparatively low job density and the 10,000 (net) out commute, albeit these are 
generally short distance commutes.  Resident wages are in line with neighbouring 
authorities.   

 So this analysis suggests there is nothing structurally deficient in the resident 
economy that the Council, through the development plan, needs to address. 

 However – this does not mean that there are no pockets of local deprivation that the 
Council ought to address through wider interventions; including skills and local 
regeneration.   

Workplace economy 
 In this section we review the workplace economy of Swale.  The resident and 

workplace economy are not always the same because many people, as discussed 
above, commute across administrative boundaries.   

Job change 
 The chart below shows how the workplace economy of the Borough has changed in 

recent years.  Swale has grown its economy faster than the County and UK as a 
whole; but only marginally.  The Borough grew the stock of jobs from 48,000 in 2000 
up to 59,000 in 2016.   

 By sector; most Swale sectors have outperformed the County.  Manufacturing has 
declined (as would be expected) but this has been offset by faster growth in 
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Transport and Storage (related to warehouses) and construction.  Information and 
Communication has shown very strong growth but is a small sector; growing from a 
small base.  The key office sectors; public and professional services, have grown 
slightly faster than the County.   

 The data needs to be read alongside Table 3.2 and Figure 3.4 – which show the size 
of each sector (in 2016), and how Swale sectors compare in scale to the county 
average.   

Figure 3.3 Job change 2000-2016 (percentage) 

 
Source:  Experian and PBA analysis 
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Table 3.2 Swale workforce jobs 2016 (‘000s) 

 
Source: Experian  

 The chart below compares the Borough’s sectors with the County, identifying which 
sectors are comparatively strong (more jobs) and weak (less jobs), and also which 
sectors are growing or shrinking.  

 It shows a local strength in transport and storage (an important B class sector); the 
sector is larger in Swale than the County average, and one that has been growing.  
The Information and communications sector (also important B class sector) has 
experienced strong growth, but the chart highlights the sector’s relative small size in 
Swale compared to Kent as a whole.  In contrast manufacturing jobs are double the 
County average, but are the only one of these broad sectors that has declined since 
2016. 

 The largest professional and public services sector is slightly smaller (less than 1.0) 
than the County average.   

BBROAD JOB SECT ORS Jo b s

Accommodation, Food Services & Recreation 4.70

Agriculture, Forestry & Fishing 1.60

Construction 5.20

Extraction & Mining 0.00

Finance & Insurance 0.60

Information & communication 1.10

Manufacturing 6.90

Professional & Other Private Services 10.30

Public Services 13.60

Transport & storage 5.80

Utilities 0.90

Wholesale & Retail 8.50

ALL JOBS 59.20
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Figure 3.4 Swale Business Strengths  

 

 Given the population is nearly fully employed the data indicates that in order for 
Swale to do better in any of these sectors, to move closer to the Kent average, then 
this can only be secured either at the expense of other sectors or by growing the 
labour supply.   

Job change by B class sector 
 The Council cannot control or plan using the job change information in this sector 

based format, and needs job and floorspace change forecasts for the B class land 
uses - offices, industrial and warehousing space.  The table below groups the sectors 
discussed above into the B class sectors using PBA’s sector to land use ‘mapping’ 
technique (the method is explained at Appendix A).   

 The change in B class jobs to 2016 has been particularly strong in office based jobs, 
moderately strong in warehousing, which collectively outweigh the losses of industrial 
jobs at an almost 2:1 ratio.  As we see in just about everywhere the change in B class 
jobs in the past has been far exceeded by the growth in non-B class jobs. 
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Table 3.3 Swale job numbers 2000 and 2016, and change 

 
Source: Experian & PBA 

Floorspace change 
 The data in the two figures below reports the change in floorspace calculated from 

taxation data (source: Valuation Office Agency), and compares Swale against the 
neighbouring authorities.   

Offices 

 For offices it is very apparent that the Borough has a very small market, in 
comparison to its neighbours.  It has however been growing, starting from a 
comparatively low base of 70,000 sq m in 2000, the stock had risen to 93,000 sq m 
by 2016 (latest VoA data available).  This is faster growth than the neighbouring 
authorities.  This floorspace data accords with the jobs based data referred to above 
that shows key office sectors growing faster than the County as a whole, but the 
amount of office floorspace remains below the County average.   

 Whilst there has been growth in the overall quantum of office floorspace, allocated 
site opportunities to substantially expand the office provision through s have not been 
fully taken up.  For example, the original plans for the Watermark office allocation at 
The Meads neighbourhood in Sittingbourne close to the A249, was for 22,000 sq m. 
However, the scheme built-out in 2008 was much smaller at just 5,250 sq m, and the 
remaining land, originally allocated for office, did not get taken up, and has now been 
developed for housing.   

 Office losses to residential loss through the relaxation of the permitted development 
regulations have been relatively light, with a couple of prior notification cases in 
Faversham and one larger scheme at Otterham Quay. Whilst until very recently there 
had been little PN activity in Sittingbourne, a notification is currently under 
consideration for Prior Approval for a large office building on London Road, within the 
town centre.   

 One interesting point to note is that office job growth (66% between 2000-2016) has 
outstripped floorspace growth (33%).  The most likely reason for this is that 
employment densities have tightened over time; firms are making much better use of 

2000 2016                 Change

Office (B1a) 4,891 8,108 3,216 66%

Industrial (B1b, B1c & B2) 14,645 11,831 -2,814 -19%

Warehousing (B8) 5,520 7,257 1,738 31%

All B class 25,056 27,196 2,140 9%

Non-B class 22,744 31,604 8,860 39%

All Jobs 47,800 58,800 11,000 23%
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their space.  In the last 15 years or so, offices have changed, many have moved 
towards paperless offices and the introduction of flat screen monitors means that 
firms have been able to introduce much more efficient layouts.  So the national (and 
local) economy has been able to add employment growth without co-corresponding 
floorspace (increasing office worker space densities).    

Figure 3.5 Floorspace Change - Offices 

 
Source: VOA 

Industrial 

 The chart below shows similar data, but for industrial floorspace.  The VOA group 
industrial and warehousing floorspace; so we cannot tell whether it is distribution 
space growing or manufacturing.   

 The most obvious headline point is that the size of the sector is much larger than 
offices.  There is over 10 times the quantity of industrial floorspace in the Borough 
compared to offices. Swale is also the only Borough to have grown its stock of space.   

 As a note of caution; the VOA is considered one of the most accurate sources of data 
given it is driven by taxation data.  But it is subject to periodic reviews (revaluation 
years) and this can result in unstable year by year data.  However, in Swale’s case 
the marked increase in industrial stock around the late 2000’s is very likely to be 
related to the completion of the very large Morrison’s distribution warehouse.  Data 
from Kent County shows a one off gain in the 2008/09 year of 100,000 sq m of new 
additional B8 space.   

 Contrary to offices, where we saw employment densities tighten over the period (as 
firms used their space more efficiently), for industrial uses densities have slackened.  
The industrial and warehousing sectors combined employ fewer people than in 2000.  
But floorspace has grown.  The likely reason is the balance of industrial jobs between 
manufacturing and warehouses employment has shifted more towards the latter, 
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albeit there remains more jobs in the former.  In general, very large warehouses 
employ one worker for every 90 sq m of space, whereas the job: space ratio for 
manufacturing is at best only half of this.  We know that warehousing related 
employment has grown in Swale, and this has a disproportionate effect on the stock 
of floorspace.   

Figure 3.6 Industrial Stock Change 

 
Source: VOA 

Summary 
 The Swale workplace economy has experienced strong growth in recent years.  The 

office economy, in terms of jobs and floorspace has outperformed the County, but 
remains smaller than many neighbouring authorities.  The data suggests that much of 
this office employment change has been ‘spaceless’ – in that firms have made more 
efficient use of their existing stock of space, as opposed to taking new.  

 For industrial sectors, when manufacturing and warehousing are considered together 
the sector has declined in terms of jobs – although only by 1,000 jobs (just 5% of all 
industrial jobs) over the 16-year period.  The stock of industrial floorspace has grown 
steadily over the period since the financial crisis, and this is most likely to be a 
product of a shift from manufacturing towards warehousing and logistics that utilise 
lower space to employee densities.   
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4 THE COMMERCIAL PROPERTY MARKET  

Introduction 
Overview 

 This chapter reviews the property market for general employment space in the 
Borough of Swale, covering office, general industrial and strategic distribution space. 
In addition, consideration is given to the two particular employment areas - Kent 
Science Park and Sheerness Port.  

 For general industrial, strategic distribution and office space we consider in turn 
demand, supply and the balance of the market. We research the science park market 
to understand how this functions to allow for analysis of the Kent Science Park. 
Research in also undertaken on the port area to assess the scope of future 
development of the area.  

 The main purpose of the analysis is to identify where there is potential demand for 
new floorspace, and hence a need for development land to be identified in the 
emerging plan. 

 In relation to demand, we identify the types of business that are taking space in the 
Borough or may consider doing so, and what property they are looking for in terms of 
size and quality. In relation to supply and market balance, we analyse the stock which 
is currently available, recently developed and in the pipeline, and the rental values 
and capital values that properties in the area are achieving. The purpose of our 
analysis is to determine: 

 How far the existing floorspace stock is meeting current and foreseeable occupier 
requirements; 

 Hence, how far there is likely to be demand for more or different space, now or in 
the future; 

 Conversely, if property and land are oversupplied, overall or in particular sections 
of the market. 

 These findings help assess the potential demand for new employment floorspace, 
and hence the quantity and qualitative mix of development sites that the new Local 
Plan should identify for employment uses.  

 A strength of the market-facing analysis is that it considers real-life property 
transactions, including the values (rents and prices) realised in such transactions, and 
whether these values are enough to support viable development. This provides 
evidence of effective, or viable, demand – which means that potential occupiers will 
pay enough, and (where relevant) provide sufficient covenant strength4, to support 
financially viable development. This is important because only sites that are viable will 
be delivered in practice, and in line with national planning policy Local Plans should 
identify for employment only sites that are likely to be delivered for that use. Thus, the 
National Planning Policy Framework advises that plans should be deliverable (para 

                                                
4 A business tenant has strong covenant if there is good evidence that they will be in good financial health, and 
able to pay the rent, through the period of the tenancy. 



Swale Employment Land Review  

 

August 2018    18 

 

173) and planning should avoid safeguarding employment sites that have no 
reasonable prospect of being used for that purpose (para 22). 

Sources and definitions 
 Our property market research has drawn on three main sources: 

 We have relied on the property market database Estates Gazette Interactive 
(EGi) and commercial property research reports for evidence of take-up, 
availability and values, both for the market overall and individual properties. 

 Total stock figures have been derived from analysis of Valuation Office Agency 
(VOA) data on business rate assessments. We have cross-referenced this data 
with the EGi data to provide an indication of vacancy rates. Cross referencing the 
EGi and VOA data does have limitations as the sources are different therefore 
not guaranteeing the description on unit type or size being the same. The reason 
why there may be discrepancies with the unit type is that the VOA data has 117 
description codes, of which we have used 24 in our analysis. Whereas agents 
may list property on EGi for industrial or office purposes that do not fall in the 
VOA categories that we have used in our analysis.  Part of the reason the size 
data may not correlate is that the EGi may provide a total floor area for a single 
building whereas VOA may list this into various suites, and vice versa. Due to the 
volume of data it has not been possible to “iron out” these discrepancies.   

 For greater qualitative understanding of the market, we have consulted 
extensively with agents, developers and investors active in Swale and 
surrounding areas. The consultation has been by telephone and at a stakeholder 
workshop hosted by the Borough Council. A list of attendees at the stakeholder 
event is contained in Appendix B. 

 The main market indicators we have considered are rental and capital values, recent 
take-up and floorspace availability (vacancy). In a property market context, ‘take-up’ 
means the occupation of business floorspace. Take-up covers both new-build and 
second-hand space (second-hand being the larger share of the market).   When we 
consider availability, we consider all space being currently marketed. This covers 
both new and second-hand space. 

 In this study, we make reference to five different property market areas, defined as: 

 Faversham – the extent of the urban area of Faversham 
 Sittingbourne – the extent of the urban area of Sittingbourne. This includes; 

Kemsley and Ridham. 
 Sheerness/Queenborough/Rushenden – extent of the urban area of Sheerness 

and Queenborough/ Rushenden. The boundary of the port is included in this 
area, but is discussed in a separate chapter.   

 Kent Science Park (KSP) – the extent of the existing KSP site, and the planning 
permission for a 4-ha expansion. 

 Rural Swale – the rest of the Borough excluding the above geographical areas 

 The boundaries of the above mentioned areas are shown in Figure 4.1. The map 
highlights Sheerness/ Queenborough including the port. Rural Swale is the area 
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contained within the redline boundary excluding, Faversham, Sittingbourne, 
Sheerness/ Queenborough and the KSP. 

Figure 4.1 The property market areas within Swale 

 
Source: Ordnance Survey, Open Street Map & AspinallVerdi (2017) 

Background 
 Swale benefits from the M2 motorway, which runs east to west through the southern 

part of the Borough, connecting into the motorway network east of London and into 
London via the A2. Other major roads are the A2, also connecting east to west 
through the Borough; and the A249 running north to south, connecting the Isle of 
Sheppey to the main land, and linking to M20 in the west and access to the Channel 
ports. 
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Figure 4.2 Swale Borough in context 

 
Source: Google Maps (2017) 

 Since the global economic crisis, the London property market (across most sectors, 
especially residential) has experienced strong growth; placing pressure on the land 
supply in the capital and in the South east more generally. With the government’s 
principle for brownfield first development and disparity between residential values and 
other uses, this has led to a significant amount of industrial land being lost across the 
capital. During this period of losing land, the industrial and distribution market has 
experienced growth which has led to a market imbalance.  As a result, occupiers are 
compromising on space or seeking to move further out of London to satisfy their 
requirements.   

 Kent is an attractive place for both general industrial and distribution occupiers to 
locate. Most parts of Swale are within 2 hr HGV drive time to London, which is 
attractive to both smaller local occupiers and large blue-chip occupiers.  

 Swale was traditionally seen as an affordable location, but in recent years, like most 
of London’s fringe locations, it has seen an increase in activity in the general 
industrial and distribution sector. This has put pressure on existing commercial 
property stock; decreasing vacancy and pushing up rents. Although Swale has been 
proactive in allocating land for employment uses, increase in demand has meant a lot 
of this land has already been developed and the current supply of land is less than it 
was in the past. 

 Swale is one of the few areas in the country to benefit from an operational major port, 
with the Port of Sheerness specialising in car importing and forestry products. The 
Port is one of the main employers on the Isle of Sheppey, and also sustains other 
industrial port related activities. Sites located in the port authority boundary have 
permitted development rights if used for port related uses. Because of the specialist 
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port-related use of land within the Port’s control, we do not include such land in the 
land supply analysis made later on in this report. 

 The Borough has a largely self-contained office market, with the majority of office 
workers commuting into London; both Sittingbourne and Faversham benefit from 
having a direct High Speed rail-1 (HS1) train link meaning journey times from London 
are 54 mins to Sittingbourne and 1 hour 3 mins to Faversham. When HS1 initially 
opened it was tipped to be a stimulus to the office market in the area, as workers 
could easily commute from further afield. HS1 has failed to have the impact that some 
hoped and the office market is still small in the area. 

 Investors and occupiers alike perceive that there is a geographic distinction in the 
Borough. Agents and stakeholders report that there is a market divide; with 
Sheerness, the Isle of Sheppey and Sittingbourne considered to be the north Kent 
market, and Faversham to be considered east Kent. There is market perception that 
locations in north Kent are generally more attractive to investors and occupiers as 
they are closer to the M25 and London.   

London influence 
 For office demand there is no real London influence.  As noted above HS1 has 

largely failed to act as an office market stimulus and instead made it easier for office 
workers to commute into London using the high speed line.  This may change over 
time but should the market improve other Council areas, closer to London, are eager 
to attract this demand.  The most obvious candidate is at Ebbsfleet where land has 
been allocated for 32,000 new jobs, trains are more frequent and less expensive than 
in Swale.  Any London office demand which is displaced along HS1 is unlikely to 
reach Swale.   

 For industrial demand Swale may pick up a small London premium but it is generally 
too far from the Capital to efficiently service London’s day to day needs.  So while 
London is chronically short of industrial land the two hour round trip (with good traffic) 
between Sittingbourne and Bromley (for example) means that land in Swale is not an 
adequate substitute.  Instead smaller firms will pay much higher rents closer to 
London where their travel time is much less.  However, should the London market 
continue to tighten demand may ‘ripple’ further outwards.  But as with offices there 
are other possible candidate areas closer to London willing and able to pick up 
displaced demand.   

 The exception to this weak London related demand is Swale’s role as a regional 
distribution hub.  Larger distribution warehouses need large amounts of land on 
single plots with good strategic road access.  This quality of land is exceptionally 
difficult to find in London or the nearby Greenbelt council areas.  Coupled with the 
lower land values in Swale this means that the Borough is attracting London related 
demand.  A warehouse in Swale can access the London market while also servicing 
Kent and neighbouring Counties.  We return to this demand later in the report 
although here we note that it is almost impossible to quantify how much of this 
demand could be attracted to Swale because this type of operator demand is 
infrequent and normally has an area of search extending across several Counties.   
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The industrial market 
Introduction 

 Our analysis below splits the industrial market: 

 General industrial uses – including production space (factories and workshops) 
also small to medium-sized warehousing (B1c, B2 & B8).  

 Large-scale strategic warehousing, in units of around 100,000 sq ft or more, 
typically provided as new build on specialist logistics parks (B8).  

 We distinguish these two sub-sectors because they have different market drivers as 
discussed later.  

National context 
 Across both sub-sectors, the national industrial market remains healthy. During the 

global economic crisis speculative development came to a halt. At that point in time 
there was excess supply to meet demand due to weakening occupier demand and 
the wave of speculative development that had occurred pre-financial crisis (driven by 
easy access to finance).  

 In recent years, supply has tightened. This is due to improvement in the economy, 
changing shopping patterns (increase in online sales), and some units being lost to 
higher value residential uses. Most recently, the devaluation of the pound has 
supported growth in the UK manufacturing sector, by making exports more 
competitive.  

 In some areas of the country supply of industrial units have not kept pace with 
demand due to the lack of new build development occurring. Developers are finding it 
much harder to fund industrial warehousing development then compared to pre-
financial crisis. Due to the tight nature of the funding markets, speculative 
development is generally only occurring in super prime areas e.g. parts of the M1 
corridor, Golden Triangle, Heathrow and north M25. These areas have very strong 
occupier demand from companies with blue-chip covenants, therefore the perceived 
risk is low. Speculative development is often only occurring for larger units that can 
be occupied by these large national /international firms. 

 The lack of speculative development has led to an imbalance in the market, with 
some occupiers having to wait for build-to-suit opportunities; or taking second-hand 
space or multiple units to satisfy immediate requirements. With a lack of suitable 
medium sized space (e.g. 20,000 – 50,000 sq ft), occupiers across the country are 
struggling to find suitable space to expand into. This is having a knock-on effect, with 
smaller units not experiencing natural levels of market churn and therefore not freeing 
up space for micro SMEs and start-ups. 

 Market pressure is unlikely to reduce in the immediate future, with property agents 
Cushman & Wakefield stating that ‘In the short-term, occupier demand is expected to 
remain strong, supported by both a rise in exports and ecommerce related activities. 
Severe supply constraints in key regional markets should continue to put upwards 
pressure on prime rents.’  Over the long term, there is of course more uncertainty with 
Cushman & Wakefield predicting that ‘demand for industrials will fluctuate with 
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economic drivers such as the value of sterling, manufacturing and production, 
exports, domestic consumption and BREXIT.5 

General industrial space 
Swale Borough as an industrial location 

 Traditionally Swale was considered more affordable than Medway or Maidstone. But 
in recent years a lot of the Borough’s supply has reduced, increasing rents and 
bringing them more in line with surrounding areas. Therefore, the Borough is 
competing for occupiers with those neighbouring areas.  Within the sub-regional 
market, there are footloose occupiers that will take space as and when it becomes 
available, rather than seek to choose one location over another.  

 The Borough benefits from a diverse mix of blue-collar and white-collar employment, 
giving it a varied and robust economy. The wide-ranging employment sectors include:  

 Advanced engineering/manufacturing 
 General manufacturing 
 Research and Design 
 Storage 
 Distribution 
 Building supplies and trade counters 

 To enable more detailed analysis, we have split Swale’s industrial market into four 
geographical areas (see Figure 4.1, above): 

 Faversham 
 Sittingbourne 
 Sheerness/Queenborough 
 Rural Swale 

 To analyse different levels of take up, amount of existing stock and availability we 
have broken the data into different size bands as set out in Table 4.1.  

Table 4.1 Size Bands 

 

                                                
5 Cushman & Wakefield (Spring 2017) UK Industrial & Logistics Market Outlook 
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Faversham 

 There are six main industrial employment areas in Faversham; they vary in age and 
quality:  

 The Foundry – to the north of the town, built and let/sold over the last 10 years 
and is the newest estate. It is made up of multiple phases of development, 
providing numerous small flexible terraced industrial units (see Figure 4.3). 

 Eurocentre – to the east of the town, built c. 2008 and is similar type of 
development to the Foundry in terms of unit sizes. But it is slightly older (built in 
2008) and is of higher build quality i.e. brick rather than steel clad. Eurocentre is 
part of a wider estate that includes offices and retail premises. 

Figure 4.3 The Foundry (left), Eurocentre (right) 

 

 

Source: AspinallVerdi (2017) 

 Oare Industrial Estate/Western Link – to the north of the town, is occupied by 
large, national distribution occupiers and the stock is of mixed ages and the 
estate sees little churn. 

 John Hall Close Industrial Estate – is located in the north of the town adjacent 
to Oare Road Estate and is made up of smaller dated units. 

 Graveney Road Industrial Estate – to the north east of the town, consists of a 
small cluster of industrial units, trade counter and office space. The units are 
dated with some as old as the 1970s. 

 Upper Brents Industrial Estate – is located to the north of the town centre and 
consists of a number of small industrial uses, served by poor quality on-site 
infrastructure. The units are dated, but generally are of reasonable quality. 

 Occupiers in the town range from local business, occupying the smaller units at the 
Foundry/Eurocentre, to much larger national businesses, such as Marks and 
Spencer(Gist) and Shepherd Neame around the Oare Road Industrial Estate. When 
compared to Sittingbourne, Faversham has a smaller industrial market.  

 Faversham’s residential market is stronger than Sittingbourne’s.  Whilst both benefit 
from excellent rail links with London, making the City easily commutable, Faversham 
benefits from the high quality historic environment and also from its close proximity to 
Canterbury. 
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 There is some evidence of clustering of sectors on industrial estates. Oare Road 
Industrial Estate is predominantly distribution/storage-based sectors, whereas the 
Foundry, Eurocentre, John Hall Close etc. are more mixed, but the units are generally 
smaller to suit more local, smaller occupiers.   

Sittingbourne 

 There are three main industrial employment areas in Sittingbourne; they vary in age 
and quality: 

 Eurolink Phases 1 – 4 –is a large multi phased industrial area located on the 
east of the town. It is set to be expanded further with phase 5 permitted. Phases 
1 to 4 were built from 1970s – 2009 and is the largest industrial development in 
the Borough. It comprises diverse range of unit types/sizes, with a corresponding 
mix of occupiers - Figure 4.4 provides an example of some of the most modern 
units on the estate 

Figure 4.4 Eurolink 

 

 

Source: AspinallVerdi (2017) 

 Trinity Trading Estate – is considerably smaller than the Eurolink development 
and located further west in the town, but was the main industrial area until the 
development of Eurolink. The Estate comprises a mix of quality and size of units, 
some dating from the 1960s, many of which have been refurbished over the 
years, as well as modern units such as those on the eastern side of Mill Way.  
Examples of the units on the Estate are shown in Figure 4.5. 

Figure 4.5 Trinity Trading Estate 

  

Source: AspinallVerdi (2017) 

 Kemsley Fields Business Park– located towards the north of Sittingbourne. 
There are a number of large industrial units here, including DS Smith Paper Mill. 
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Sectors included distribution, large scale manufacturing, transport and energy 
production. For some occupiers Ridham Dock a point of entry used to transport 
goods. 

 There is evidence of some clustering of sectors in Sittingbourne; generally, trade 
counters and manufacturing occupiers located at Trinity Trading Estate. The 
occupiers at Eurolink are more diverse due to the wide range of units available; in 
terms of quality, age and size.  

Sheerness/Queenborough 

 There are four main industrial employment areas in Sheerness & Queenborough; 
they vary in age and quality: 

 Sheerness Port area – represents the largest area and quantum of space in the 
Sheerness/Queenborough area. Land is being used for a number of uses 
including car storage, port related equipment and repairs.  

 New Road Industrial Estate – comprises dated stock with a variety of units 
occupied by manufacturing occupiers.  

 Rushenden Industrial Estate - as shown in Figure 4.6 Rushenden Industrial 
Estate is similar, with traditional style industrial units from 1960s - 70s and areas 
of land used for open storage. 

Figure 4.6 New Road Industrial Estate, Sheerness 

 
Source: AspinallVerdi 

 Neatscourt – located south of Queenborough, adjacent to the Rushenden 
Industrial Estate and with direct access on to the A249, which is dualled at this 
point, the area is anchored by a new regional warehouse for Aldi, and has a retail 
and leisure core, but a supply of land available for further employment uses. 

 We note that the Klondyke Industrial Estate - located in Queenborough is no 
longer in employment use, as it is currently being demolished in readiness for 
redevelopment for c. 1,250 new homes. 

Rural Swale 

 There are a number of industrial employment areas outside of the major settlements 
listed above.  The main areas are:  

 Broadoak Enterprise Centre 
 Waterham Industrial Estate 
 Spade Lane cold store and industrial units 
 Newington Industrial Estate and Newington Enterprise Centre 
 Otterham Quay Lane (Upchurch) 
 Hengist Field (Borden) 
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 Dunkirk Industrial Estate, and  
 Bobbing, a grouping of small employment sites along Sheppey Way. 

 All of these estates/groupings are small in size and have corresponding small units. 
The stock is dated and, in some cases, do not meet modern occupier requirements. 
Connectivity to these rural estates is less good in comparison to connectivity for the 
employment areas in the larger settlements.  

 Additionally, in a few locations farm buildings have been converted from agricultural 
to employment or employment / leisure uses such as Stone Stile Farm, Selling (food 
manufacture), Lamberhurst Farm, Highstreet (various uses), Macknade, Selling 
Road, Faversham (food manufacture/leisure) and Brogdale Farm (brewing/leisure). 
Additionally, there are specialist marine related employment uses at North Quay, 
Conyer Creek.  

 

Demand 

Overview 

 Table 4.2 shows that between 2013 and 2016 the annual industrial take-up averaged 
216,456 sq ft across 119 transactions. Take-up for 20176 was 115,013 sq ft, which is 
almost as much as in 2016, but is far below the levels in 2013-2015.  This fall in take-
up, as we discuss later, is not due to a lack of demand for space, but due to a lack of 
supply. 

Table 4.2 Annual Industrial take-up 2013-2017 (all occupational deals) 

 
            Source: EGi (2017) 

 Table 4.3 shows that since 2013 the spread of take-up in different size bands is 
broad, but with particular low take-up for units above 25,000 sq ft. The single 
transaction over 100,000 sq ft was let to Bond Retail Services, for manufacturing in 
Sheerness.  

                                                
6 Data recorded until October 2017 in advance of the stakeholder event 

Year No. of transactions Total take-up sqft
2013 29 204,947

2014 44 294,783

2015 22 244,138

2016 24 121,956

2017 17 115,013

Total 136 980,837

Annual average 
2013 - 2016 30 216,456
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Table 4.3 Industrial take-up by size, 2013-2017 (all occupational deals) 

 
Source: EGi (2017) 

 Agents report that the focus of the local market is on units under 25,000 sq ft within 
the Borough as a whole, and that there is a shortage of expansion space for 
companies, in some cases it is for units larger than 25,000 sq ft.  

 Across the whole Borough there is a general need for units to be flexible. This 
includes the availability of units with a suitable amount of yard space. Often occupiers 
are using units for multiple purposes, including distribution. 

 Agents report that one of the sectors that is seeing the most requirement is food 
production. This is Borough-wide, not in any specific settlement. Food occupiers tend 
to have specific requirements, i.e. specialist flooring for drainage and units that can 
contain specialist equipment. 

 Table 4.4 shows the broad range of occupiers who have taken space across the 
district since 2013. Some of the take-up is from existing occupiers expanding and 
taking more units, and others are from start-ups and occupiers relocating to the area 
from the west or east. Agents report that the market is very tight and if land was made 
available occupiers would take the units. With availability so low firms may need to 
begin to look outside of Swale for suitable premises. 

Table 4.4 Examples of occupier take-up transactions 2013-2017 
Industrial 

estate 
Transaction 

Date Occupier Sector Size of unit (sq 
ft) 

Faversham 

03/08/2016 
 

Whitstable 
Woodworking Contractor 2,100 

24/12/2015 
 Hall Refrigeration Contractor & parts 

sales 2,000  

24/03/2015 
 

Rob Thompson 
Construction Ltd Domestic Contractor 2,100 

24/03/2015 
 Mighty Fine Things Food production  1,300 

Sittingbourne 

04/07/2017 
 The Wipe Company Manufacturing  29,900  

22/03/2017 
 Vertu Motors Distribution  

(Car parts) 15,800 

Size range Total No of units % of units by size 
range 

up to 5,000 sqft 88 65%

5,001-25,000 sqft 38 28%

25,001-50,000 sqft 6 4%

50,001-100,000 sq 3 2%

+100,000 sqft 1 1%

Total 136 100%
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22/02/2017 
 

BSB Engineering 
Service 

Manufacturing and 
distribution 3,700 

20/04/2016 
 LKM Recycling Limited Waste disposal 5,600 

30/04/2013 
 Bennett Opie Food production and 

distribution 50,000 

22/03/2013 
 North Kent Logistics Distribution 15,500 

Sheerness & 
Queenborough 

19/05/2016 
 Vals Cars 98 Limited  Storage 2,500 

15/04/2016 
 

Harry Levy Amusement 
Contractor Storage 6,800 

04/03/2015 
 Bond Retail Services 

Shopfitter, 
manufacturing, 
distribution and 

design 

122,900 

            Source: EGi 2017 

Faversham 

 Faversham has generally seen take up from occupiers seeking smaller units in the 
wider East Kent market. This is a reflection of the type of stock the town has to offer. 
In recent years take up has slowed which is reported by agents due to lack of 
available space. 

 Most in demand are units sized between 1,000 – 3,000 sq ft. Occupiers prefer small 
modern terraced units as evidenced through the Foundry and Eurocentre 
developments.  

 Occupiers in Faversham prefer to be near the town centre so they can access local 
amenities. Occupiers are generally light industrial uses that often require a large 
element of office space– enabling them to use their units in flexible ways e.g. 
office/admin, storage, light manufacturing etc. Small industrial units with roller shutter 
doors and designed with the potential of fitting a mezzanine floor gives occupiers this 
flexibility. Within the Foundry, for example, there are occupiers using the space for 
storage/workshop space, next door to occupiers who are designers/printers (Blue 
Ant) having the majority of the industrial units dedicated to office space.  

Sittingbourne 

 Sittingbourne is the industrial location most in demand in the Borough. Since 2013 
there has been some evidence of take up of slightly larger units of up to 50,000 sq ft, 
but the majority has been less than 10,000 sq ft. Take up has mostly come from 
existing occupiers expanding, or from companies relocating from adjacent districts i.e. 
Medway or Maidstone. Sittingbourne is seen as an alternative location due to its 
comparable affordability.  

 There is a reasonable number of manufacturing occupiers located in the town and 
generally these are located in older, larger units.  For some occupiers these better fit 
their requirements, and are more affordable than modern units. Manufacturers are 
prepared to prioritise affordability over quality of unit. 
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 , There is demand in Sittingbourne for flexible units (as there is in Faversham), and 
any available units are taken up quickly.  Occupiers often fit out units with mezzanine 
floors (again as is the case in Faversham), dedicating a large element of this added 
space to offices. 

Sheerness/Queenborough 

 In Sheerness and Queenborough there is generally less take up and less variety of 
occupiers from different sectors taking space. The towns have traditionally had 
occupiers from heavy industries, often related to port activity. Take up in the last three 
years has come from occupiers using space as storage. 

 In general, the Isle of Sheppey is a less attractive location to occupiers than the 
mainland. This is due to perceived poor connectivity by occupiers, who see the area 
as too far away for the motorway network and the potential closure of the bridge to 
high-sided vehicles due to high winds. But agents confirm that new space would be 
demand if units were small/medium sized and offered on flexible terms at competitive 
rents.  

Rural Swale 

 Similar, to Sheerness/Queenborough there has been far less take up in rural Swale 
than in Faversham and Sittingbourne. In the rural areas of Swale agents report that 
there is less market churn, as occupiers are generally local, often owning the 
freehold. 

Freehold demand 

 Freehold units are in demand from owner occupiers in all areas of the Borough. 
Some company directors have used these as investments for their SIPPs (pension 
funds). Generally freehold units are only in demand at a price up to £300,000 per unit 
- developers report this is often the maximum amount owner occupiers can borrow to 
purchase premises.  Demand for freehold property is from companies taking smaller 
units, which reflects the profile of take up in Table 4.3 above, in schemes like 
Precision Park (Eurolink)/The Foundry etc., and there are some examples of 
occupiers taking larger units in developments like Eurolink. 

Supply and market balance 

Overview 

 Table 4.5 shows that there are 58 units currently available, providing a total of 
210,836 sq ft. This is against a total stock of 1,144 units / 7.51 million sq ft registered 
on VOA. Therefore, there is a current vacancy rate of 2.8% of floor space and 5.1% 
of number of units. If we cross reference the availability in Table 4.5 with annual take-
up in Table 4.2; the availability across the Borough equates to just less than 12 
months’ supply in relation to number of units and 23 months’ supply in relation to 
floorspace. Both these indicators show the market is very tight. 
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Table 4.5 Availability of industrial space 

 
Source: EGi, VOA, AspinallVerdi  

 Vacancy measured by units is low, but vacancy measured by floorspace is very low. 
There is a significant lack for space for some occupiers to take up in the Borough.  

 Agents report that generally across the Borough the majority of vacant space is 
poorer quality stock, usually with a low Energy Performance Certificate (EPC) of E or 
F.  From 1st April 2018 landlords must ensure that their properties reach at least an 
EPC rating of E before they can grant a new tenancy. The implications of this are not 
immediately known, it could encourage owners to immediately invest, or it could 
encourage applications to come forward for other uses because owners may state 
that industrial is thereby no longer viable. 

 In the short term, there is likely to be some relief with ‘build to suit’ opportunities at 
Eurolink 5, G-Park etc., but most of these allocations focus on medium to larger sized 
units.  

Faversham 

 Table 4.6 shows that there are 2 units available on EGi under against a total stock of 
142 units registered on VOA.  At the stakeholder event agents reported that this 
figure seemed reasonably accurate, with the market being generally tight. Vacancy is 
generally considered to be low, especially when we are seeing strong demand across 
all unit sizes in Faversham and the lack of availability elsewhere in the Borough.  

Table 4.6 Faversham stock and availability 

 
Source: EGi, VOA, AspinallVerdi (2017) 

Sittingbourne 

  

 Table 4.7 shows that there are 53 units available on EGi. This is against a total stock 
of 464 units registered on VOA therefore equating to a vacancy rate of 11.4% of 
units. Agents confirm that this figure misrepresents the actual availability in the town. 
Both Precision Park and Glenmore Business Park have recently been built out and 

Total Stock 8.54m sqft 1,146 units

210,836 sqft 58 units

2.5% 5.1%
Availability
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are all under 5,000 sq ft. EGi shows a number of these units as available when they 
are both already c. 40% let or sold. Agents report even though the figures here make 
vacancy seem high the market is generally very tight and there is limited suitable 
space.  The actual vacancy rate in Sittingbourne will be lower than the 11.4%, albeit 
not as low as the 1.4% in Faversham where there are just two units available. 

Table 4.7 Sittingbourne stock and availability 

    
 Source: EGi, VOA, AspinallVerdi (2017) 

Sheerness/Queenborough 

 Table 4.8 shows that there is 1 unit available on EGi. This is against a total stock of 
237 units registered on VOA therefore equating to a vacancy rate of 0.4% of units. 
The market is made up of predominantly smaller units with the majority of stock listed 
on the VOA in under 5,000 sq ft size band.  Agents report less market churn here 
than in other areas, as there are more local occupiers and freehold ownership. 

Table 4.8 Sheerness/Queenborough stock and availability 

 
Source: EGi, VOA, AspinallVerdi (2017) 

Rural Swale 

 Table 4.9 shows that there are 2 units available on EGi. This is against a total stock 
of 301 units registered on VOA equating to a vacancy rate of 0.7% of units. All 
availability is in the 5,000–25,000 sq ft size band. 

Size range Total No of 
units 

% of units by 
size range 

No. of units 
available

% of units 
available

up to 5,000 sqft 309 67% 43 13.9%

5,001-25,000 sqft 109 23% 10 9.2%

25,001-50,000 sqft 32 7% 0 0%

50,001-100,000 sqft 10 2% 0 0%

+100,000 sqft 4 1% 0 0%

Total 464 53 11.4%

Size range Total No of 
units 

% of units by 
size range 

No. of units 
available

% of units 
available

up to 5,000 sqft 180 76% 1 0.6%

5,001-25,000 sqft 39 16% 0 0.0%

25,001-50,000 sqft 11 5% 0 0.0%

50,001-100,000 sqft 7 3% 0 0.0%

+100,000 sqft 0 0% 0 0.0%

Total 237 1 0.4%
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Table 4.9 Rural Swale stock and availability 

 
Source: EGi, VOA, AspinallVerdi (2017) nb this table excludes the Kent Science Park   

 In both Sheerness/Queenborough, and Rural Swale, there has been limited new build 
activity in recent years. Agents report that availability in both areas has been low for 
many years, and though there is less demand here compared to other areas, if space 
comes available it would be occupied. 

Rents/capital values 

 Agents report as there is little availability in the Borough, it is currently very much a 
‘sellers’ market’ when setting rents. This has made rent rise significantly in the last 2 
years. In Styles Court (some of the most recent development, Phase 4 of Eurolink) 
has seen rents rise from c. £5.75 psf to £7.25 psf in the last year and a half.  

 In the last few months the market has started to slow. There have been longer void 
periods on available units and rents have stopped increasing. Agents consider this 
results from the continued political and economic uncertainty generated by BREXIT 
and the present minority government. 

 Development is generally viable providing that land values are around £400,000 per 
acre and rents around £8 psf.  However, at these values there is no scope to cover 
‘abnormal costs’ such as land remediation where the former use left the site 
unacceptably contaminated.  In these cases, some internal cross subsidy from other 
uses is needed to redevelop the site.    Developers also report that build costs have 
risen faster than rents/capital which has had a knock-on effect on viability.  If build 
costs continue to rise, and the market stagnates viability could become an issue.  

Faversham 

 There is no evidence of new build units recently being leased in Faversham. But 
agents report currently capital values as: 

 £125 psf (small terraced units) 

 For reasonable quality second-hand units, rents are:  

 £6-7 psf for small units 
 £5-6 psf medium/large units (5,000 sq ft and over) 

Size range Total No of 
units 

% of units by 
size range 

No. of units 
available

% of units 
available

up to 5,000 sqft 265 88% 0 0.0%

5,001-25,000 sqft 30 10% 2 6.7%

25,001-50,000 sqft 2 1% 0 0.0%

50,001-100,000 sqft 2 1% 0 0.0%

+100,000 sqft 2 1% 0 0.0%

Total 301 2 0.7%
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Sittingbourne 

 Agents report that the majority of new development in Sittingbourne has been sold 
rather than let. Glenmore Business Park & Precision Park are both recent 
developments consisting of small units of c. 1,000 – 2,000 sq ft. Agents report that 
both these developments were viable because of the minimal land costs. This was 
down to the developer’s specific circumstances. These both recently sold/let for: 

 £140 -  £150 psf capital value 
 £9 - £10 psf rent & 6.5% yield 

 There is no recent evidence of new build medium/large (5,000 sq ft and over). 

 Second hand rents in Sittingbourne vary between the estates, as the stock varies in 
quality, specification and age. 

 Trinity Trading Estate - £5 - £5.50 psf 
 Older Phases of Eurolink - £6.50 - £7 psf 
 Newer Eurolink (eg Styles Close) -£7 - £7.25 psf 

Sheerness/Queenborough/Rushenden 

 The very large Aldi distribution centre is soon to complete, and there is a planning 
application for a new manufacturing and distribution facility for Medichem on the 
northern side of the A249 that demonstrates the attractiveness of this area for 
industrial as well as warehouse uses.  Elsewhere agents report that there have been 
no recent new build schemes in Sheerness/Queenborough meaning there is a lack of 
rental/capital evidence. Agents report that if new build stock was built rents and 
capital values would have to be lower than Faversham and Sittingbourne to attract 
suitable occupiers. These lower rents and capital values would have to be reflected in 
the land value to enable viable development.  

 Second rents and capital value levels vary significant dependent on the standard of 
stock, but generally rents are between £3 - £5 psf.  

Rural Swale 

 There has been no new build activity in rural Swale in recent years. Similarly, to 
Sheerness/Queenborough agents report that any future new build development 
outside of the main settlements would achieve less than Sittingbourne/Faversham. 

 Second hand stock varies based on concavity and the quality and the size of units. 
There is limited transactional evidence in rural areas and agents report there is a less 
established ‘rental tone. Rents reportedly vary from £3 - £5.50 psf – at these rents 
development is not viable. 

Development opportunities 
 As part of the study we asked agents/developers what they see as development 

opportunities for both general industrial and distribution. We have broken this down 
into individual areas as some parts of the Borough have better development 
prospects than others. 
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Faversham and Sittingbourne 

 Agents and developers agree that the best development opportunities are for 1,000 – 
3,000 sq ft in Faversham and 1,000 – 8,000 sq ft in Sittingbourne. These sizes of 
units could be speculatively built and there would be demand enough to fill them. Any 
new development should be flexible. It is less risk to a developer to design units in a 
way fits a range of occupier requirements. If occupiers require larger units it is 
effective to design buildings in a terrace that can be subdivided/knocked together. All 
small new build stock in Faversham and Sittingbourne built in recent years are 
designed to be able to accommodate a mezzanine floor to allow for occupier 
flexibility. 

 There is an opportunity to develop larger units i.e. 8,000 sq ft, especially in 
Sittingbourne. Agents report there has been no units delivered in recent years 
meaning there are few suitable premises for occupiers to expand into. There is an 
opportunity to develop this larger space plus as there is a reasonable level of 
demand, however, this space is usually harder for developers to build out 
speculatively as they often to take longer to let than smaller units. 

 Although agents note this opportunity applies to Sittingbourne this does not mean 
there is no scope for larger units at Faversham.  The market is much smaller here 
and so Faversham is not on the ‘radar’ as much as Sittingbourne.  But Faversham is 
easily accessible to both Canterbury and the North Kent towns and arguably better 
located to attract growing firms who want to serve this part of mid Kent (and 
Eastwards).  So should land be promoted in Faversham, which includes a mix of 
larger units, this should not be discounted simply because the existing market has 
traditionally favoured smaller units.  Nationally there is growing demand for last mile 
delivery, and some of this could be accommodated in Faversham.   

Sheerness/Queenborough/Rushenden 

 The new Aldi distribution depot unit at Neatscourt has taken up the majority of that 
employment allocation.  Agents report that if further units were built out they would 
likely be taken up as there is so little supply elsewhere in the Borough.  

 There is some further land within the Neatscourt allocation, and agents consider that 
the new Aldi distribution depot will be the catalyst for requirements from occupiers 
linked to Aldi’s supply chain, but this is a generally very good location for industrial 
and warehouse activity not just foodstore related activity. 

Rural Swale 

 In rural Swale development is best located on the main land, around the A2 in 
particular, but also other principle roads, or on the periphery of Sittingbourne and 
Faversham. Although there is demand across the whole area and occupiers would 
take units in more rural areas, rents would have to be comparably cheaper than in 
towns and they would only take space in sites with reasonable connectivity. With 
lower rents in these areas development might be unviable; cheaper land values may 
not outweigh ever increasing build costs.  It is very difficult to predict what future rural 
demand may be, because demand for property is driven by a very small number of 
local firms who may not be able to see their growth requirements in such a way that 
the Local Plan can make land allocations. In our policy recommendations we suggest 
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the Council consider an exceptions policy to more accurately reflect how local firms 
generate demand for additional space.  

Conclusion: the general industrial market 
 Our analysis is shows that there is demand for additional small and medium units 

across the Borough. There has been some relief in recent years for small units with 
developments like the Foundry in Faversham, and Precision Park and Glenmore 
Business Park in Sittingbourne. But these developments have been popular and 
let/sold quickly so there are now few available units left, and in the case of the 
Foundry there is no vacancy. Borough-wide availability and take up –Table 4.5 & 
Table 4.2 respectively; show that the vacancy across the Borough equates to less 
than 12 months’ supply in relation to number of units and 23 months in relation to 
floorspace. In addition to the existing stock, there are a number of outstanding 
planning permissions. But some of these i.e. Eurolink phase 5 are currently being 
developed and will only satisfy short-term demand. Due to the low levels of 
availability of current stock and the current demand for new space there not sufficient 
allocations to fulfil demand throughout the plan period. 

 Both developers and agents alike have confirmed that if new units were to be brought 
forward there would be sufficient demand for them to be let/sold. This tight market is 
not unique to Swale; within the whole of Kent and indeed the South east more 
generally, there is a lack of industrial supply matched with substantial demand for 
industrial units. The current point in the cycle does provide a market opportunity for 
Swale to attract occupiers from the wider sub-region if sites were made available.  

 Our research shows that for industrial and warehousing activity Sittingbourne is more 
affordable than areas to the west closer to London such as. Medway and Maidstone. 
To the east, there is an opportunity in Faversham to attract occupiers from East Kent 
generally and in particular Canterbury because of restricted supply. 
Sheerness/Queenborough/Rushenden, and the Isle of Sheppey as a whole, has not 
fully realised the potential of the new bridge crossing completed over 10 years ago. 
With the market so tight and some allocated land and other land potentially available 
on the Isle of Sheppey, units could be built out and let/sold for cheaper rents, with 
affordability being the incentive to attract occupiers from more expensive areas. 

 If the Borough fails to deliver, some occupiers will choose to relocate or expand 
elsewhere; others, who cannot move away because they need to keep existing 
workforces – will be unable to grow or modernise as they would otherwise do. If new 
land were allocated for development these constraints would be removed and the 
local economy would perform better. 

 The solution for the Council is to allocate more sites. In allocating land, the Council 
should, where possible, target unconstrained sites, to enable viable development. It is 
also important that sites are allocated in the correct locations.  Where available land 
should be allocated near existing employment estates e.g. future phases of Eurolink 
for larger scale units to benefit from shared infrastructure and the clustering of 
industrial activity. In other areas, where sites have good access to amenities these 
will be more suitable for smaller units.   
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 Agents report that there is opportunity in rural areas to develop space but there is no 
precedence of successful new development in these areas. Though there is demand 
it is less than around Sittingbourne and Faversham. 

 The Council will require a mix of sites, in different locations over the plan period 
around Faversham and Sittingbourne. These sites will need to deliver a range of 
sizes of units. Generally, in Faversham developments should consists of a mix 1,000 
– 3,000 sq ft units with some units up to 5,000 sq ft. Sittingbourne requires that same 
but along with smaller units, some larger units up to c.25,000 sq ft. Agents report that 
there is demand for larger units, though generally these are more ‘footloose’ and 
generally are looking at the wider Kent area.  

 Finally – industrial stock is in short supply across the whole County and new supply, 
even where viable, frequently struggles to come forward as developers often hold out 
of residential values.  To successfully deliver industrial space means that the Council 
needs to minimise the opportunity for sites allocated to meet economic needs being 
promoted for housing.  Our view is that because freehold demand is so strong it is 
very unlikely that, should sites be offered freehold, they would not be taken up.  Later 
we review the Councils existing development management policies but here we note 
that the Council should always seek evidence that a site has been offered for freehold 
development before concluding that other uses are acceptable.      

Strategic Distribution 
National context 

 This category of warehouse facility serves a national, regional or sub-regional 
function, they are distribution hubs where bulk goods come in and are consolidated 
and packaged for onward delivery to stores or local warehouses for customer 
delivery.  The typical threshold for the bottom end of strategic warehousing is 150,000 
sq ft and they can scale up to above 1 million sq ft. Increasing demand for 
warehousing across the UK has been driven by the growth in online retail. Occupiers 
are often retailers themselves, or 3rd party logistics companies (3PLs) who distribute 
goods on their behalf. These companies tend to offer good covenants and are 
prepared to commit to institutional lease terms – therefore creating good capital 
values. These good capital values not only provide an incentive for developers to 
bring forward units – it also enables them to bid competitively for sites.  

 In recent years, new-build development has typically involved very large units of up to 
1 million sq ft. With the very largest requirements coming from retailers.  Demand for 
units has been strong, and the relationship between capital value / land value / build 
costs / developer return is maximised. Because there has been a focus on delivering 
very large units, there has been fewer small and mid-sized units (circa. 150,000 sq ft 
or less) being delivered, where build costs are slightly higher, but agents are now 
reporting that the market is shifting. 

 Current demand is mainly for more compact distribution units, which are suited to 
local and regional distribution rather than national. Although there is still market 
evidence of very large activity occurring (e.g. Amazon taking 1.1 million sq ft unit of 
iPort Doncaster) throughout the country.  Demand for the smaller units are generally 
from the same blue-chip covenants who previously sought larger units. But with few 
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units of this type delivered in recent years, supply has tightened and rents are now 
increasing. This means that small to mid-sized units have increasingly become 
attractive for developers who are now willing to bring forward units of this type.   

Swale as a logistics location 
 Due to the geographical constraints of the area i.e. coast line to the east the Swale 

the area is not attractive to some logistics occupiers. Some occupiers prefer locations 
with 360-degree access to allow for efficient distribution network. But, as land supply 
has tightened close to the London, this has led to the availability of new sites 
decreasing and occupational costs increasing. As a result, areas further away from 
London such as Swale are becoming attractive to occupiers. Due to the nature of the 
logistics market occupiers are can be footloose, rather than having a requirement for 
a specific location. Occupiers follow the availability of sites and make an assessment 
of their suitability based on how it aligns to their business needs. 

 As shown in Figure 4.7 strategic distribution units Swale are large in size, modern 
and of good quality. The major strategic distribution units in Swale are; 

 Morrison distribution unit at Ridham/Kemlsey – c. 900,000 sq ft over two units 
 Aldi distribution unit at Neatscourt, Isle of Sheppey – c. 672,000 sq ft 
 Gist distribution unit at Faversham town centre – c. 107,000 sq ft 

Figure 4.7 Morrisons Distribution units (G-Park) & Aldi Distribution unit 

  
Source: AspinallVerdi & google images (2017) 

 

Demand 
 Agents report there is demand for logistics space in the Borough especially in G- 

Park, Ridham adjacent to the existing Morrison distribution unit. This area is attractive 
to occupiers as it has reasonable prominence, and connectivity provided by the A249.  

 On the Isle of Sheppey, Aldi recently developed their new regional distribution centre 
at Queenborough. Traditionally strategic distribution has not tended to be the focus of 
the market here, with some occupiers having a negative perception regarding its 
connectivity. But agents report that the Aldi unit could be a watershed moment in the 
Sheppey market, as it may show potential occupiers that there are in fact no 
connectivity issue by locating on the island. Agents suggest that over the plan period 
demand for logistics space in this location may increase if land is made available at 
competitive prices. 
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 In Faversham, agents report that the historic town centre is not attractive to modern 
day logistics occupiers who require direct access to main roads.  However, peripheral 
locations such as Oare, Western Link home to GIST and Shepherd Neame 
distribution facilities amongst others are attractive locations and could attract 
occupiers from the wider East Kent area. 

 Units in the Borough in recent years have been large, upwards of 500,000 sq ft, but 
agents report that there is demand for smaller units in the right location. Especially 
from online retailers, who are looking for appropriate space in Kent.  

Supply and Market Balance 
 The supply in the Borough is split over 4 units (two occupied by Morrisons) which 

comes to a total logistics floorspace of 1.7 million sq ft. There is currently no 
availability in any of the B8 logistics accommodation. But this reflects the nature of 
the market. There has been no speculative development of units, and no occupiers 
have vacated sites. 

 Currently there is available allocated land for future development of logistics 
warehousing in Swale. Around the Morrisons distribution facility there are two plots 
currently being marketed for build to suit opportunities. The developer Gazeley is 
promoting the site for two or three warehouses ranging between 127,500 - 540,000 
sq ft.  

 There are further opportunities around the Aldi distribution warehouse on the Isle of 
Sheppey. The Neatscourt employment land allocation has a number of undeveloped 
plots, which may be suitable for logistics space, albeit are likely to be too small for 
strategic warehousing. This site is currently being marketed by Savills for a range of 
employment uses. Neatscourt may become a more attractive location for logistics 
over the plan period, with the introduction of a new rail freight terminal in Sheerness. 

Rents  

 Larger distribution occupiers are less concerned with a specific area and will take 
space anywhere it connects well to the motorway network. There is limited evidence 
in recent years of occupiers taking space but agents report that rents are generally 
between £5.50 - £6 psf for quality units over 100,000 sq ft. At these rents combined 
with a pre-let to strong covenant development is viable.  

Conclusion: the strategic distribution market 
 There are examples of strategic distribution occupiers taking space in the Borough, 

most notably with Morrisons at G-Park, Ridham and Aldi on the Isle of Sheppey.  The 
market attractiveness of Swale as a location is the current availability of sites that can 
accommodate large units and competitive pricing of land.  

 There are still a number of allocated sites around G-Park at Ridham which are still 
unoccupied. This available land is likely to satisfy short-term demand. Agents report 
that there is already occupier interest in some of the current allocations, and it is likely 
these will be developed early in the plan period. If the allocations at G-Park, Ridham 
and Neatscourt are developed there is no other allocated land which will be able to 
absorb future demand. To be able to capitalise on logistics opportunities the Council 
should consider allocating land to capture demand over the medium to long term. 
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Waste and Recycling 
 The Borough has attracted large waste, recycling and waste to energy operators in 

the past, most recent examples include the Wheelarbrator generating station at the 
Kemsley Paper Mill and the Countryside gypsum recycling facility at Kemsley Field, 
and there is no reason why additional demand from these uses cannot be 
accommodated in the future. Whilst the KCC starts and completions data does not 
identify and record recycling and energy from waste activity as B use class, the jobs 
generated by schemes in the past is built into the forecast for job growth in the sector 
in the future (our view being these are B class buildings/jobs), and is thereby built-into 
the growth forecasts for the need for industrial land. Both schemes referred to above 
are being built-out within existing employment areas, and no new land was required.  
We consider it reasonable to expect that any future need for recycling and energy 
from waste facilities will be meet either from within the existing employment sites or 
will be accommodated within the new land identified for industrial use.  

 However, we would note that London, the largest generator of waste material in the 
wider South East, is seeking to reduce the amount of material sent out of the London 
Boroughs in the future, and increase the amount of recycling and re-use managed 
within London.  For Swale we cannot draw firm conclusions on what this may mean 
for future demand should the GLA fail to meet their objectives then demand for sites 
around London (inc. Swale) may increase.  It is also questionable that the GLA has, 
with the Boroughs, enough industrial land to process more waste without relying on 
neighbours.  But the ‘direction of travel’ would suggest that a strategy based on 
increasing the quantum of waste flowing into Swale should be treated with some 
caution.   

Offices  
National context 

 Typically, new office development is financially viable in major towns and cities. 
Generally, new development requires a pre-let in place to a blue-chip covenant – i.e. 
on a long lease to a high-quality tenant that is likely always to pay its rent and adhere 
to its obligations. This structure gives sufficient security to the investment to enable 
funding to be obtained. 

 Speculative office building occurs in London and key regional centres where there is 
very strong office demand. Key regional centres where speculative office building has 
occurred is in the Thames Valley and cities such as Birmingham and Manchester. 

 In recent years the main drivers of demand for new office space has been from 
finance, professional services and Technology, Media and Telecommunications 
(TMTs). Since the BREXIT decision there has been a slight cooling of office demand 
from finance and professional services, but demand from TMTs remains robust. 

Swale Borough as an office location 
 Swale is primarily seen as an industrial location rather than a recognised office 

market. In Swale, and in the surrounding boroughs, the largest occupier in the towns 
is usually the public-sector council offices. Other larger occupiers are few and most 
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are usually located in the area for historic reasons. With London so close to Swale 
most occupiers prefer to be located in the capital or recognised office locations 
nearby. 

 Even within Kent, Swales office market is comparably small. This is a result of the 
size of the market, in comparison to industrial, its proximity to London, and its context 
within Kent. Within the wider county most occupier activity is focused on the larger 
towns of Maidstone and Ashford, or the out of town business parks, like Kings Hill 
(Maidstone) and Discovery Park (Sandwich).  

 The office stock in Kent is to be further expanded with c. 900,000 sq ft of commercial 
space proposed as part of the Ebbsfleet Garden City.  The Ebbsfleet Garden City 
forms part of the North Kent Enterprise Zone (EZ). This EZ has been created to 
encourage growth in medical and healthcare research, training and practice, 
advanced manufacturing, engineering and digital technologies. The EZ provides 
incentives to business through providing rate relief of up to £55,000 per annum for 
five years. 

 The Borough has minimal office stock, with the majority of the accommodation found 
in Sittingbourne, Faversham and Sheerness, and at the KSP which provides high 
quality office/R&D space, and is discussed later in this report. The stock is generally 
dated; often located above shops in the town centre, with small units to service local 
companies.  The most recent example of speculative office development occurring in 
the Borough has been at Conqueror Court. This completed in 2008 in a time when 
development finance was accessible and the balance to between build costs and 
rents/yields was more favourable. Occupiers of Conqueror Court include C.T. 
Associates (Accountants) and HEM Ultrasound (NHS and Private diagnostic 
ultrasound scans).  

Demand  
 Property agents report that there is no one sector, nor location, driving demand for 

office space in the Borough, however, a key requirement is the provision of on-site 
car parking. Demand for office space in the Borough is on a small scale and tends to 
be from businesses already located in Swale and serving local markets.  Agents 
report that the Borough does not tend to pick up footloose regional or national 
requirements. 

 Table 4.10 shows that between 2013 and 2016 annual office take-up averaged c. 
30,000, sq ft per year across 35 transactions. As with the industrial data, the 2017 is 
analysed up until October 2017. Annual take-up of just 30,000 sq ft per annum 
highlights the small nature of the office market. 
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Table 4.10 Annual office take-up 2013-2017 (all occupational deals) 

 
Source: EGi, AspinallVerdi (2017) 

 Table 4.11 shows three quarters of transactions are under 5,000 sq ft since 2013. 
18% of these transactions were under 1,000 sq ft and 58% were between 1,000 sq ft 
- 5,000 sq ft.   

Table 4.11 Office take-up by size 2013-2017 (all occupational deals) 

 
Source:  EGi, AspinallVerdi (2017) 

 Due to the small size of Swale’s office market, the EGi data is unlikely to capture all 
office deals over this period. But it does provide a good indication of the size of units, 
and general quantum of space being taken up. 

 Agents report that occupiers typically look for short term leases, usually with regular 
breaks giving tenants flexibility. A number of local businesses have a preference for 
freehold properties. Often this is down to the increased security being an owner 
occupier. Some directors have acquired their business premises for their pensions.

 Occupiers will take space where it comes available. The majority of demand is 
around Faversham, Sittingbourne and Sheerness. There is less demand for out of 
town offices than in the town centres.  

 As mentioned in the industrial section there are a number of good examples of small 
industrial units built out both in Faversham and Sittingbourne that are quasi used for 
offices. These are often fitted out with a mezzanine floor and have a large proportion 
of office space. In fact, agents and developers report that there is demand from office 
occupiers for this flexible industrial space because it is cheaper than a new build 
office, it provides flexible space and it is available. Recent developments like the 

Size range Total No of units % of units by size 
range 

up to 1,000 sqft 7 18%

1,001-5,000 sqft 22 58%

5,001-20,000 sqft 8 21%

+20,000 sqft 1 3%

Total 38 100%
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Foundry, in Faversham, have had occupiers take space either using it the unit all/ or 
predominantly for office uses. 

Supply and market balance 
Overview 

 Table 4.12 shows that there are 14 units available which equates to a total of 49,102 
sq ft. This is against a total stock of 536 units / 810,000 sq ft registered on VOA. 
Therefore, there is a current vacancy rate of 6.1% of floorspace and 2.6% of number 
of units.  If we cross reference the availability in Table 4.12 with annual take-up 
(shown in Table 4.10); the availability across the Borough equates to 1-year 7 months 
in relation to number of units and 1 years 8 months’ supply in relation to floorspace. 
Vacancy is low, and there is a general lack of available supply in all areas. 

Table 4.12 Availability of office space 

 
Source: EGi, VOA, AspinallVerdi (2017) 

Faversham 

 Table 4.13 shows that there are 3 units available on EGi against a total stock of 110 
units registered on VOA. Most of the office stock is in the town centre under 1,000 sq 
ft. Vacancy is highest between 1,000 – 5,000 sq ft with 3 units available. Agents 
report that demand comes from occupiers seeking smaller office suits, under 5,000 
sq ft. Overall vacancy is low in Faversham and agents report that though there is 
demand for space but acknowledge that this is not the focus of the market. 

Table 4.13 Faversham stock and availability 

 
Source: EGi, VOA, AspinallVerdi (2017) 

Sittingbourne 

 Table 4.14 shows that there are 8 units available on EGi. This is against a total stock 
of 205 units registered on VOA, equating to a vacancy rate of 3.9% of units. 
Sittingbourne has the most offices in terms of stock of anywhere in Swale. Much of 
the stock is under 1,000 sq ft, with 118 units on the VOA. Vacancy is higher in the 
1,000 – 5,000 sq ft size band with 4 units available and 2 available between 5,000 – 
20,000 sq ft; with vacancy rates of 5.7% and 15.4% respectively. All the available 

Total Stock 810,000 sqft 536 units

49,102 sqft 14 units

6.1% 2.6%
Availability

Size range Total No of units % of units by size 
range 

No. of units 
available

% of units 
available

up to 1,000 sqft 74 67% 0 0.0%

1,001-5,000 sqft 32 29% 3 9.4%

5,001-20,000 sqft 4 4% 0 0.0%

+20,000 sqft 0 0% 0 0.0%

Total 110 3 2.7%
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stock is second hand, varying in quality. There are some units available with modern 
specifications and of good quality at Conqueror Court which was built in the last 10 
years. Overall the market is generally in balance. 

Table 4.14 Sittingbourne stock and availability 

 
Source: EGi, VOA, AspinallVerdi (2017) 

Sheerness/Queenborough 
 Table 4.15 shows that there are no units available on EGi. This is against a total 

stock of 102 units registered on VOA. The vast majority of office stock is small, less 
than 1,000 sq ft. This reflects the nature of the towns, with almost all office space 
looked in the town centres above shops. Agents report confirm the figure as they 
highlight that the market is very tight in these areas.  

Table 4.15 Sheerness/Queenborough stock and availability  

 
Source: EGi, VOA, AspinallVerdi (2017) 

Rural Swale 

 Table 4.16 shows that there are 3 units available on EGi. This is against a total stock 
of 119 units registered on VOA therefore equating to a vacancy rate of 2.5% of units. 
Similarly, to Sheerness/Queenborough the vast majority of stock is under 1,000 sq ft. 
Vacancy appears high over 5,000 – 20,000 sq ft, this is because the VOA only lists 2 
properties in this size band, with EGi showing one as available.  

Size range Total No of units % of units by size 
range 

No. of units 
available

% of units 
available

up to 1,000 sqft 118 58% 2 1.7%

1,001-5,000 sqft 70 34% 4 5.7%

5,001-20,000 sqft 13 6% 2 15.4%

+20,000 sqft 4 2% 0 0.0%

Total 205 8 3.9%

Size range Total No of units % of units by size 
range 

No. of units 
available

% of units 
available

up to 1,000 sqft 81 79% 0 0.0%

1,001-5,000 sqft 19 19% 0 0.0%

5,001-20,000 sqft 2 2% 0 0.0%

+20,000 sqft 0 0% 0 0.0%

Total 102 0 0.0%
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Table 4.16 Rural Swale stock and availability 

 
Source: EGi, VOA, AspinallVerdi (2017) 

Rents 
 Rent for good quality second-hand office space in the Borough, which is let on 

traditional lease terms, range between £16 - £17 psf - this is being achieved at 
Conqueror Court, in Sittingbourne. The rents at Conqueror Court have increased in 
the past 5 years, due to tightening supply and good demand. 

 The general tone of rents is difficult to estimate as there is a lot of variation depending 
on the size and quality of the units. Agents report that rents range between £6 - £12 
psf. The units achieving these levels of rents are located in the town centre, usually 
above retail units. 

 For development to be viable agents report that rents would need to be over £20 psf. 
But even then, a pre-let on institutional lease terms to a blue-chip covenant would be 
required to ensure viable development. Rents would need to be closer to £30 psf to 
try and stimulate a speculative market. 

 Office occupiers who take space in flexible small industrial units are likely to pay £9 - 
£10 psf. This is in line with more industrial occupiers who take space in the small 
developments.  

Development opportunities 
 There is limited opportunity for the development of traditional offices in any area of 

the Borough.  Small purpose-built offices in the Borough are unviable which makes it 
challenging to bring development forward.  Our evidence shows that occupiers are 
prepared to be flexible in how they use their accommodation through using good 
quality light industrial units as offices, part or in whole.  Smaller, more industrial style 
units have cheaper build costs and more affordable rents/capital values to occupiers. 
units can be fitted out dependant on the occupier. This can include building industrial 
units with the option of a mezzanine first floor and windows in higher up the buildings. 
This format of development is generally viable. 

 Generally, office occupiers prefer to be in the urban areas with good amenities so any 
development in this quasi light industrial format should be targeted around 
Sittingbourne, Faversham and Sheerness/Queenborough. 

 Although we consider demand to be weak it is worth Swale keeping a careful eye on 
the nearby Canterbury market.  Faversham is seen as a substitutable location for 
some Canterbury demand including small flexible offices.  The two towns are 

Size range Total No of units % of units by size 
range 

No. of units 
available

% of units 
available

up to 1,000 sqft 89 75% 0 0.0%

1,001-5,000 sqft 28 24% 2 7.1%

5,001-20,000 sqft 2 2% 1 50.0%

+20,000 sqft 0 0% 0 0.0%

Total 119 3 2.5%
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geographically close but also share similar characteristics.  Canterbury (as with many 
other towns) has lost office stock to permitted development.  However, at the 
moment, Canterbury still has a large pipeline of new employment land allocated in 
their recent development plan (adopted 2017).  Further potential capacity is available 
as part of the large residential led urban extensions.  Unlike some industrial demand 
(esp. larger warehouse units) most Councils are eager to promote office development 
and so demand displaced by a stock shortage elsewhere is not very common.  
However, should development in Canterbury not come along as expected Faversham 
may benefit.   

Conclusion: the office market 
 Currently office rents are reasonably low, but occupier demand is steady. The 

secondary nature off the office market means purpose-built development is currently 
not viable. Availability is low, but the office market is broadly in balance and there is 
no evidence to support allocating land for office development in the Borough. The 
focus for offices should be on refurbishment of existing stock or providing good 
quality industrial space, which can be used flexibility by office occupiers, which is 
already happening. This provides the most cost-effective solution in bringing more 
modern space into the market. In fact, agents state that flexible space is often more 
suitable for office occupiers as they often use part of the unit as a workshop, or 
storage space. 

Kent Science Park 
Introduction 

 For our market analysis of the science park sector, we provide: 

 a definition of the market, science parks can refer to a number of different types 
of facilities. Here we provide our definition for the purpose of our analysis.   

 an outline of what makes a good science park? We provide analysis of 
Cambridgeshire and Oxfordshire; both of which have large concentration of 
science parks. This provides an assessment of what the characteristics are for 
successful science park that are linked or not linked to universities.   

 an assessment of Discovery Park; the other large Science Park located in Kent. 
 an assessment of Swale science park market i.e. KSP. 

 Data on take-up of science parks is not widely published therefore we have relied on 
agent consultations and published research reports by commercial property agents.   

Defining the market  
 Science parks (also known as research parks and technology parks) are facilities that 

emerged in the UK in the 1980’s, and have increased in number and size throughout 
the 1990’s and 2000’s. Today there are multiple examples of science parks around 
the country specialising in a number of different sectors and research fields. The UK 
has relied on these parks to help it to progress in highly skilled scientific and 
technology sectors. Successive public and private sector institutions and businesses, 
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have promoted the use of science parks as integral areas for innovative and scientific 
discovery. 

 The United Kingdom Science Park Association (UKSPA) provides a broad definition 
of a science park. In short, a science park is an area that supports business and 
research institutions to transfer research and technology initiatives The USKPA 
outline three specific science park criteria, they must: 

 

 “Encourage and support the start-up and incubation of innovation-led, high-
growth, knowledge-based businesses. 

 Provide an environment where larger and international businesses can develop 
specific and close interactions with a particular centre of knowledge creation for 
their mutual benefit.  

 Has formal and operational links with centres of knowledge creation such as 
universities, higher education institutes and research organisations.”7 

 Generally, it is assumed that a science park is a centrally managed collection of 
properties which can include specialist facilities, laboratory space, office space and 
light manufacturing space. Usually science parks are master planned and have a mix 
of different types of amenities, including cafes, children nurseries and conference 
facilities.  

 The format of UK science parks has changed over the past 10 years with more of a 
focus now on smaller units for start-ups and SMEs. This has changed the dynamic of 
the real estate market. A constant demand for small units has decreased supply. 
Furthermore, there is a constant cycle of companies merging and being acquired by 
larger companies, creating demand for medium and larger units as well.8 

What makes a good science park? 
 Cambridgeshire and Oxfordshire are considered to be two of the most established 

areas for science parks in the country; both have multiple science parks in and 
around the cities and universities. Both cities specialise in bioscience (life sciences) 
and technology sectors (including; electronics, IT). Table 4.17 provides a lists of 
major science parks in Oxfordshire and Cambridgeshire, along with their size and 
example occupiers. Of the example science parks in Table 4.17 some have a very 
specific focus on one sector i.e. Cambridge Bio-Medical Campus, which specialise 
solely in bio-science and medical research. However, most science parks have a 
more diverse range of sectors, and in some cases (e.g. Milton Park) they are a 
science/business park hybrid. 

Table 4.17 Oxford and Cambridge Science Parks 

Name Size 
(sq ft) Example Occupiers Focus of 

industry 
Owned 
by Uni. 

Oxfordshire  

                                                
7 United Kingdom Science Park Association 
8 Savills, 2017, Size no longer matters in Cambridge 
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Name Size 
(sq ft) Example Occupiers Focus of 

industry 
Owned 
by Uni. 

Milton Park 3 
million 

Immunocore, Evotec, ResMed, Taylor 
& Francis Group, DHL, ITV, Londis, 
RPS 

BioScience, IT 
& Technology  

Oxford Science 
Park 450,000 Croft Associates; Montcalm 

International Atomic Energy Yes 
Culham Science 
Centre n/a CellCentric, Organox, Ocford MEStar, 

Oxular, Solution 7 PowerTrib 
BioScience, 
Genera  

Begbroke 
Science Park 

300 
acres 

Adaptix Imaging, Animal Dynamics 
Limited, Chemocentryx, Microbial 
Solutions Ltd, Population Diagnostics 

BioScience, 
Atomic Energy 
and Technology Yes 

Oxford 
Technology Park 400,000 Under Construction Under 

Construction  
Cambridgeshire  
Babraham 
Research 
Campus 

260,000 
Cambimune, Cancer research, Gen2 
Neuroscience, Kymab, New Path, 
Zfactors 

BioScience 
 

Cambridge 
Research Park 400,000 

Elecheck, Sectrum Management, 
Valliant, Diomed and Horizon 
Discovery 

BioScience & 
General 
Engineering  

Cambridge 
Science Park 

1.65 
million 

Nobelight, Johnson Matthey Catalysts, 
Kiss Communications, Pharmorphix, 
Philips Research, Solize UK, 

BioScience & 
Technology Yes 

Cambridge Bio-
Medical Campus 

2.3 
million 

GlaxoSmithKline, AstraZeneca, 
Cambridge University Hospitals NHS 
Foundation Trust, 

BioScience & 
Medical Yes 

Granta Park 1.1 
million 

Pfizer Research Centre, One Nucleus, 
Ista, Alzheimers Research UK, UCB BioScience  

St Johns 
Innovation 
Centre 

250,000 
AlphaBio Control Ltd, Bailey Fisher, 
Cambridge Therapy Centre, Ellexus 
Ltd 

BioScience, 
Technology, IT 
& Electronics  

Melbourn 
Science Park 200,000 AstraZeneca, Avita Medical Europe, 

TTP Labtech, TTP Venture Managers BioScience  

Chesterford 
Research Park 350,000 

Charles River, Illumina, Isomerase 
Therapeutics, UKSPA, DRW, TLIP, 
AstraZeneca, CellCentric 

BioScience 
 

Source: JLL & Individual science park websites (2018) 

 The success of science parks in Oxford and Cambridge is down a number of 
reasons. A key attribute of both is the world class universities located in the cities. 
This provides the academic resource required to make advancements in the research 
carried out in the parks. Oxford Science Park and Begbroke Science park are both 
owned by Oxford University; and Cambridge Science Park and Cambridge Bio-
Medical Campus are both owned by Cambridge University. Those science parks that 
do not have direct connections to universities can still benefit their geographic 
position in acquiring skilled resource. A further benefit in the regions is the critical 
mass of numerous science parks in the area. This creates the potential for 
competition and the sharing of academic resources. Savills report that access to 
academic resource has been the key to the success of science parks in the 
Cambridge region.9 

 Another competitive advantage of both Oxford and Cambridge is their strong office 
markets where development appears to be viable. Prime rents in Cambridge are as 

                                                
9 Savills, 2017, What Makes a good science park? 
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high as £38 psf10 and £36 psf11 in Oxford. This provides a good opportunity for 
science parks to let space to non-science related activity.  

Milton Park 
 While Oxford and Cambridge represent the typical model of a Science Park there are 

variations on the theme.  Some of these alternative models may offer a template for 
Swale given the absence of a ‘top tier’ research university.   

 Milton Park stands out as being the largest science/business park in the 
Cambridgeshire and Oxfordshire areas, with over 3 million sq ft of space. But 
interestingly, similarly to Kent Science Park, it does not have a direct link with a 
university. Milton Park is currently owned by MEPC, an asset manager with a specific 
focus on business and science parks. Part of the park also benefits from EZ status, 
this recently expanded by 17 acres in 2017, and now totals 70 acres.   

 Milton Park is located west of Didcot on the A34. Didcot lies around 13 miles south of 
Oxford city centre and 15 miles north of junction 13 of the M4. The A34 provides a 
direct link from junction 13 to Milton Park. Milton Park is approximately 2.5 miles west 
of Didcot Parkway railway station; this provides direct links to Oxford, Reading, 
Swindon, Bristol and London Paddington; all under an hour’s travel time. 

 Milton Park lies in the Thames Valley which is an established office location with a 
range of national and international occupiers. The Thames Valley also includes areas 
such as Newbury, Bracknell and Reading.   

 Good connectivity, location and lack of direct link to a university has meant that Milton 
Park has diversified away from just science park activities. The park has a mix of 
office, laboratory and warehouse space, which suits a wide variety of occupiers, from 
science and non-science related activities. Units vary in size with smaller start up 
space available i.e. under 5,000 sq ft and larger units for more established occupiers 
of 70,000 sq ft and above.  

 In recent years Milton Park has focused on design and build development 
supplemented with small amounts of speculative development.  Design and build 
opportunities have been favourable as it allows the owner to develop units in 
response to the market i.e. when there is occupier demand. The most active year for 
development since the economic crisis was in 2016 where four units were built out; 

 55 Western Avenue – 44,000 sq ft of office space. This was a bespoke design 
and build with a pre-let in place to Schlumberger (Oil and Gas). 

 60 Jubilee Avenue – 67,000 sq ft of office and lab space. This unit is now 
occupied by an existing occupier on Milton Park Adaptimmune 
(Pharmaceuticals). 

 155 Brook Drive 18,000 sq ft of warehouse and offices (Park, DC Payments). 
This was a bespoke design and build development.  

 There are office units with ancillary laboratory space currently being developed at the 
site Park Drive East. This is a collection of three units totalling 110,000 sq ft. One of 

                                                
10 Bidwells, 2017, Cambridgeshire Office & Labs Autumn 2017 
11 Savills, 2017, Market Watch: Oxford Office Market 
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the units has a pre-let in place for 27,000 sq ft to Oxford Immunotec 
(Pharmaceuticals). The remaining two units are being developed on a speculative 
basis and can accommodate requirements of between 5,000 and 42,000 sq ft.  

 There is still land available at Milton Park at Park Drive Central, a total 9.5 acres with 
a total capacity of c. 290,000 sq ft. The site is currently being marketed for laboratory 
or office space in buildings between 35,000 – 70,000 sq ft. There are a number of 
other sites which have been earmarked for further expansion, with a small amount of 
land to the south and a larger plot to the north east of the exiting estate. 

 Recent transactions show that rents of £26 psf are being achieved at Milton Park for 
units over 60,000 sq ft. At these rental levels development is viable. 

Kent Science Park Market – Discovery Park 
 The closest major science park to the KSP is Discovery Park; also located in Kent at 

Sandwich. This 1.5 million sq ft facility has changed since it was sold by Pfizer in 
2011. The park has received public funding since its sale in 2011, which has helped 
in its redevelopment as a multi-business science park. The facility now offers space 
to science/technology-based occupiers and general office occupiers alike, being 
marketed as “The global hub for science, technology, business & enterprise.”12  
Discovery Park also benefits from a direct link with Canterbury Christchurch 
University, and its designation as an EZ.  

 The occupiers at Discovery Park are diverse with a mix of local and national 
companies. In 2017 Alert Technology (Asbestos R&D), Digital Automation (Office 
equipment supplier) and Gemini Lotto Fundraising (Professional services); were 
among occupiers who took space in the park.13  All take up was available units within 
the existing buildings.  

 Discovery Park is attractive to larger pharmaceutical companies and local business 
alike due to the high specification of the space and available existing buildings which 
can be immediately occupied.  

 Rents of c. £12 psf are considered competitive for the area to the east i.e. Ashford 
and Canterbury are more expensive for the same specification space. When 
compared to other areas such as Dover, Folkestone or Thanet; firstly, the quality of 
space available at Discovery Park is not available in these areas; and secondly the 
rent of £12 psf achieved at Discovery Park is only a slight premium over local market 
rents therefore offers better value for money.   

 The site has had a masterplan since 2014, to manage the park and plans for future 
growth. The park was sold in 2016 and the new asset managers, Maritime Capital, 
are reported to be in the process of investing £5 million pounds in the site. This 
includes a 50,000 sq ft laboratory expansion to Discovery House, and a further 
60,000 sq ft increase of office space. A new biomass power plant has also been 
completed, which will not only provide clean energy to Discovery Park, but will also 
create new jobs and provide electricity to the surrounding area. 

                                                
12 Bidwells, 2017, Cambridgeshire Office & Labs Autumn 2017 
13 Caxtons, 2017, Kent Property Market 
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 For Swale, Discovery Park obviously represents competition for true science park 
demand in the County, and competition which can accommodate growth without the 
substantial new investment needed at KSP.   

Science Park in Swale - KSP 
 KSP was originally built by Shell in the 1980s as a specialist research centre, and is a 

low rise, low density campus style development with a range of buildings that include 
offices and specialist research buildings. It is located in the south of the Borough near 
to the route of the M2 motorway. Central Sittingbourne lies approximately 2.3 miles to 
the north of the park. Road connections to both the M2 motorway and Sittingbourne 
are through B-roads, and there is minimal public transport connectivity to the site.  

 Currently the park comprises circa 500,000 sq ft of accommodation, including a 
number of units developed on a piecemeal basis since Shell vacated the park. The 
park houses a large number of different employment sectors such as 
pharmaceuticals, testing laboratory for the construction industry, – cosmetic industry 
research, advanced engineering/manufacturing, manufacturing and supply of 
electronics, fabrication of steel and aluminium and office uses such as mortgage 
brokers, IT support and charity fundraising. Unlike the majority of competing science 
parks, the KSP is not directly connected to a university.  But as Discovery Park and 
Milton Park demonstrate this is not necessarily a pre-requisite for a successful 
technology focused site.  But what does constrain the site is a lack of access.  This 
limits market appeal, but also represents an absolute block on delivering strategic 
new development here.   

Demand 
 Site agents and local agents report that the KSP is in demand from a mix of 

occupiers. There is reasonable amount of interest from bioscience occupiers and 
high-tech engineering firms.  But the site also absorbs local demand for offices.  Due 
to the lack of purpose-built office space elsewhere in the Borough, office occupiers 
with no connection to science or technology sectors also demand space (i.e. 
accountancy firms, professional services etc.).  The reasons for its attraction can be 
summarised as it is cheaper than office parks elsewhere, most noticeably in Medway, 
and is also better quality than town centre stock. 

 There is less demand for space that is not flexible. A lot of the existing space, 
especially the larger units, are designed for specific science uses. These units are 
less in demand. Occupiers from both scientific and general B class employment uses 
require flexibility to allow for future expansion or changes in day to day operations.

 At the stakeholder event agents agreed that demand for space in the KSP is from a 
mix of sectors, both science related and more general, making the science park more 
akin to a cross between a science and business park. 

Supply 
 Availability in the KSP has fluctuated in recent years with some new space being built 

out and subsequently occupied. We have not been able to obtain occupancy/vacancy 
figures from the managing agents, but we do know that the number of different 
companies who occupy space in the park has increased. However, there have also 
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been some loses with occupiers such as Dovetail, Go Response, and Novartis 
leaving the park for what we understand to be business restructuring reasons 
involving consolidation with other national locations.  

 The most recent new development is a ‘Hub’ conference facility. This does not 
provide any more employment space, but will make the location more attractive to 
occupiers as it will provide amenity and conference facilities. 

Development opportunities 
 Within the park there are already examples of units being refurbished and there is an 

ongoing opportunity to continue to refurbish stock over next few years. There are 
build-to-suit opportunities for bespoke buildings up to 100,000 sq ft on available land 
around the KSP. This has reportedly been available for a number of years. This scale 
of development would not require major upgrade to infrastructure.  

 There are proposals by the owners of the park to expand the KSP to become one of 
the largest science parks in the country. The proposals would rival both Oxford and 
Cambridge Science parks in size.  

 Quinn Estates are the developer promoting the site. They state their plans are;  

“Extension to Kent Science Park to facilitate new commercial space and a new 
business community, the creation of the southern relief road and creation of J5a 
off the M2”14  

 Quinn Estates have already submitted an EIA screening application and plan to 
submit a full planning application in 2018. The specific plans included in the EIA 
application are: 

 11,250 new homes 
 Circa. 1.3 million sq ft expansion to the science park 
 Upgrades to J5a of M215 

Conclusions 
 Below we consider the future of the KSP – firstly a ‘business as usual’ scenario; 

where growth is constrained by the access limitations and then we consider the 
possible large scale expansion of the KSP.  As noted above we understand that there 
may be proposals coming forward to expand the park linked to major access 
improvements to serve such a development and the wider area.  But there are few 
details about what is proposed in terms of employment offer.  This is not a criticism of 
the proposal – because it is at the very early stages – so here we speculate based on 
our evidence about what form the expansion could take.   

Business as usual  
 Our market analysis indicates that KSP is performing well with reasonably strong 

demand from a range of occupiers. There is a broad range of sectors already 
occupying the park; including those you would associate with a science park function 

                                                
14 Trinity IM & Quinn Estates and Kent Science Park: J5A and The Southern Relief Road 
15 EGi, 2018, EIA application submitted for Kent Science Park expansion 



Swale Employment Land Review  

 

August 2018    53 

 

(e.g. biosciences) and those you would not (e.g. advanced manufacturing in industrial 
units, and professional services in office space).  

 Currently supply and demand appears balanced in the KSP.  But we do not have 
sufficient data on rents, voids and maintenance costs to assess whether these are 
sufficient to maintain the park for the foreseeable future.  

 Agents report that current demand for space in the KSP is from a mix of uses, 
reflective of the type of occupiers already located. But the majority of demand 
reported, is from office-based occupiers, in some cases already based locally. The 
KSP offers some of the highest quality office space in Swale, so is often the first-
place occupiers will look if they require space of a high specification.  So there is 
evidence that the KSP has been competing with other sites in Swale for office 
demand and because the KSP has a comparative advantage - with a stock of 
property and infrastructure pre-existing – it has absorbed demand that may (under 
different circumstances) have been accommodated elsewhere in the Borough, 
although there is a chance that were space not available at KSP businesses may 
have looked outside the Borough.    

 As new space is made available, and because of the access constraints, it is likely 
that these will (as in the past) compete for higher quality occupiers from the local 
market.  There is scope to grow the core science park market on the site, but this is 
limited due to the small scale of the core market.  The most likely ‘business as usual’ 
case is for a mix of occupiers.  This is not necessary a negative conclusion because 
as we show elsewhere most science park type development s have a mix of uses all 
of which combined contribute to the success of the site as a whole. 

KSP ‘big bang’ option 
 Growth of the Science Park is somewhat stuck with a dilemma.  Significant organic 

growth is constrained by the lack of access to the site.  So to grow KSP requires a 
‘big bang’ option.  This is most obviously, a new junction to the M2 and a new local 
road network to the South and South West of Sittingbourne.  The infrastructure 
package to open the area for development will be very significant; a new motorway 
junction could exceed £100 million – although options will differ and this can only be 
an indication at this stage.  A new motorway junction will bring significant benefits and 
opportunities to Sittingbourne more widely, which further complicates the cost benefit 
assessment of this option.   

 Because employment space is highly unlikely to make any meaningful contribution to 
pay for this infrastructure, funding this investment requires a significant amount of 
cross-subsidy from housing and/or public sector grant of some form (with the former 
being most likely).   

 We understand that this is the draft rationale for the proposed 10,000+ dwellings 
(coupled with the KSP expansion) currently being promoted to the Council.  The draft 
proposal is for a 1:1 relationship between homes and jobs; so 10,000+ jobs.   

 It is clearly unrealistic to package the 10,000+ jobs as ‘science park’ jobs.  Should the 
proposal come to fruition only a small minority of the jobs would be science park.  The 
most likely scenario is akin to the Milton Park model discussed above.   
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 As a mixed employment site, with a new access, the site has considerable merit.  For 
offices we know that local firms are attracted to the site, and where property has been 
made available it has been taken up.  There is no reason that this should change 
were space to be provided going forward.  

 It is also possible that the site could attract additional regional (or sub regional) 
footloose demand for offices.  But we are cautious about relying on this to justify any 
proposed allocation.  This is because the regional market has a considerable 
‘overhang’ of office supply, and a queue of Councils eager to promote high quality 
office allocations if and when the market tightens.  It is questionable whether 
Sittingbourne, even with a new junction, could compete with Ebbsfleet and Discovery 
Park for true science park activity.  Many competing locations can deliver new office 
space without the need for whole new motorway junctions.   

 As a mixed site, we note that there is strong demand from industrial occupiers in 
Swale and much less regional competition.   An expansion of KSP with the proposed 
infrastructure could capture some of the industrial demand in the Borough and wider 
area. If a new junction was constructed on the M2 there would be market demand for 
this location.  This could include medium and larger sized warehouse units for which 
the new access would make the broad area highly attractive.   

 This mix would make the aspiration to deliver a 1:1 home to job ratio challenging 
because industrial and warehousing is a less efficient (in terms of job creation) use of 
land.  But we note that it is unlikely that a 1:1 ratio is needed, because we would 
expect any new homes in this area to provide labour for the Borough as a whole.   

Summary 
 The KSP is a complicated site to assess. ‘Business as Usual’ growth will, at some 

point, hit the transport capacity constraint, the implications of which are by no means 
restricted solely to the KSP, and have much wider implications across the Borough.  
Until that point KSP will continue to absorb limited science park related demand, but 
also the Borough’s higher quality office demand.  

 Looking forward, this strategic transport constraint can only be removed with a ‘big 
bang’ option potentially costing hundreds of millions of pounds.  This, would most 
likely be delivered through a development package including 10,000+ new homes but 
would also result in benefits to Sittingbourne including existing residents who would 
benefit from the new infrastructure and also the existing employment estates.  
Improved access around Sittingbourne, with a new junction and completion of the 
northern link road, would benefit Eurolink for example.   

 To summarise the future of KSP it is useful to establish what Swale ‘needs’ from what 
it may ‘aspire to’.  

 In terms of ‘need’; the KSP proposal offers a good quality supply of new land which 
will meet local needs.  But this is not the only site which could be promoted to meet 
local need.  In this context there is no evidence to say that this option is the only route 
to meeting the needs of the Borough.  Other, easier to deliver already allocated or 
potentially allocated sites that are not reliant on a whole new motorway junction that 
could be delivered with improvement to the existing highway network, and could meet 
local needs over the life of the development plan.   
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 In terms of what the Council may ‘aspire’ to, the Science Park proposal allows the 
Borough to compete with other areas to grow the Science Park, and try to attract sub-
regional demand to Sittingbourne.  This is in additional to meeting local needs for 
industrial, office and warehousing.  Expansion of the KSP would need to deliver a 
new motorway junction, that in turn would address the transport constraint for 
Sittingbourne in particular, and may prove to un-constrain development in 
Sittingbourne more generally.  It would improve access to existing established estates 
in and around the town and so result in wider economic benefits.   

 As an aspiration, this route clearly caries significant risk and promoting land here 
would be at the expense of other sites elsewhere.  This includes limiting growth 
options in the other towns in the Borough that may otherwise try to compete for 
strategic office demand.  But this route, a KSP ‘big bang’, offers a possible step 
change in the local market, which a less aspirational approach is unlikely to deliver.    

 In this report we cannot judge whether the merits and potential rewards of a more 
aspirational approach justifies the wider supporting package and the risks.   

Sheerness Port 
Introduction 

 The Port of Sheerness, located on the Isle of Sheppey, is a major contributor to the 
economy of the Borough. The port’s main activity is automotive industry with the 
importation of cars. A large quantity of imported timber also passes through the port, 
with the Medway being one of the main points of entry to the UK. 

 The port has plans to expand around its primary function, and has produced a 20-
year growth strategy masterplan. The plans are ambitious and include land 
reclamation to extend the ports boundary by 71 acres and provide a marina 
development supplemented a mix of other uses. There are also plans to remove the 
historic Port estate from the Port Boundary. The area is a collection of historic listed 
buildings which would benefit from regeneration through being converted to a mix of 
retail, leisure and office uses.16   

 Peel Ports have acquired the former Thamesdale steel site that closed in 2012 and is 
now known as Wellmarsh, to the south east and the core port operation, on the 
opposite side of the A249. The rationale for this acquisition is to utilise the rail freight 
link already operational on the site. The site has recently been connected to the rest 
of the port through a bridge over the A249. The site has now been cleared and is 
being developed to store and distribute commodities such as cars, steel and timber. 

 The masterplan is not a statutory document and the port is not required to deliver 
their proposed strategy. Development within the port boundary itself is difficult for the 
local authority to directly influence through the planning system. Ports are subject to 
permitted development rights and are allowed to develop within their operational land 
so long as the development is related to shipping or the transportation of goods 

                                                
16 Peel Ports Group, 2016, Sheerness Port Masterplan 
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inland.17  But, any future development at the port will not only increase jobs but may 
increase demand for employment space outside the port boundary. 

Demand 
 Within the Port demand comes from port related activities i.e. from car importers. The 

acquisition and development of the Wellmarsh site was partially in response to 
demand from existing occupiers, including GEFCO and Volkswagen. The further 
plans for expansion show that Peel Ports see that there is not enough space for their 
current operations, and there is likely to be continued demand going forward. Land at 
Rushenden Marshes is being promoted by the Port as land suitable to cater for an 
expansion of port activity. 

 As discussed in the demand section for Sheerness and Queenborough occupiers 
located close to the port, are often related to port activities, and are generally involved 
in heavy industry. Agents report that there is an opportunity with the port, that 
currently is not being maximised. Demand will likely be for medium sized units, which 
is generally larger than the rest of the Borough. These are the type of units currently 
required from the occupiers supporting the port related activities in Sheerness. 

Supply market balance 
 Current land supply is limited, and as discussed above Peel Ports are currently in the 

process of trying to expand their boundary. The increase of available land for the port 
is vital to the ongoing success of the area. Imports are forecast to increase to the port 
and both property and infrastructure will have to be improved to meet increased 
demand.   

 Outside the boundary of the port there is almost no industrial availability. There may 
be opportunities for development, especially around the Wellmarsh site. Not only will 
the development of a rail freight terminal aid the port related activity to distribute 
goods, there will also be a potential increase in demand for space from occupiers 
who will support these activities.  

Conclusion 
 The plans for wide scale growth at the port are ambitious. And even with partial 

delivery of the proposals the port will grow as a key employer in the Borough. A 
number of proposals are for mixed use development i.e. potential regeneration of the 
historic area north of Blue Town; and within the marina. But these proposals are for 
office space which is a smaller market than industrial, and only in demand from local 
occupiers. Any increase in office space in the area would require a change from the 
current market dynamic in Sheerness. There is an opportunity around the port going 
forward for industrial space. This could be brought forward as part of the wider 
regeneration, but specifically would benefit from being located near the new rail 
terminal.   

                                                
17 The Town and Country Planning (General Permitted Development) (England) Order 2015, No. 596 (Part 8 B) 
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5 THE DEMAND FOR LAND IN SWALE 

Introduction 
 In this section we look at the future demand for employment land in Swale in 

quantitative terms. This compliments the qualitative analysis in the previous section 
that was based on short term property market evidence.   

 Government Planning Guidance, set out in the PPG prescribes two methods to 
estimate the quantitative demand for land, past take-up and labour demand and in 
this analysis we use both to develop a longer term view. 

 Below, we first introduce the labour demand forecast approach, which is based on 
data supplied by Experian Economics, and then the past trends approach that is 
based on Kent County Council (KCC) starts and completions monitoring data. 

 We then move on to consider: 

 The demand, supply and market balance for B1a/b offices 
 The demand supply and market balance for B1c/B2/B8 industrial uses 
 The demand for new land at the Kent Science Park (KSP) 
 The demand for jobs outside the ‘B’ class uses; including leisure and the visitor 

economy.  

Method - the Economic Forecast 
 The use of economic forecasts to inform planning evidence is well established.  In 

this case we use an Experian forecast; one the three main economic forecasting 
houses in the UK.  Data from Experian was used to inform the housing economic 
policies of the recently adopted Swale local plan, and so continuity of forecasting 
source will provide an internal consistency in the data.   

 The full raw data Experian forecast is presented at Appendix C.  The explanation for 
how we split the economy into the B class sectors for the purpose of the employment 
land review, a process referred to as sector to land use mapping is set out at 
Appendix A. In summary, the process involves identifying a land use classification for 
each of the 733 five-digit Standard Industrial Classification employment activities.  In 
this way we can identify job change by land use. 

 When we come to convert a jobs requirement to a land requirement we apply 
employment densities in line with best practice guidance18, and assume a 40% plot 
ratio (i.e. one hectare accommodates 4,000 sq m of employment space).   

 This plot ratio is industry standard for industrial and warehousing uses.  For offices, 
especially urban (town centre) offices higher densities can be achieved.  But in this 
study we use 40% because this reflects market demand for lower specification, 
cheaper to deliver floorspace.  Partly because the Borough has not been able to 
viably deliver higher density, higher specification offices in the past.  It is also the 
case that businesses that use office space continue to improve the efficiency of use, 

                                                
18 currently the HCA, Employment Density Guide, Third Edition, 2015 
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but this increase in employee density increases the demand / need for car parking on 
site.  Our use of 40% is probably erring on the cautious side, but reflects plot ratios in 
many modern office schemes in non-town centre environments.   

 Using the above mentioned method the Experian economic forecast the jobs 
generated are shown in the table below: 

Table 5.1 Swale job numbers 2016 and 2036, and job change 

 
Source: Experian September 2017, and PBA analysis 

 The forecast set out in Table 5.1 shows a substantial slowdown in the rate of job 
number change across all sectors when compared with the past (comparison with 
Table 3.3) The rate of change in the 2000/16 period was positive for all except 
industrial - office 66%, industrial -19%, warehousing 31% and non-B 39%.  In respect 
of industrial jobs, the comparison illustrates that the decline in jobs that has occurred 
through many years of structural adjustment has come to an end, and industrial job 
numbers are forecast to just about stabilise over the forecast period.   

 Overall total job growth 2016-36 is around 500 net additional jobs per annum 
compared to nearly 700 in the 2000-16 period.  Given the economy in Swale is 
around full employment, and the only source of new labour is migration or increased 
older age economic activity this is not a surprising finding.  It is common across 
England.  

 Growth in the B class sectors is however much stronger in the future.  This is mainly 
a product of jobs in the manufacturing sector, which is no longer declining.  This also 
reflects a much improved national outlook. Mathematically the UK cannot continue to 
lose manufacturing jobs at the rate seen in the past.  Also, for manufacturing activity 
that is cheaper or more efficient to manufacture overseas, the vast majority of firms 
have completed this switch.  Finally, there is evidence of some firms ‘re-shoring’ 
manufacturing.  The cost and quality balance of UK manufacturing compared to 
overseas has in some manufacturing sectors shifted back in the UK’s favour.   

 The forecast for warehousing employment is much weaker than reported in the past.  
But this reflects a known shortcoming of economic forecasts.  Warehousing is 
footloose, and large warehousing can serve sub-regional, regional or national needs 

2016 2036                 Change

Office (B1a) 8,108 11,484 3,376 42%

Industrial (B1b, B1c & B2) 11,831 11,744 -87 -1%

Warehousing (B8) 7,257 8,355 1,097 15%

All B class 27,196 31,583 4,387 16%

Non-B class 31,604 37,717 6,113 19%

All Jobs 58,800 69,300 10,500 18%
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and follows supply across administrative boundaries.  It cannot be quantified by the 
economic forecasters in the same way as other jobs/land uses. The forecasters don’t 
know about the balance of supply in the wider market.  So, for example they don’t 
know that other parts of the South East may be ‘full’, and this demand will therefore 
be displaced.   It is also the case that the demand for some warehouse uses are 
poorly related to job growth forecasts; what fuels the demand for warehousing is 
better related to GVA and wealth creation in the economy.  For these reasons we 
cannot use the forecast data to guide a maximum amount of land for large strategic 
warehouses. If Swale is able to identify new sites, then as it has in the past, there is a 
probability that footloose demand will be attracted over the life of the plan.   

Net to Gross 
 Because the economic forecast only provides us with an estimate of ‘net change’ we 

need to make an adjustment to translate net change into gross land needed.   

 This reflects the fact that even to keep the number of jobs shown in an economic 
forecast stable (i.e. nil net additional jobs) some new land is likely to be needed to 
replace capacity lost via windfall losses from the stock.   

 In this case, based on data supplied by the KCC, the amount of industrial land lost 
from the supply each year averages to 2.34 ha each year.  This comprises an 
average of 2.5 ha lost each year but reflects the fact at some sites new space was re-
provided in subsequent years.  

 Therefore, even for no job growth we still need to allow for this 2.34ha of new land.  
This 2.34ha is added to the industrial forecast numbers discussed below.  

Table 5.2 Swale industrial annual and average overall losses 

 
Source: KCC Business Intelligence Unit, Commercial Information Audit Statistical reports, and PBA 
analysis 

 The largest loss is the Sittingbourne Paper Mill in 2011/12.  It is debatable whether a 
loss of this scale will repeat and so whether it should be included in our trend.  But 
losses like this are, by nature uncertain and we cannot readily predict.  The previous 
plan evidence identified the site as an existing employment site and did not foresee 
the loss of this site, albeit it did identify that it had recently been sold and its location 
viz a viz the town centre meant the site could potentially meet some of the Borough’s 
office need.  The site was subsequently redeveloped fora Morrison’s supermarket 

Industrial Use Class 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Average over period 

sq m sq m sq m sq m sq m sq m sq m sq m sq m Ha

B1c 238 571 4,551 1,012 995 3,049 2,267 272

B1 mixed 216 0 0 0 0 0 0 0

B2 2,436 0 6,278 37,032 897 398 787 1,938

B8 4,059 608 1,649 976 3,153 1,166 2,873 2,763

B1-8 mixed 0 0 0 0 0 0 81 0

Industrial Total 6,949 1,179 12,478 39,020 5,045 4,613 6,008 4,973 10,033 2.5
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and residential, and so for this work we err on the side of caution and include the loss 
in our calculations.  

 A similar adjustment is needed for offices, but this is much smaller and less 
significant because the Council lost only around 2,000 sq m of stock each year in the 
past (0.5ha).  But as with the industrial land needed we need first make an allowance 
to replace this floor space before we consider what space is needed to accommodate 
net change in jobs.   

Table 5.3 Swale office annual and average overall losses 

 
Source: KCC Business Intelligence Unit, Commercial Information Audit Statistical reports, and PBA 
analysis 

Method - Past take-up  
 The second approach used to estimate the demand for land is Past Take-up.  

 This is simpler than the forecast discussed above because the County collects data 
on both gross gains and losses.  We don’t need to make an adjustment to turn the net 
(job forecast) into a gross demand for land.  We also don’t need to make assumptions 
about what economic sectors need what type of employment space.   

 For our work the County has provided take-up data from 2008/9 to 2016/1719.   This 
shows both gains and losses of employment floorspace by year and use class.   

 As a caveat we note that Kent County Council do not include take-up associated with 
waste and recycling in their data.  So the recent new waste to energy plant at 
Wheelabrator is excluded from this analysis of past take-up.  The County logic would 
appear to be that waste is a County matter and not one for each district to assess and 
address and is excluded from their monitoring of employment land take-up.  The 
Council needs be aware of this caveat because should large quantities of the 
proposed stock of land for employment use be taken up for further waste related 
activities then this may need to be replaced in a future plan review.   

 One complication within the data is that some sites are classed simply as ‘mixed’ 
sites – with no breakdown of floorspace by type.  This reflects a common issue with 
the Use Class Order and the modern property market – many permissions, and built 
units, are flexible and can be used for a range of different employment uses.  This 
relates to a relatively small proportion of the reported floorspace (<10% over the 
period), and we have in this work addressed the issue by distributing this space 50:50 
between industrial and office uses.  

                                                
19 To be consistent with other datasets, in the above ‘Net to gross’ tables we end the data in 2016, and account 
for the 2016/17 data in the next steps in the calculations. 

Use Class 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Average over period 

sq m sq m sq m sq m sq m sq m sq m sq m sq m Ha

B1a 3,126 1,844 1,085 827 2,292 2,377 724 1,652

B1b 0 1,063 0 0 0 0 0 272

Industrial Total 3,126 2,907 1,085 827 2,292 2,377 724 1,924 1,908 0.5
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Trend Period 
 Any analysis of past trends can be influenced by the choice of trend period.  Here we 

have take-up data from 2008/09 – 2015/16 (8 years, which includes both the 
recession and recovery period).  Regarding this period there are two points to note.   

 Firstly; the 2008/09 data point is influenced by the delivery of the large Morrisons 
warehouse, and so whether we include (or exclude) this makes a large difference to 
the analysis.   

 To manage this, we have developed two past trends scenarios; the first seeks to 
estimate the demand for non-strategic industrial land.  We do this by excluding the 
take-up of the large Morrisons’ unit (85,000 sq m in the 2008/09 year) from the trend 
period.  We also exclude the recent Aldi distribution depot scheme that is currently 
under construction, and the portfolio of land we think is likely to be attractive to new 
warehouse demand over the plan period (the large allocation at Ridham & Kemsley).  
This is our best estimate of the demand and supply of non-strategic warehousing 
land. 

 In the second scenario we include all these various components.  This second 
scenario shows the full demand for space in Swale, across the full range of industrial 
types. This second scenario assumes that over the life of the plan the Morrisons 
scheme repeats once every 8 years, and so provides land to meet this strategic need.   

 Secondly; in the data we have the Aldi scheme is not yet complete.  So the site to be 
occupied by Aldi forms part of the supply.  Should we roll the data forward, assume 
the scheme is complete this would dramatically increase the trend based projection of 
need. The period would include both Morrison’s and Aldi and assume each repeats 
roughly every 8 years.  But in our opinion this would be wrong because Aldi could 
also be seen as one example whereby the Morrisons trend repeats every few years.  
The fact Aldi is under constriction validates including Morrisons in our trend.   

 In the next sections we look at the demand for land using the forecast approach, 
outlined above and the alternative Trend approach for offices followed by industrial 
uses.   

The demand for office land 
Economic forecast 
Demand 

 Starting with the economic forecast; there is some modest growth in office demand, 
around 3,400 net additional new jobs.  

 Assuming each job requires 13.8sqm, at that at any time 7.5% of the floor space 
stock is needed for frictional vacancy, we need new land to accommodate 50,000 sq 
m of stock.   
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Table 5.4 Swale – net demand for office floorspace 2016-2036 

 
Source: job change - Experian September 2017, and PBA analysis 

 To turn this net figure into a gross demand figure (Table 5.5) we make an adjustment 
to replace some of the negative planning pipeline (increasing demand by just 2,545 
sq m).  We also make a small further adjustment because the current vacancy rate is 
only 6.1% and we consider 7.5% is needed.   

 These small adjustments increase the need to 54,000 sq m or 11ha of land (at a 40% 
plot ratio).  This provides land to grow jobs, replace the negative planning pipeline 
and maintain vacancy at 7.5% of stock.   

Table 5.5 Swale - gross demand for office floorspace 2016-2036 

 
Source: PBA analysis and KCC for planning pipeline data 

Supply  
 We have assessed the supply of land in the Borough for office development.  This is 

drawn from Kent County Council’s latest monitoring data for year 2016/17.  We do not 
list all the schemes and sites that comprise the outstanding permissions and 
allocations, but a schedule of these is included at Appendix Error! Reference source 
not found..  

 This shows that there is around 22,000 sq m of office space in the pipeline (with 
planning permission), and a further 36,000 sq m on the unbuilt allocations.  So there 
is a total supply of land to accommodate 58,000 sq m of new office floorspace in 
Swale. 

Jobs change 3,376

Floorspace density factor (sq m/job) 13.8

Factor for frictional vacancy (%) 7.5

Floorspace (sq m) 50,089

DEMAND Sq m GIA

a Demand (net change) - 2016-36 50,089

b Allowance to replace future office losses resulting from current planning permissions
(sites started and with extant planning permissions for other uses)

2,545

c Allowance to increase vacant stock to the frictional vacancy rate (7.5% of total stock)
[current vacancy 6.1%, so requires a 1.4% uplift to return to frictional vacancy rate]

1,083

d Gross demand (a+b+c) 53,718
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Table 5.6 Swale - gross supply of office floorspace  

 
Source: PBA analysis and KCC for planning pipeline/allocations data 

Balance 
 Thus in balance we have a very slight oversupply (58,000 sq m of supply compared 

to 54,000 sq m of demand).  But as noted in the method we need to allow for 2,000 
sq m of space to be lost (and replaced) before any net additional job growth.  Once 
this allowance is made we have a small undersupply or 36,000 or 9ha at a low 40% 
plot ratio.   

Table 5.7 Economic forecast - office balance 

 
Source: PBA analysis and KCC for planning pipeline data 

Projection based on past take-up 
 Projecting forward past take-up provides a more positive outlook when compared to 

the economic forecasts.  Under this scenario demand is 74,000 sq m increasing to 
78,000 sq m once an allowance is made for the small (negative) planning pipeline 
and a very small adjustment to the vacant stock figures.   

Table 5.8 Swale gross demand for office floorspace (past trends) 

 
Source: PBA analysis and KCC for planning pipeline data 

SUPPLY

e
Existing surplus vacant stock (in excess of the 7.5% frictional vacancy rate)     
[current vacancy 6.1%, so no surplus adjustment required] 0

f Office planning permissions yet to be implemented 22,024

g Allocations for offices yet to come forward 35,675

h Gross supply (e+f+g) 57,699

FORECAST BALANCE - 2016-2036

i Balance (d-h) (-ve = undersupply  +ve = oversupply) +3,981 

j
Allowance to replace anticipated future losses (beyond 'b' above)
[based on 2008-16 annual average @2,000 sq m pa, applied to 2017 onwards ie 20 years]

40,000 

k Final Balance (i+ j)        (-ve = undersupply  +ve = oversupply) -36,019 

DEMAND Sq m GIA

a Demand (trend based) 2016-36 74,393

b Allowance to replace future office losses resulting from current planning permissions
(sites started and with extant planning permissions for other uses)

2,545

c Allowance to increase vacant stock to the frictional vacancy rate (7.5% of total stock)
[current vacancy 6.1%, so requires a 1.4% uplift to return to frictional vacancy rate]

1,083

d Gross demand (a+b+c) 78,021
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Balance 
 Supply remains the same as under the economic forecast Experian scenario outlined 

above (58,000 sq m), but the balance is slightly more negative because the demand 
under this scenario is slightly stronger.   

 Under this scenario land is needed to accommodate 60,000 sq m of space or 15 ha 
of land (@40% plot ratio).   

Table 5.9 Swale office supply and balance (past trends) 

 
Source: PBA analysis and KCC for planning pipeline/allocations data 

Margin 
 We have compared two sources of demand, one economic forecast based from 

Experian and trend based by projecting forward past take-up.  These are two 
incompatible approaches, with very different methods, and cannot be compared ‘like 
for like’.  However, in terms of floorspace and land needed, they both show a positive 
need for more land.  This ranges between 9 and 15 ha.   

 It is common for development plans to overprovide land compared to need.  This is to 
provide additional market choice, scope for friction and contingency.  One approach 
is to plan for slightly more land than required in the plan period; by for example 
providing 25 years’ worth of land in a 20-year period.  This means that at year 20 of 
the plan there is sufficient choice in the market equal to 5 years.   

 However, in the case, for offices we don’t consider there is merit in providing any 
additional margin.  This is because when we translate floorspace into land we 
adopted a very conservative plot ratio.  In this case we have assumed 40% (4,000 sq 
m per hectare).   

 What ratio to use is a matter of judgement and depends on the sites coming forward 
and the development profile. In urban areas, the plot ratio can exceed 100% and 
even many out of town sites are now delivered at ~60%.  We consider that there is 
already ample ‘headroom’ in the 9 – 15 ha to manage any uncertainty.  It is quite 
possible that by allocating this quantum of land the amount of floorspace that could 
be delivered may be much higher.   For this reason, we do not include an additional 
‘margin’ to the office demand / supply numbers.   

SUPPLY

e
Existing surplus vacant stock (in excess of the 7.5% frictional vacancy rate)     
[current vacancy 6.1%, so no surplus adjustment required] 0

f Office planning permissions yet to be implemented 22,024

g Allocations for offices yet to come forward 35,675

h Gross supply (e+f+g) 57,699

FORECAST BALANCE - 2016-2036

i Balance (d-h) (-ve = undersupply  +ve = oversupply) -20,322 

j
Allowance to replace anticipated future losses (beyond 'b' above)
[based on 2008-16 annual average @2,000 sq m pa, applied to 2017 onwards ie 20 years]

40,000 

k Final Balance (i+ j)        (-ve = undersupply  +ve = oversupply) -60,322 
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The demand for industrial land 
Economic forecast 
Demand  

 The forecast growth in industrial sector jobs is modest; only 1,000 jobs, which 
generates a demand for 83,000 sq m of floorspace or 20 ha.   

Table 5.10 Swale – net demand for industrial floorspace 2016-2036 

 
Source: job change - Experian September 2017, and PBA analysis 

 As with offices we provide a small additional allowance accounting for the committed 
(negative) pipeline of space (2.9ha), and also to increase vacancy rates from the 
current low (2.5%) to a ‘healthy’ 7.5%.  These additions increase demand to 
approximately 34 ha of new land over the plan period.   

Table 5.11 Swale demand for industrial floorspace/land 2016-2036 

 
Source: PBA analysis and KCC for planning pipeline data 

Supply  
 Against the 34 ha of demand the Council has a very large pipeline of land (again as 

for offices the data is drawn from Kent County Council monitoring data, and a 
schedule is included at Appendix Error! Reference source not found.), as yet 
undeveloped - 36.5 ha of land has planning permission to be developed, and a further 
71.5 ha of allocated land is awaiting development.  This sums to 108.1 ha in total.   

Manufacturing & 
other Industrial

Warehousing Total 
Industrial

Jobs change -87 1,097

Floorspace density factor (sq m/job) 41.5 73.5

Factor for frictional vacancy (%) 7.5 7.5

Floorspace (sq m) -3,869 86,697 82,828

DEMAND Sq m  GIA Ha

a Demand (net change) 2016-36 82,828 20.7

b
Allowance to replace future industrial losses from current planning permissions
[sites started and with extant planning permissions for other uses] 11,562 2.9

c Allowance to increase vacant stock to the frictional vacancy rate (7.5% of total stock)
[vacancy currently 2.5%, so 5% uplift to return to frictional vacancy rate of 7.5%]

39,959 10.0

d Gross demand (a+b+c) 134,348 33.6
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Table 5.12 Swale gross industrial supply 

 
Source: PBA analysis and KCC for planning pipeline/allocations data 

Balance 
 As with offices we make provision for expected losses of land to be made up over the 

life of the plan. The County monitoring data shows that 2.34 ha industrial land was 
lost each year.  As noted above this is heavily influenced by the loss of Sittingbourne 
Paper Mill and therefore assume that around 47 ha of land is needed to turn the net 
number above into a gross demand for new land.  However, even with this 
adjustment this results in a large oversupply.  The supply of land totals 108 ha and 
the demand only 34 ha.   

Table 5.13 Economic forecast - industrial balance 

 
Source: PBA analysis and KCC for planning pipeline data 

 One major caveat to this number is that the forecast is unlikely to capture the demand 
for strategic warehousing.  In our market review we noted that Swale has attracted 
some larger warehouse demand but this is partly a product of the Borough offering 
land – whereas other districts have not.  Strategic warehousing demand tends to 
follow supply and where land is provided warehouses follow.  Because of this caveat 
we cannot conclude that the 27.7ha of land is genuinely surplus to demand but it may 
instead stimulate additional demand over and above the forecast.   

Past Trends – excluding large warehouses 
 As noted above whether or not to include the large Morrisons take-up in a projection 

of past trends makes a large difference to the amount of land required.   

 So, we have developed two scenarios, one where we exclude this take-up from the 
projection, and a second where we include it.  

 For the ‘excluding’ large warehouse scenario we also exclude the ‘Aldi’ planning 
permission from the analysis – because this also relates to a strategic warehouse.  
We also exclude the large local plan allocation at Ridham & Kemsley (145,985 sq m 

SUPPLY

e Existing surplus vacant stock (in excess of the 7.5% frictional vacancy rate)     
[current vacancy 2.5%, so no surplus adjustment required]

0 0.0

f Industrial planning permissions yet to be implemented 146,119 36.5

g Allocations for industrial (part or in full) yet to come forward 286,139 71.5

h Gross supply (e+f+g) 432,258 108.1

FORECAST BALANCE - 2016-2036

i Balance (d-h) (-ve = undersupply  +ve = oversupply) +297,910 +74.5 

j
Allowance to replace anticipated future losses (beyond 'b' above)
[based on 2008-16 annual average losses @ 2.34 ha pa (this excludes the 7% of new 
industrial land that was formerly in industrial use, applied to 2017 onwards]

46.8 

k Final Balance (i+ j)        (-ve = undersupply  +ve = oversupply) +27.7 
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B1-B8 according to the KCC data). This is because this is likely to be attractive to and 
taken up by large warehousing occupiers, and is less like to meet local needs.   

 So, this scenario represents our best estimate of ‘normal’’ demand and supply free of 
strategic warehousing.  

Demand  
 Setting aside large warehouse take-up demand for non-strategic industrial land is still 

positive, 9.8ha.  Increases by 2.9ha to replace losses in the pipeline and a further 
10ha because the industrial vacancy rate is only 2.5% whereas it ought to be around 
7.5%.   

Table 5.14 Industrial demand – excluding large warehouses (past trends) 

Source: PBA analysis and KCC for planning pipeline data 

Balance 
 There are 59 ha of new land in the supply, which is 36 ha more than the demand 

figure. But we also need to make an allowance to replace future losses, which turns 
the balance negative and means approximately 10 ha of land is required.   

Table 5.15 Industrial supply -excluding large warehouses  

 
Source: PBA analysis and KCC for planning pipeline data 

DEMAND Sq m  GIA Ha

a Demand (trend based) 2016-36 39,170 9.8

b
Allowance to replace future industrial losses from current planning permissions
(sites started and with extant planning permissions for other uses) 11,562 2.9

c Allowance to increase vacant stock to the frictional vacancy rate (7.5% of total stock)
[vacancy currently 2.5%, so 5% uplift to return to frictional vacancy rate of 7.5%]

39,959 10.0

d Gross demand (a+b+c) 90,691 22.7

SUPPLY

e Existing surplus vacant stock (in excess of the 7.5% frictional vacancy rate)     
[current vacancy 2.5%, so no surplus adjustment required]

0 0.0

f Industrial planning permissions yet to be implemented 89,047 22.3

g Allocations for industrial (part or in full) yet to come forward 145,985 36.5

h Gross supply (e+f+g) 235,032 58.8

FORECAST BALANCE - 2016-2036

i Balance (d-h) (-ve = undersupply  +ve = oversupply) +144,341 +36.1

j
Allowance to replace anticipated future losses (beyond 'b' above)
[based on 2008-16 annual average losses @ 2.34 ha pa (this excludes the 7% of new 
industrial land that was formerly in industrial use, applied to 2017 onwards]

46.8 

k Final Balance (i+ j)        (-ve = undersupply  +ve = oversupply) -10.7
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Past Trends – including large warehouses 
 As an alternative past trends scenario we have included the large Morrison’s 

distribution unit (on the demand side), and we also include the recent ‘Aldi’ planning 
permission and the large allocation at Ridham & Kemsley.   

Demand  
 By including the Morrisons take-up demand (line ‘a’) increases from a small positive 

(Table 5.14 above circa 10 ha) to 63 ha.  This is because, following the logic of a past 
trends approach, this single large take-up repeats several times over the plan period.   

Table 5.16 Industrial demand with large warehouses (past trends) 

 

Balance 
 In the table below we have updated the balance and we have also included the 

recent ‘Aldi’ planning permission in the supply (line ‘f’).  This increases the supply of 
land with planning permission by around 14ha.  We also include the large allocation 
at Ridham & Kemsley (line ‘g’) because this is likely to meet the needs of large 
warehouse occupiers and not the local market.   

 These adjustments roughly balance each other; the inclusion of the new supply 
broadly balances with the increased demand.  In this scenario the undersupply 
increases by only 4ha.   

Table 5.17 Industrial land with large warehouses – balance 

 
Source: PBA analysis and KCC for planning pipeline data 

DEMAND Sq m  GIA Ha

a Demand (trend based) 2016-36 253,070 63.3

b
Allowance to replace future industrial losses from current planning permissions
[sites started and with extant planning permissions for other uses] 11,562 2.9

c Allowance to increase vacant stock to the frictional vacancy rate (7.5% of total stock)
[vacancy currently 2.5%, so 5% uplift to return to frictional vacancy rate of 7.5%]

39,959 10.0

d Gross demand (a+b+c) 304,591 76.1

SUPPLY

e Existing surplus vacant stock (in excess of the 7.5% frictional vacancy rate)     
[current vacancy 2.5%, so no surplus adjustment required]

0 0.0

f Industrial planning permissions yet to be implemented 146,119 36.5

g Allocations for industrial (part or in full) yet to come forward 286,139 71.5

h Gross supply (e+f+g) 432,258 108.1

FORECAST BALANCE - 2016-2036

i Balance (d-h) (-ve = undersupply  +ve = oversupply) +127,667 +31.9

j
Allowance to replace anticipated future losses (beyond 'b' above)
[based on 2008-16 annual average losses @ 2.34 ha pa (this excludes the 7% of new 
industrial land that was formerly in industrial use, applied to 2017 onwards]

46.8 

k Final Balance (i+ j)        (-ve = undersupply  +ve = oversupply) -14.9 
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Margin for Industrial Land 
 When we discussed the office pipeline above we concluded that it did not need an 

additional margin.  That was because, by using a 40% plot ratio, there was already 
considerable ‘headroom’ to provide more office space on the quantum of land 
identified.  But this does not apply to industrial land. 

 This is because for industrial property the non-built land, used for yardage or 
circulation space, is of equal economic importance to the functioning of the land.  The 
efficient operation of a warehouse, or industrial unit is dependent on the efficient flow 
of goods and services into the site.  It is also the case that the operational hours of 
many industrial units mean that they cannot rely on public transport, and so require 
more on-site parking than maybe the case for an urban office site.  So there is much 
less ‘slack’ in the land supply we recommend above.   

 To address this limitation, we provide an extra margin of land, compared to the needs 
identified above.  We add a further 5 years of demand (row ‘a’, where positive), and 5 
years of replacement space / land (row ‘j’).   

 This means that for both scenarios a further 10 ha is needed to replace losses (j) and 
for the ‘with warehousing’ scenario a further 16 ha because in this scenario demand 
is positive. So 26 ha in total, five more years of losses and five years’ additional 
demand.   

 This increase comes with an important caveat; this is a long term need and does not 
necessarily need to be provided imminently if the sites cannot be identified at this 
time.  But the Council still needs to start considering where the next round of large 
sites will come from because they will generate significant infrastructure needs with 
the associated long lead in times.   

Industrial Summary 
 The economic forecast shows an oversupply of 27.7 ha of land.  But this is highly 

likely to exclude footloose warehouse demand that could be attracted to the Borough 
simply by the availability of land or sites.  Without this footloose demand job growth is 
low and so floorspace growth also low.   

 Looking at the past take-up scenario, excluding warehousing, we show a small 
positive need of around 10 ha which increases to 20 ha once a ‘margin’ is added. 

 For the warehousing scenario need increases from 15 ha to 41 ha when we add in a 
margin.  As noted above this ‘margin’ does not necessarily need to be provided today 
because the logic of the margin is that it may only be needed towards the end of the 
plan period.  But given we know that for industrial land take-up is not uniform and a 
large quantum of land could be taken by only a small number of large units it may be 
prudent to at least seek this higher quantum of land as early as possible.   

 Unlike offices, where the forecast and past take-up approaches broad agree (10-15 
ha) the industrial numbers don’t agree.  Past take-up is stronger than the forecast 
approach and allowing for a margin the ‘with strategic warehousing’ scenario requires 
around 40 ha of additional land.   

 Our recommendation would be that Swale looks to accommodate the 40 ha of new 
land – mostly on sites capable for accommodating large unit demand reflecting the 
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driver of this higher demand scenario.  But should sites not be available then the 
evidence suggests less land is needed to meet local needs.  20ha would be sufficient 
to meet more local needs using the past trends approach (excluding warehousing).   

The Science Park 
 Above we have considered the need for additional office and industrial land.  Here we 

consider future demand for land at the Science Park.   

 In theory the analysis above should have captured demand for additional land within 
the Science Park.  This is because the job forecasts estimate the demand for all jobs 
across all sectors in Swale.  The forecasts are built knowing the Science Park exists 
and knowing how it has grown in the past.   

 The Kent Country Council monitoring data used to inform the past trends includes all 
development in the Borough; on and off the Science Park.  We also know that the 
Science Park has displaced some local demand.    

 So in simple terms any additional land promoted at the Park needs to be seen within 
the numbers outlined above.  If it were counted against the land identified above, it is 
highly unlikely that the large scale new allocation at the science park could be 
justified.  The Borough wide demand, spread around all centres, for offices is at most 
15 ha over the plan period and ‘local’ industrial 20ha.    

 However, under an aspirational scenario, where the Council seeks to break from 
trend, then the land supply cannot be constrained to our analysis above.  But in this 
eventuality the aspiration for a 1:1 homes to jobs ratio is very unlikely to be sound.  
This is because we know that the full delivery of the current plan results in the 
15/20ha additional need we have noted above.  So, while the next plan is seeking 
additional homes over and above this the additional employment need generated 
from the housing uplift is likely to be modest.  The main technical reason for this is 
that while CLG have increased the dwelling targets the population projections remain 
unchanged.  The need for jobs (and labour supply) is dependent on the population 
and not the number of homes.   

The demand for non-B space employment 
 Our core objective is to advise on the need for ‘employment space’ as normally 

defined in the Use Class Order ‘B’ grouping.  But the B class economy is only part of 
the wider Swale job market; and in parts of the Borough the traditional B class groups 
are not a significant driver of employment.  So in this section we briefly consider the 
growth prospects of the non B class employment sectors; drawing on the Experian 
forecast.  It should however be noted that many non B class sectors are planned for 
in different way, and using different methods.    

 The data shows that the main growth sectors, outside the B classes, are those 
associated with servicing the growing residential population and, especially, an 
ageing population.  Residential care and social work is the fastest growing non B 
class sector in the economy, although education also shows strong growth.  

 This reflects the general ageing of the national population, but also for education, the 
reasonably balanced profile of migration into Swale.  Unlike many other coastal 
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communities, migration into Swale is not entirely dominated by older age retirement 
moves.   

 In the figure below we have highlighted the key ‘non B class’ sectors.   

Table 5.18 Job growth, all sectors  

 

The Visitor Economy 
 What is very difficult to spot from the data above is evidence of the visitor economy in 

Swale.  This is partly because the sector is difficult to place in the Standard Industrial 
Classification and many visitor related jobs overlap with the non-visitor economy.   

All workforce jobs by category 2016 2036 Total
Professional services 3,500 5,100 1,600
Residential Care & Social Work 3,800 5,400 1,600
Administrative & Supportive Service Acti 4,600 6,100 1,500
Education 5,500 6,900 1,400
Land Transport, Storage & Post 5,800 7,200 1,400
Specialised Construction Activities 3,200 4,500 1,300
Accommodation & Food Services 3,600 4,200 600
Real Estate 900 1,500 600
Computing & Information Services 800 1,300 500
Construction of Buildings 1,600 2,100 500
Health 1,700 2,100 400
Agriculture Forestry & Fishing 1,600 1,900 300
Finance 600 900 300
Civil Engineering 400 500 100
Other Private Services 1,300 1,400 100
Retail 5,300 5,400 100
Utilities 900 1,000 100
Public Administration & Defence 2,500 2,400 -100
Wood & Paper 600 400 -200
Food, Drink & Tobacco 1,100 800 -300
Metal products 1,100 800 -300
Other Manufacturing 1,500 1,200 -300
Wholesale 3,300 3,000 -300
Rubber, Plastic and Other Non-Metallic M 1,300 900 -400
Air & Water Transport
Chemicals 100 100
Computer & Electronic Products 200 200
Extraction & Mining
Fuel Refining
Insurance & Pensions
Machinery & Equipment 400 400
Media Activities
Pharmaceuticals 400 400
Printing and Reproduction of Recorded Media
Recreation 1,200 1,200
Telecoms
Textiles & Clothing
TOTALS 58,800 69,300 10,500
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 Research undertaken for the County Council, in 201520, used visitor expenditure to 
estimate the number of jobs in the economy.  Their estimate was that the visitor 
economy employed 2,789 FTE jobs or 4,024 ‘actual jobs’ in the Borough.   

Figure 5.1 Visitor Employment 

 
Source: Economic Impact of Tourism – Swale 2015 

 The Kent work does not look at the growth potential of these sectors; instead they 
only report the baseline data.  But looking at the forecast data, growth in the key 
visitor sectors is reasonably weak.  The Experian sector “accommodation and food 
services” is the best proxy for the visitor sector as a whole, and this is forecast to 
grow by only 600 jobs over 20 years.  The retail sector employment declines – 
although this may not be typical for visitor related retail, which is less likely to be 
influenced by e-retailing– a phenomenon, which is decimating employment in 
traditional retail formats.   

 One main challenge facing the visitor sector going forward is that it is generally 
accepted (by the Visitor Hospitality industry itself) to be a low wage sector21;with 25% 
of the workforce on the pre-2015 Minimum Wage, and many others below the then 
proposed new National Living Wage.  Given the tight labour market competition for 
workers will only tighten making job growth even harder.  The same challenge will 
face other sectors in the economy where wages are generally low (e.g. social care).   

 In our work we cannot advise that wages ought to be higher, or that job growth in 
other sectors should be constrained to leave workers available for other sectors.  We 

                                                
20 http://www.visitkentbusiness.co.uk/library/Economic_Impact_of_Tourism_-_Swale_2015_FINAL_REPORT.PDF 
Sourced from the Cambridge Model 2015. 
21 http://www.bha.org.uk/bha_news/we-require-a-constructive-dialogue-with-george-osborne/ 
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can only note that when developing sector based strategies the Council needs to 
consider the cumulative impacts across the whole economy; strategies based simply 
on unsuitable job growth targets are unlikely to be realised. 

The agricultural economy 
 Swale is well known for its agricultural economy and especially soft fruits.  This type 

of activity does not generally demand employment land, most agricultural land and 
property is outside normal planning control.  Where agricultural related industries 
demand employment sites, for example warehousing or distribution of agricultural 
goods, then this activity is picked up in both the economic forecast and also our 
analysis of past trends.   

 However, as with the B class uses, the agricultural industry employs people from the 
Boroughs limited supply of labour.    

 As noted from the table 5.13 above, Experian, using data from the Office for National 
Statistics (BRES) shows that there are 1,600 jobs in Agriculture.  But more detailed 
data collected by the Department for Environment, Food and Rural Affairs (DEFRA) 
(from a different source) shows a higher number of jobs but also that the majority of 
the jobs are part time or casual jobs.   

 This alternative data shows that in 2016 there were 248 ‘holdings’ employing 2,500 
agricultural workers in Swale.  But the vast majority of these workers were casual 
staff (1,550) or part time workers (361).  Full time employment (including self-
employed) was less than 600 workers in 2016.   

 There is no further detail available about this casual labour – so we don’t know how 
many of these casual workers are residents of Swale versus temporary migrant 
labour.   

 Some data sources count the number of new national insurance numbers and the 
associated country of origin22.  There were 1,700 new NI numbers issued to migrants 
in Swale (2015/16) with most being given to EU Accession nationals.  Given this 
strong flow it is likely that many of these migrants are working in the agricultural 
sector.  But drawing firm conclusions on the limited data is risky.   

 It is not for this work to comment on national policy decisions.  But what the data 
shows is that the Borough’s agricultural economy is vulnerable to changing national 
policy.  Permanent Swale residents generally have access to full time, year-round 
employment in the Borough or nearby and as with the visitor economy lower paid, 
causal employment opportunities, may be difficult to fill in the future.  Given the very 
uncertain nature of the UKs departure from the EU it would be risky to speculate to 
what extent (or not) the industry is at risk because the supply of migrated labour may 
be constrained going forward.  Messages from Government in this regard as at best 
mixed – with some sources saying that future national policy will protect agricultural 
industries from any negative effect while others suggest future policy will constrain 
migration flows.   

                                                
22 https://www.kent.gov.uk/__data/assets/pdf_file/0009/48555/Migrant-workers-in-Kent.pdf 
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Conclusions 
Offices – 15 ha of new land 

 For offices we have identified a small demand for new land.  Dependent on scenario 
an additional 36,000 - 60,000 square metres of additional floorspace is needed.  
Assuming a low plot ratio of 40% this needs, at most 15 ha of land (minimum 9 ha).   

 We suggest working to the higher number, developed from past trends, but not 
providing any additional allowance (i.e. additional margin) over this number.  This is 
because there is ample ‘headroom’ in the plot ratio we have adopted for higher 
density development to come forward should the market be strong enough to deliver.   

Industrial and warehouses – 41ha of new land  
 Nether scenario we have considered expects significant growth in ‘local’ industrial 

and warehousing uses.  But new land is still needed to replace sites that may, based 
on past trends, be lost from the supply and need replacing to maintain the ‘nil net 
change’ in floorspace.    

 However, in the recent past, the bulk of the space that has been taken up in the 
Borough relates to large unit demand – strategic warehousing.  In the trend period 
used in this work we have two new units; the Morrison’s warehouse and Aldi 
(permitted/under-construction).  Applying this scenario there is a requirement of 15 ha 
to simply accommodate growth, but a further 26 ha to provide additional ‘margin’.  
This 41 ha number is caveated in that that the current planned supply is sufficient to 
last into the medium term, and it is only towards the end of the 20-year plan period 
that the current supply is exhausted and the additional 26 ha is required.  So, while it 
is preferable to identify this now in order to offer a wider choice to the market, the 
land sought in the next plan does not necessarily need to be deliverable in the short 
or even medium term.  This is an important consideration where new sites may 
become available for development following transport investment in the mid plan 
period and where newly accessible sites or areas of search are preferable to those 
which can be delivered on the short term.   

 Whatever new land is identified needs to be attractive to strategic warehouse sectors.     

The Science Park  
 In our work we are cautious about the Science Park.  We note that total job growth in 

the economic forecast is only 10,500 net additional jobs over the plan period and that 
it is unrealistic to assume delivery of 11,000 new ‘science park’ jobs in Swale. 

 However; should the Council consider taking the site forward there is scope and 
technical merit to consider that any new employment land could form part of the 
‘normal’ land supply and meet ‘normal’ need; with a Science Park core.   

 A similar approach has been adopted at one of the UKs most successful ‘hybrid’ sites 
at Milton Park, and should the proposal succeed, especially with regards to opening 
up a new junction, the location of the site is likely to be attractive (although we note 
any similar located proposal would also have this benefit).   
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 Such a hybrid site would, in our opinion make the best use of the Science Park 
opportunity.  It would facilitate supporting the science park cluster in Swale and allow 
it to grow in line with market demand for these specialised uses.  But, it would also 
provide a supporting mix of property to allow the site to achieve critical mass (where it 
can support a wider range of services on site and high quality public transport).  

 It would also facilitate grow-on space, a range of less specialised property in the 
same location.   

 Above we identified that there is need for an additional 15 ha of new office land and 
there is no reason why a significant share of this cannot be accommodated at the 
Science Park; indeed offering the additional office space at the Science Park, could 
be advantageous to build additional critical mass in this location and the allocation of 
the land for open B1 uses could facilitate either normal office demand or, should the 
Science Park proposals attract new investment the B1 allocation could accommodate 
B1(b) to match demand.  We have also suggested above that transport 
improvements, most likely related to KSP the new junction and associated linking 
infrastructure, could open a new portfolio of high quality land to meet industrial 
demand over the next plan period which again could only assist with developing a 
critical mass.   

 In conclusion, whilst the significant infrastructure issues regarding this site are outside 
the remit of the employment land evidence, it is clear that addressing the transport 
constraints would have wider strategic benefits for the Borough, including opening up 
employment site opportunities in the future.  We cannot weigh up what could be 
considerable costs to deliver this land, verses an alternative; this may weigh against 
expansion this site – regardless of its Science Park status.   

The Science Park as a high growth scenario? 
 One possible route available to the Council is that, should the Science Park be 

supported, then land is allocated in addition to the any ‘business as usual’ need.   

 Until recently national policy was drafted in such a way as to discourage Councils 
from over-allocating land or adopting very aspirational scenarios.  This is because a 
too high economic target can be misinterpreted to inflate housing numbers.   

 But policy has shifted and economic and housing needs are now disconnected in the 
new Guidance.   

 The downside to this is that over-allocation could only really be justified where there 
is evidence that the land identified will meet a different market – in this case a distinct 
Science Park demand, but we don’t consider the current suggestion of 11,000 new 
jobs credible to attribute to this sector.   

Conclusion 

 In this chapter we have considered the demand for new industrial and office land in 
the Borough.   

 We have found that there is a need for an additional 15 ha of new land for offices.  
We have also considered where the expansion of KSP sits in this assessment.  
Drawing on our market analysis and that discussed above, we consider that in the 
main, the proposed expansion of the KSP should be viewed largely within our 
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demand analysis outlined above.  Should it proceed, then the majority of the land and 
property would be competing with the general employment land supply in the 
Borough.    

 However, this finding, that the KSP proposal needs to be viewed in the context of the 
wider Borough demand and supply of employment floorspace, should not be used to 
dismiss the proposal.   

 Coupled with a new motorway junction the site would be attractive to the market for a 
range of employment uses including warehousing, industrial and some offices.  It 
would also nurture the existing KSP science park ‘seed’ - although our opinion 
remains scope to grow ‘pure’ science park actives on the site is limited.  

 It is however the case that without a shift in accessibility it is very unlikely any 
significant aspiration to grow KSP, as a science park cluster, could ever be fulfilled – 
even on a modest scale.   

 We have also found a need for 41 ha of new industrial land, although this is largely 
justified to meet large unit demand and most of this (26 ha) is the product of the 
‘margin’.  And so, when looking for sites it is not essential that this can be delivered in 
the short term.   
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6 CONCLUSIONS AND RECOMMENDATIONS 

Introduction 
 The planning system is currently in a state of flux.  Government has recently 

published a new National Planning Policy Framework (NPPF 2018), but for economic 
land uses there is little between the NPPF 2012 and this new version.  What is 
missing at the moment is a new suite of supporting guidance (PPG).  In the absence 
of that, and the limited changes in the NPPF, common sense would suggest that the 
Council continues to plan for economic needs in line with the old PPG and 
established practice.  

The Swale Economy 
 The Swale resident economy is successful in that almost all residents have access to 

a job within the Borough or nearby.  Resident earnings are also on a par with 
neighbours.  For future growth the labour market in Swale is ‘tight’ with little spare 
capacity to accommodate job growth that cannot be supported by associated housing 
growth.   

 As with all local economies there is some commuting cross boundary, but this tends 
to be short distance into adjacent Council areas.  It may be tempting to seek to ‘recall’ 
commuters by providing them with jobs within the Borough, but this is a high risk 
strategy and one that raises significant Duty to Co-operate issues.  So is not a policy 
approach we would recommend as the basis for future planning in Swale.   

 Looking at the workplace economy this has experienced strong growth in recent 
years.  The office economy, in terms of jobs and floorspace has outperformed the 
County, but remains smaller than many neighbouring authorities.  The data suggests 
that much of this office employment change has been ‘spaceless’ – in that firms have 
made more efficient use of their existing stock of space, as opposed to taking new.  

 For industrial sectors, when manufacturing and warehousing are considered together 
the sector has declined in terms of jobs – although only by 1,000 jobs (just 5% of all 
industrial jobs) over the 16-year period.  The stock of industrial floorspace has grown 
steadily over the period since the financial crisis, and this is most likely to be a 
product of a shift from manufacturing towards warehousing and logistics that utilise 
lower space to employee densities.  Swale has successfully attracted a small number 
of very large distribution sheds in the last few years – attracted to Swale by the 
availability of cost efficient land within reach of London.   

The Port 
 The Port has added space to its portfolio in recent years and agents report that there 

is unmet demand for new port related uses.  But for the Council, and the next 
development plan, the port land is outside of normal planning controls.  Given land 
within the port is outside of control it is very difficult to estimate how much land 
outside the port may be needed.  There is, and will continue to be, land allocated for 
‘general’ employment nearby which could absorb additional demand as it emerges. 
But in summary the future of this part of the economy is dependent on continued 
close working between the port operator and the Council.   
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Kent Science Park 
 Swale benefits from the Kent Science Park at Sittingbourne.  But this is, at the 

moment, a highly constrained site and unable to grow.   

 There are active proposals being promoted by the owners to address these 
constraints.  This includes a new junction of the M2 and new local access, supported 
by a very significant urban extension (or new community).   

 For our report this is a very challenging opportunity to assess.  We do not wish to 
dismiss the Councils, or the site owners, aspirations to grow the Science Park.  But 
Science Parks tend to be reasonably small in size, employing only a couple of 
thousand people.  For growing the Science Park, we note that there is a fiercely 
competitive market in Kent and wider afield – all seeking 
science/technology/knowledge based growth.     

 Although we strike a cautious note our opinion is that with a new strategic access the 
broad location of the Science Park would be market attractive for new commercial 
uses.  Most obviously warehouses would best benefit from the new access but also 
general industrial and possibly ‘normal’ offices.  There is evidence that some of the 
recent growth at KSP is ‘normal’ demand which has been attracted to the KSP site at 
the expense of other property in Swale.   

 As part of this growth it is reasonable to see a science related ‘core’; supported by a 
larger and more mixed ‘normal’ employment site.     

 For the Council, in making future choices for growth, it will be important to consider 
the wider strategic transport benefits that addressing the transport infrastructure 
constraint could deliver, and the possibility of opening up longer term development 
opportunities.  A new M2 – A2 link road would benefit more than just the land being 
promoted for new development.  Other established estates, including Eurolink, would 
also benefit.   

 The scale of new jobs being promoted in this one area (>10,000) would absorb most, 
if not all, Swales demand for new employment space over the plan period and may 
require a shift in commuting to fill all jobs envisaged.   

Future Demand (new land needed) 
 In this study we have considered the amount of new land needed to meet business 

needs.  To do so we have applied the (old) Planning Policy Guidance because, as 
noted in the report, we don’t yet have new guidance.  

 The PPG supports two approaches to estimating future needs.  One using economic 
forecasts and a second projecting forward past trends.  Here the first method results 
in a very low demand for new land but we don’t think this captures the potential from 
larger warehouses in Swale.  As we discuss, job based forecasts struggle to address 
warehouse demand because this type of demand generally follows land supply.  
Where land has been provided, or is provided in future plans, then logistics occupiers 
are often attracted to take this land up.   

 In Swale there have been two recent large new warehouses built – one for Morrisons 
and another more recently for Aldi.  Knowing this we recommend Swale provides new 
land using the Past Take-up approach which includes this warehouse take-up.   
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 This method, using take-up data from Kent County Council, generates a demand for 
76.1ha of new industrial land ‘gross’.  This is in excess of the land allocated for 
development in the current plan (108ha).  But once an allowance is made to project 
forward past losses (45.8ha) and an additional ‘margin’ (5 years – 26ha) the shortfall 
increases to around 40 ha of land.   

 For offices we calculate a small undersupply of land should no more land be 
allocated.  Dependent on which scenario this is between 9ha-15ha with the lower 
number based on the economic forecast and the higher on past take-up.   

 So, in summary we have identified a need for around 40ha of new land for industrial 
and warehousing uses.  The need for new office land is much less with 15ha being 
the maximum our analysis supports.  

 When considering how and when to meet this need we note that there is no short (or 
medium) term shortage of land.  26ha of the 40ha industrial land recommendation is 
a product of applying a 5-year ‘margin’.  This margin provides for market choice and 
flexibility over the whole plan and beyond. For both offices and industrial uses a large 
share of the new land needed is to replace ‘windfall’ losses from the supply.  Should 
policy successfully defend sites from being lost then the need to allocate new is much 
reduced.   

 In both cases, managing the ‘margin’ and providing contingency for continued losses 
could also be managed via regular plan reviews.   

 Regarding the quality or mix of property to be promoted the Market Chapter of the 
report provides specific guidance by location.  In summary the bulk of the industrial 
land needs to be market attractive for larger warehouse units – because that type of 
take up ‘fuelled’ the Past Take-up method which arrives at the 40ha recommendation.  
This strongly suggests that this 40ha ‘industrial’ demand needs to be satisfied in the 
west of the Borough, around Sittingbourne or the Isle of Sheppey.  This could 
potentially include land related to the Science Park proposals.   

 For non-strategic industrial demand there is a supply of land in the existing plan 
which we think more than satisfies demand.  This includes undeveloped allocations at 
both Sittingbourne (including further phases of Eurolink) and Perry Court 
(Faversham) 

 However, we note that the (up to) 15ha of new office provision overlaps with the non-
strategic industrial demand – the two sources of demand are looking for similar sites.  
In Swale the office demand is not for traditional town centre (B1a) office buildings, nor 
for large purpose built office parks.  But instead flexible ‘courtyard’ type developments 
in both Sittingbourne and Faversham.  The two recent developments in Faversham 
have both taken this form (the Foundry and Eurocentre).   

 This suggests that the additional 15ha of land needed ought to take a similar form 
with a bias towards Faversham because that part of the Borough is less likely to 
attract larger warehouse demand.  Also, as noted in the report, there is scope for 
Faversham to compete with Canterbury by providing a quality supply.  It may also be 
possible that there could be some small scale warehouse demand to cater for last 
mile delivery to service the growing population in Faversham and possibly 
Canterbury. 
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 Perhaps the deciding factor in allocating new land ought to be a commitment to offer 
the land freehold.  In our market chapter, we noted strong and viable demand for 
freehold property.  But this is not normally offered by the market.  Sites offering 
freehold ought to be prioritised for allocation in the next plan.   

 Finally; we don’t provide a quantitative target for new rural sites.  This is because 
there is little evidence on which to base any target and most rural requirements arise 
because established rural firms generate a need linked to their specific business 
cycle and their micro location.  However, should small scale sites (<0.25ha) be 
promoted to the Council, especially those with a known local operator in mind they 
should be viewed positively and outside of our quantified targets.   

 When reviewing the plan policies, the Council may wish to consider a ‘rural’ exception 
policy noting that the new (2018) NPPF makes provision for housing in rural areas 
(Paragraph 72) outside of the normal land allocation process.   

To meet future business needs this report recommends that: 

A) Up to 40ha of new land for industrial uses is allocated.  This should be in the 
West of the Borough (Sittingbourne, Isle of Sheppey) on sites that are market 
attractive for larger warehouses.    

B) Up to 15 of new land for offices and light industrial uses is allocated.  This should 
be focused to the east of the Borough in or around Faversham on one or more 
sites.  

C) No quantitative requirement is given for rural employment outside the main 
settlements (Sittingbourne, Faversham and the settlement on the Isle of 
Sheppey).  But in line with national policy ‘rural’ proposals should be treated on 
their merits and sites should not be discounted because they may appear less 
sustainable than alternatives in the main towns (NPPF 2018, paragraph 84).   

Existing Sites 
 As part of our work we have assessed the current stock of employment land and 

property in Swale.  The assessment criteria and scoring schedule and the site by site 
analysis are found at Appendices A and F.   

 In general, we find that the sites remain attractive for ongoing employment use.  For 
industrial property, this is best evidenced by the very low level of vacancy in the 
market.  While the vacancy rate is so low there is no rationale to proactively release 
property – even with a ‘paper’ pipeline of new supply.   

 For office demand vacancy rates are higher, but not so high to suggest that there is 
an oversupply of property which needs to be addressed by proactively releasing sites 
from the stock.   

Public sector intervention 
 The Public Sector has a role to play in bringing forward the new portfolio of land and 

property in the Borough.  However, in practice Council’s powers to intervene in the 
market are limited and continued austerity means that it is challenging for the 
Borough to invest its own resources.   



Swale Employment Land Review  

 

August 2018    81 

 

 The Council has recently published a new Economic Development Framework 
(Swale Regeneration Framework 2018).  This is not a planning evidence base 
document; it does not directly inform the new plan and works to a much shorter 
timetable.  However, our report and its findings broadly align with the strategy. 

 The quantitative recommendation to identify new industrial land echoes the 
Framework’s “growth highlights” by providing more land for distribution activities or 
manufacturing.  It also facilities further expansion of Swale’s ‘Industrial Hub’ – either 
as part of the 40ha of new land or on the existing allocated land we carry forward into 
the new plan.  The Framework recognises that the Swale skills base may be weaker 
than some neighbours (as noted in our review of the economy) and seeks to address 
that weakness.   

 The Framework also notes the need for a significant infrastructure upgrade to 
facilitate future growth. In our view this is the key objective driving public intervention.   
Investing in the transport network makes Swale a more attractive location for firms to 
move to and developers to promote (without public subsidy) commercial property.   

 For Sittingbourne; as part of our consultations, we have repeatedly been told that the 
western side of the Borough is a good location for growth partly because it is a cost 
efficient location to buy and develop land.  But, also because firms can still access 
markets outside of Swale.  A robust transport network has been vital to securing a 
new generation of warehouses in Swale.   

 But this transport network is reaching capacity with access onto the M2 acting as 
strategic ‘pinch point’ at Sittingbourne.  Improvements are planned at Junction 5 
which may relieve the junction and benefit both Sittingbourne sites and also those on 
the Isle.  However, this will not automatically address the local network and the lack 
of any ‘orbital’ route around the town that avoids the town centre.  Consultees noted 
that Eurolink is a market attractive site but is effectively a ‘cul de sac’ and any new 
development will be ‘at the back of queue of existing traffic’ trying to exit the estate.   

 In the longer term a new M2 junction and southern link road may be part of the 
solution.  This will certainly open up the Science Park which cannot be expanded 
without major investment in the local network.  But we also note that should this be 
developed then it opens a large amount of market attractive land for commercial 
development which is highly likely to attract additional logistics demand.   

 Faversham does not, as yet, suffer the same transport and connectivity problems.  It 
is also the case that commercial development here tends to be smaller scale, 
meeting local needs, and less dependent on the strategic network.  However, there 
are concerns that the network here will struggle to absorb demand for housing and 
commercial growth without some improvements to the local junctions – with 
accessibility to Canterbury being important given we think that Faversham could 
attract more demand for commercial property from Canterbury should additional land 
be allocated in the town.   

Policy Recommendations 
 As part of our conclusions we suggest some improvements to the adopted plan 

policies.   
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 Our starting point in doing this is that the adopted plan is sound.  Having recently 
being examined there is no question that the policies are not legally compliant or 
incapable of being implemented.  Although we have a new NPPF, as noted above, 
there is little change in how Councils plan for employment land and (as yet) no new 
Planning Policy Guidance.   

 However, in our opinion, the drafting of the policies could be improved to make them 
more effective and clearer.   

 Firstly, we would suggest that policy CP 1 is too long and too comprehensive; mixing 
general policy statements with detailed development management policy.  While, in 
general being too long, we consider insufficient detail is given to how the 
development management polices need to operate in practice.   

 We would suggest that in the next plan this policy is ‘broken down’ and does not seek 
to address all economic needs in one policy.  Retail, education and leisure uses don’t 
sit well within a policy which also seeks to plan for the B class uses (and associated 
SG uses).  This is because the ‘B class’ and other associated employment uses (inc. 
SG uses) tend to be quantified and controlled in different ways to the non B class 
economy.   

 As a structure the Council may want to consider a suite of three strategic polices to 
manage the B class (and associated SG) and separate policies to manage other 
economic land uses.   

 The first of these policies should ‘set the scene’; outlining that the Council will support 
the local economy by protecting the existing stock of property, where it has a 
reasonable prospect of being used for ongoing use, and allocating new sites to meet 
economic needs.  This policy should also address the strategic objective to promote 
port related activities in and around the dock estate (recognising the dock is outside 
of the scope of normal planning control) and the Science Park (dependent on how 
constraints can be resolved).   

 The second policy should outline how the Council will manage the stock of property 
and provide development management guidance including setting out what is 
expected of applications where they promote a loss of employment floor space or 
undeveloped land within the Strategic Sites.  We would suggest that the stock of 
existing land is ‘allocated’ on the proposal map.   

 To control losses most new plans include some form of ‘loss’ policy which requires 
applicants to demonstrate that they have tried to market a site before concluding it 
should be lost.  Such a criterion is in line with the NPPF ‘reasonable prospects’ test 
and seeking some marketing evidence as part of this process is proportionate.  A 
suggested policy approach is outlined in Appendix G. The Council may consider 
some of the text more appropriate for supporting text as opposed to policy however in 
this report we present the text as a single policy for simplicity.  

 A third policy should outline the quantum of new land allocated and that carried into 
the new plan and provide guidance as to the type of employment expected on each 
allocated site – balancing this detail with that needed in the site specific policies.  This 
quantum should match the amount we have identified is needed to meet the 
‘Industrial with large warehousing’ scenario (108ha of land carried forward plus 
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around 40ha new) and the same approach for offices.  For offices we note that policy 
should not restrict this land only to office provision but promote a ‘flexible’ supply 
which responds to the market.   

 Finally – we note that a new ‘rural exceptions’ policy could be justified to allow small 
scale rural development which arises outside the normal plan allocation route.  This 
recognises that rural businesses cannot always foresee their future property needs 
and make applications for allocations in development plan reviews.  The NPPF 
(2018) makes provision for exception housing sites and the logic could be extended 
to small scale (<0.25ha) employment sites.  Such a policy could also assist those 
sectors outside the traditional employment uses but are important to the rural parts of 
Swale – including the tourist and leisure economy.  There is no template for such a 
policy – the NPPF 2018 policy is new and as yet untested.  So the Council will need 
to see how this new housing clause is used (or abused) in practice before scoping the 
policy.   

 



Swale Employment Land Review  

 

August 2018    84 

 

APPENDIX A  EMPLOYMENT SECTOR TO LAND 
USE MAPPING 

1. Economic statistics and forecasts tell us nothing directly about employment space, 
because they do not classify jobs according to the type of space they occupy. Rather, 
the statistics split jobs into economic sectors (industries and services), according to 
the Standard Industrial Classification (SIC). To estimate how many jobs will be based 
in offices and industrial space, and how many in ‘non-B’ spaces such as retail 
premises, schools and hospitals, we need to translate sectors into land uses. 

2. As the starting point for this translation we recommend a method developed by Roger 
Tym & Partners (now PBA) over a series of employment land reviews and tested in a 
large-scale study of the Yorkshire and Humber region in 201023. To our knowledge 
there is no other published empirical research on the relationship between activity 
sectors and land uses.  

3. The tables below show the sectors that are classified to industrial space and offices 
respectively. The names and numbers that identify each activity sector are from the 
UK Standard Classification of Economic Activities 2007 (SIC 2007)24. 

  

                                                
23 Roger Tym & Partners with King Sturge for Yorkshire Forward, Planning for Employment Land: Translating 
Jobs into Land, March 2010 
24 http://www.businessballs.com/freespecialresources/SIC-2007-explanation.pdf 
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A.1 Table A1 Industrial sectors 

Manufacturing    

Manufacturing and repairs 10-33 All manufacturing 

  95.00  Repair of computers and personal and 
household goods 

Other industrial   

Construction 43.2 Electrical, plumbing and other construction  
installation activities 

 43.3 Building completion and finishing 

  43.9  Other specialised construction activities not 
elsewhere specified (nec) 

Motor vehicle activities 45.2  Maintenance and repair of motor vehicles 

   45.4 Sale, maintenance and repair of motor cycles 
and related parts and accessories 

Sewage and refuse disposal 37  Sewage 

 38 Waste collection, treatment and disposal 
activities 

Employment activities (part) 78    

Warehousing    

Wholesale trade except of motor 
vehicles and motorcycles 46   

Freight transport by road 49.41    

Removal services 49.42    

Storage and warehousing 52.10    

Other supporting land transport 
activities 52.21    

Cargo handling 52.24    

Post and courier activities 53.00    

Packaging activities 82.92    

Employment activities (part) 78    

Note 
SIC 78, Employment Activities, covers workers employed through agencies in all activity sectors. They should be 
redistributed across the whole economy, both to B-class sectors and other sectors, in proportion to each sector’s 
share of total employment.  
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A.2 Table A2 Office sectors 

Office sectors   

Publishing 58  Motion picture production activities 

Motion picture, video and TV 
programme activities 59.11  Motion picture, video and TV programme 

production activities 

 59.12 Motion picture, video and TV programme 
post-production activities 

   59.13 Motion picture, video and TV programme 
distribution activities  

 59.20 Sound recording and music publishing 
activities 

Programming and broadcasting 
activities 60   

Computer programming, consultancy 
and related activities 62  

Information service activities 63   

Financial service activities except 
insurance and pension funding 64  

Insurance, reinsurance and pension 
funding except compulsory social 
security 

65  

Activities auxiliary to financial services 
and insurance activities   66  

Real estate activities 68    

Legal and accounting activities 69    

Activities of head offices, management 
consultancy activities 70.    

Architectural and engineering activities, 
technical testing and analysis 71   

Scientific research and development 72   

Advertising and market research 73    

Other professional, scientific and 
technical activities 74   

Renting and leasing activities 77.40  Leasing of intellectual property and similar 
products 

Employment activities (part) 78  

Security and investigation activities 80    

Office admin, office support and other 
business support activities 82   

Public administration and defence; 
compulsory social security 84.1 

Administration of the State and the economic  
and social policy of the community 

   84.3 Compulsory social security activities 

 
 
Note: 
SIC 78, Employment Activities, covers workers employed through agencies in all activity sectors. They should be 
redistributed across the whole economy, both to B-class sectors and other sectors, in proportion to each sector’s 
share of total employment  
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4. On a technical note, most economic forecasts show around 20-30 broad activity 
sectors, a much coarser-grained classification than the SIC sectors in the table 
above. For example, the table counts as a B-space activity only part of the 
Construction industry (SIC 43.2, 43.3 and 43.9), whereas forecasts typically show 
only Construction as a whole (SIC 43). To estimate future employment in sub-sectors 
such as SIC 43.2, we assume that the share of each sub-sector’s employment in its 
‘parent’ sector stays constant.  

5. There are two further technical difficulties with the relationship of sectors to land uses. 
The first is that the line between production space (factories and workshops) and 
warehousing is blurred. This is not surprising, because manufacturing and 
warehousing largely occupy the same kinds of buildings, many units combine both 
functions in proportions that vary over time, and smaller buildings are allowed to shift 
between the two without planning permission.  

6. In setting total land provision targets, therefore, factories, workshops and 
warehouses, should be merged into a single ‘industrial’ category. This should not 
cause any problems, because these uses operate in similar buildings and at similar 
employment densities, except for very large units including strategic warehousing. In 
areas where they form a significant part of the stock, these large units should be 
allowed for separately. 

7. The other problem with the tables is that some of the jobs which the table allocates to 
industrial space are in fact in offices. These jobs are probably in administration, sales 
and marketing functions of industrial and related businesses. A construction or 
plumbing business, for example, will often have an office that deals with orders, 
appointments, record-keeping and the like. In some cases this will be ancillary to an 
industrial unit and therefore not count as office space, but in other cases it will be 
free-standing. If the business is small, the office may be its only premises. 

8. In total, the Yorkshire and Humber survey found that around one tenth of the jobs 
which our method allocates to industrial space (factories, workshops and 
warehouses) are in fact in offices. For a large area such as the region, this is too 
small a proportion to distort land provision targets. But in some local authority areas, 
especially the more highly urbanised, it is likely that the distortion is significant. 
Employment land reviews should aim to correct these distortions, using local 
knowledge to adjust the relationships shown in the tables above.  

9. There are many other, place-specific factors why the sector-to-land-use relationships 
in the tables above may be invalid. For example, in some places large business units 
are assigned to the wrong sector or the wrong side of the local authority boundary. In 
other places, particular sectors are untypical and do not occupy the kinds of space 
that one would normally expect. In one local authority area in England, for example, 
there are many jobs classified to Other Supporting Land Transport Activities, SIC 
52.21, which normally would occupy warehousing in the local authority area. But in 
this case most of the SIC 52.21 jobs relate to railway maintenance and the people 
concerned work all over the country, mostly outdoors. 
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10. Where such anomalies arise, close inspection of the numbers, combined with local 
knowledge, should help correct the statistics and customise the sector-to-land-use 
assumptions.  

11. However, it is inevitable that sector-to-land-use relationships are less reliable for 
small than larger areas. As the Yorkshire and Humber survey illustrated, the 
relationships shown in our tables work very well for whole regions. But they are not 
reliable for individual buildings or employment areas, and may not be reliable at local 
authority level. This is one of the reasons why demand forecasts are more robust for 
regions that individual local authority areas. 

12. The Yorkshire and Humber report provides further information and advice on sector-
to-land-use relationships. 

 

A.3 Annex – Sector to land use [see over] 
 



AAnnex - sector to land use

 Industry Sub-class (5 digit Standard Industrial Codes) B class Sector (Experian Economics) Main employment land use

10110  Processing and preserving of meat Food, Drink & Tobacco Manufacturing
10120  Processing and preserving of poultry meat Food, Drink & Tobacco Manufacturing
10130  Production of meat and poultry meat products Food, Drink & Tobacco Manufacturing
10200  Processing and preserving of fish, crustaceans and molluscs Food, Drink & Tobacco Manufacturing
10310  Processing and preserving of potatoes Food, Drink & Tobacco Manufacturing
10320  Manufacture of fruit and vegetable juice Food, Drink & Tobacco Manufacturing
10390  Other processing and preserving of fruit and vegetables Food, Drink & Tobacco Manufacturing
10410  Manufacture of oils and fats Food, Drink & Tobacco Manufacturing
10420  Manufacture of margarine and similar edible fats Food, Drink & Tobacco Manufacturing
10511  Liquid milk and cream production Food, Drink & Tobacco Manufacturing
10512  Butter and cheese production Food, Drink & Tobacco Manufacturing
10519  Manufacture of milk products (other than liquid milk and cream,butter, cheese) nec Food, Drink & Tobacco Manufacturing
10520  Manufacture of ice cream Food, Drink & Tobacco Manufacturing
10611  Grain milling Food, Drink & Tobacco Manufacturing
10612  Manufacture of breakfast cereals and cereals-based foods Food, Drink & Tobacco Manufacturing
10620  Manufacture of starches and starch products Food, Drink & Tobacco Manufacturing
10710  Manufacture of bread; manufacture of fresh pastry goods and cakes Food, Drink & Tobacco Manufacturing
10720  Manufacture of rusks and biscuits; manufacture of preserved pastry goods and cakes Food, Drink & Tobacco Manufacturing
10730  Manufacture of macaroni, noodles, couscous and similar farinaceous products Food, Drink & Tobacco Manufacturing
10810  Manufacture of sugar Food, Drink & Tobacco Manufacturing
10821  Manufacture of cocoa, and chocolate confectionery Food, Drink & Tobacco Manufacturing
10822  Manufacture of sugar confectionery Food, Drink & Tobacco Manufacturing
10831  Tea processing Food, Drink & Tobacco Manufacturing
10832  Production of coffee and coffee substitutes Food, Drink & Tobacco Manufacturing
10840  Manufacture of condiments and seasonings Food, Drink & Tobacco Manufacturing
10850  Manufacture of prepared meals and dishes Food, Drink & Tobacco Manufacturing
10860  Manufacture of homogenised food preparations and dietetic food Food, Drink & Tobacco Manufacturing
10890  Manufacture of other food products nec Food, Drink & Tobacco Manufacturing
10910  Manufacture of prepared feeds for farm animals Food, Drink & Tobacco Manufacturing
10920  Manufacture of prepared pet foods Food, Drink & Tobacco Manufacturing
11010  Distilling, rectifying and blending of spirits Food, Drink & Tobacco Manufacturing
11020  Manufacture of wine from grape Food, Drink & Tobacco Manufacturing
11030  Manufacture of cider and other fruit wines Food, Drink & Tobacco Manufacturing
11040  Manufacture of other non-distilled fermented beverages Food, Drink & Tobacco Manufacturing
11050  Manufacture of beer Food, Drink & Tobacco Manufacturing
11060  Manufacture of malt Food, Drink & Tobacco Manufacturing
11070  Manufacture of soft drinks; production of mineral waters and other bottled waters Food, Drink & Tobacco Manufacturing
12000  Manufacture of tobacco products Food, Drink & Tobacco Manufacturing
13100  Preparation and spinning of textile fibres Textiles & Clothing Manufacturing
13200  Weaving of textiles Textiles & Clothing Manufacturing
13300  Finishing of textiles Textiles & Clothing Manufacturing
13910  Manufacture of knitted and crocheted fabrics Textiles & Clothing Manufacturing
13921  Manufacture of soft furnishings Textiles & Clothing Manufacturing
13922  Manufacture of canvas goods, sacks etc Textiles & Clothing Manufacturing
13923  Manufacture of household textiles (other than soft furnishings of 13921) Textiles & Clothing Manufacturing
13931  Manufacture of woven or tufted carpets and rugs Textiles & Clothing Manufacturing
13939  Manufacture of carpets and rugs (other than woven or tufted) nec Textiles & Clothing Manufacturing
13940  Manufacture of cordage, rope, twine and netting Textiles & Clothing Manufacturing
13950  Manufacture of non-wovens and articles made from non-wovens, except apparel Textiles & Clothing Manufacturing
13960  Manufacture of other technical and industrial textiles Textiles & Clothing Manufacturing
13990  Manufacture of other textiles nec Textiles & Clothing Manufacturing
14110  Manufacture of leather clothes Textiles & Clothing Manufacturing
14120  Manufacture of workwear Textiles & Clothing Manufacturing
14131  Manufacture of men's outerwear, other than leather clothes and workwear Textiles & Clothing Manufacturing
14132  Manufacture of women's outerwear, other than leather clothes and workwear Textiles & Clothing Manufacturing
14141  Manufacture of men's underwear Textiles & Clothing Manufacturing
14142  Manufacture of women's underwear Textiles & Clothing Manufacturing
14190  Manufacture of other wearing apparel and accessories Textiles & Clothing Manufacturing
14200  Manufacture of articles of fur Textiles & Clothing Manufacturing
14310  Manufacture of knitted and crocheted hosiery Textiles & Clothing Manufacturing
14390  Manufacture of other knitted and crocheted apparel Textiles & Clothing Manufacturing
15110  Tanning and dressing of leather; dressing and dyeing of fur Textiles & Clothing Manufacturing
15120  Manufacture of luggage, handbags and the like, saddlery and harness Textiles & Clothing Manufacturing
15200  Manufacture of footwear Textiles & Clothing Manufacturing
16100  Sawmilling and planing of wood Wood & Paper Manufacturing
16210  Manufacture of veneer sheets and wood-based panels Wood & Paper Manufacturing
16220  Manufacture of assembled parquet floors Wood & Paper Manufacturing
16230  Manufacture of other builders' carpentry and joinery Wood & Paper Manufacturing
16240  Manufacture of wooden containers Wood & Paper Manufacturing

16290  Manufacture of other products of wood; manufacture of articles of cork, straw and plaiting materials Wood & Paper Manufacturing

17110  Manufacture of pulp Wood & Paper Manufacturing
17120  Manufacture of paper and paperboard Wood & Paper Manufacturing

17211  Manufacture of corrugated paper and paperboard; manufacture of sacks and bags of paper Wood & Paper Manufacturing

17219  Manufacture of paper and paperboard containers other than sacks and bags Wood & Paper Manufacturing
17220  Manufacture of household and sanitary goods and of toilet requisites Wood & Paper Manufacturing
17230  Manufacture of paper stationery Wood & Paper Manufacturing
17240  Manufacture of wallpaper Wood & Paper Manufacturing
17290  Manufacture of other articles of paper and paperboard Wood & Paper Manufacturing
18110  Printing of newspapers Printing and Reproduction of Recorded Media Manufacturing
18121  Manufacture of printed labels Printing and Reproduction of Recorded Media Manufacturing
18129  Printing (other than printing of newspaper s and printing on labels and tags) nec Printing and Reproduction of Recorded Media Manufacturing
18130  Pre-press and pre-media services Printing and Reproduction of Recorded Media Manufacturing
18140  Binding and related services Printing and Reproduction of Recorded Media Manufacturing
18201  Reproduction of sound recording Printing and Reproduction of Recorded Media Manufacturing
18202  Reproduction of video recording Printing and Reproduction of Recorded Media Manufacturing
18203  Reproduction of computer media Printing and Reproduction of Recorded Media Manufacturing
19100  Manufacture of coke oven products Fuel Refining Manufacturing
19201  Mineral oil refining Fuel Refining Manufacturing

19209  Other treatment of petroleum products (excluding mineral oil refining petrochemicals manufacture) Fuel Refining Manufacturing

20110  Manufacture of industrial gases Chemicals Manufacturing
20120  Manufacture of dyes and pigments Chemicals Manufacturing
20130  Manufacture of other inorganic basic chemicals Chemicals Manufacturing
20140  Manufacture of other organic basic chemicals Chemicals Manufacturing
20150  Manufacture of fertilisers and nitrogen compounds Chemicals Manufacturing
20160  Manufacture of plastics in primary forms Chemicals Manufacturing
20170  Manufacture of synthetic rubber in primary forms Chemicals Manufacturing
20200  Manufacture of pesticides and other agrochemical products Chemicals Manufacturing
20301  Manufacture of paints, varnishes and similar coatings, mastics and sealants Chemicals Manufacturing
20302  Manufacture of printing ink Chemicals Manufacturing
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20411  Manufacture of soap and detergents Chemicals Manufacturing
20412  Manufacture of cleaning and polishing preparations Chemicals Manufacturing
20420  Manufacture of perfumes and toilet preparations Chemicals Manufacturing
20510  Manufacture of explosives Chemicals Manufacturing
20520  Manufacture of glues Chemicals Manufacturing
20530  Manufacture of essential oils Chemicals Manufacturing
20590  Manufacture of other chemical products nec Chemicals Manufacturing
20600  Manufacture of man-made fibres Chemicals Manufacturing
21100  Manufacture of basic pharmaceutical products Pharmaceuticals Manufacturing
21200  Manufacture of pharmaceutical preparations Pharmaceuticals Manufacturing
22110  Manufacture of rubber tyres and tubes; retreading and rebuilding of rubber tyres Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
22190  Manufacture of other rubber products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
22210  Manufacture of plastic plates, sheets, tubes and profiles Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
22220  Manufacture of plastic packing goods Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
22230  Manufacture of builders� ware of plastic Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
22290  Manufacture of other plastic products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23110  Manufacture of flat glass Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23120  Shaping and processing of flat glass Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23130  Manufacture of hollow glass Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23140  Manufacture of glass fibres Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23190  Manufacture and processing of other glass, including technical glassware Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23200  Manufacture of refractory products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23310  Manufacture of ceramic tiles a nd flags Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23320  Manufacture of bricks, tiles a nd construction products, in baked clay Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23410  Manufacture of ceramic household and ornamental articles Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23420  Manufacture of ceramic sanitary fixtures Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23430  Manufacture of ceramic insulating fittings Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23440  Manufacture of other technical ceramic products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23490  Manufacture of other ceramic products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23510  Manufacture of cement Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23520  Manufacture of lime and plaster Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23610  Manufacture of concrete products for construction purposes Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23620  Manufacture of plaster products for construction purposes Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23630  Manufacture of ready-mixed concrete Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23640  Manufacture of mortars Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23650  Manufacture of fibre cement Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23690  Manufacture of other articles of concrete plaster and cement Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23700  Cutting, shaping and finishing of stone Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23910  Production of abrasive products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
23990  Manufacture of other non-metallic mineral products Rubber, Plastic and Other Non-Metallic Mineral Products Manufacturing
24100  Manufacture of basic iron and steel and of ferro-alloys Metal products Manufacturing
24200  Manufacture of tubes, pipes, hollow profiles and related fittings, of steel Metal products Manufacturing
24310  Cold drawing of bars Metal products Manufacturing
24320  Cold rolling of narrow strip Metal products Manufacturing
24330  Cold forming or folding Metal products Manufacturing
24340  Cold drawing of wire Metal products Manufacturing
24410  Precious metals production Metal products Manufacturing
24420  Aluminium production Metal products Manufacturing
24430  Lead, zinc and tin production Metal products Manufacturing
24440  Copper production Metal products Manufacturing
24450  Other non-ferrous metal production Metal products Manufacturing
24460  Processing of nuclear fuel Metal products Manufacturing
24510  Casting of iron Metal products Manufacturing
24520  Casting of steel Metal products Manufacturing
24530  Casting of light metals Metal products Manufacturing
24540  Casting of other non-ferrous metals Metal products Manufacturing
25110  Manufacture of metal structures and parts of structures Metal products Manufacturing
25120  Manufacture of doors and windows of metals Metal products Manufacturing
25210  Manufacture of central heating radiators and boilers Metal products Manufacturing
25290  Manufacture of other tanks, reservoirs and containers of metal Metal products Manufacturing
25300  Manufacture of steam generators, except central heating hot water boilers Metal products Manufacturing
25400  Manufacture of weapons and ammunition Metal products Manufacturing
25500  Forging, pressing, stamping and roll-forming of metal; powder metallurgy Metal products Manufacturing
25610  Treatment and coating of metals Metal products Manufacturing
25620  Machining Metal products Manufacturing
25710  Manufacture of cutlery Metal products Manufacturing
25720  Manufacture of locks and hinges Metal products Manufacturing
25730  Manufacture of tools Metal products Manufacturing
25910  Manufacture of steel drums and similar containers Metal products Manufacturing
25920  Manufacture of light metal packaging Metal products Manufacturing
25930  Manufacture of wire products, chain and springs Metal products Manufacturing
25940  Manufacture of fasteners and screw machine products Metal products Manufacturing
25990  Manufacture of other fabricated metal products nec Metal products Manufacturing
26110  Manufacture of electronic components Computer & Electronic Products Manufacturing
26120  Manufacture of loaded electronic boards Computer & Electronic Products Manufacturing
26200  Manufacture of computers and peripheral equipment Computer & Electronic Products Manufacturing
26301  Manufacture of telegraph and telephone apparatus and equipment Computer & Electronic Products Manufacturing

26309  Manufacture of communication equipment (other than telegraph and telephone apparatus and 
equipment

Computer & Electronic Products Manufacturing

26400  Manufacture of consumer electronics Computer & Electronic Manufacturing

26511
 Manufacture of electronic instruments and appliances for measuring, testing, and navigation, except 
industrial process control equipment navigation, except industrial process control equipment Computer & Electronic Manufacturing

26512  Manufacture of electronic industrial process control equipment Computer & Electronic Manufacturing

26513
 Manufacture of non-electronic instruments and appliances for measuring, testing and navigation, 
except industrial process control equipment Computer & Electronic Manufacturing

26514  Manufacture of non-electronic industrial process control equipment Computer & Electronic Products Manufacturing
26520  Manufacture of watches and clocks Computer & Electronic Products Manufacturing
26600  Manufacture of irradiation, electromedical and electrottherapeutic equipment Computer & Electronic Products Manufacturing
26701  Manufacture of optical precision instruments Computer & Electronic Products Manufacturing
26702  Manufacture of photographic and cinematographic equipment Computer & Electronic Products Manufacturing
26800  Manufacture of magnetic and optical media Computer & Electronic Products Manufacturing
27110  Manufacture of electric motors, generators and transformers Computer & Electronic Products Manufacturing
27120  Manufacture of electricity distribution and control apparatus Computer & Electronic Products Manufacturing
27200  Manufacture of batteries and accumulators Computer & Electronic Products Manufacturing
27310  Manufacture of fibre optic cables Computer & Electronic Products Manufacturing
27320  Manufacture of other electronic and electric wires and cables Computer & Electronic Products Manufacturing
27330  Manufacture of wiring devices Computer & Electronic Products Manufacturing
27400  Manufacture of electric lighting equipment Computer & Electronic Products Manufacturing
27510  Manufacture of electric domestic appliances Computer & Electronic Products Manufacturing
27520  Manufacture of non-electric domestic appliances Computer & Electronic Products Manufacturing
27900  Manufacture of other electrical equipment Computer & Electronic Products Manufacturing
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28110  Manufacture of engines and turbines, except aircraft, vehicle and cycle engines Machinery & Equipment Manufacturing
28120  Manufacture of fluid power equipment Machinery & Equipment Manufacturing
28131  Manufacture of pumps Machinery & Equipment Manufacturing
28132  Manufacture of compressors Machinery & Equipment Manufacturing
28140  Manufacture of other taps and valves Machinery & Equipment Manufacturing
28150  Manufacture of bearings, gears, gearing and driving elements Machinery & Equipment Manufacturing
28210  Manufacture of ovens, furnaces and furnace burners Machinery & Equipment Manufacturing
28220  Manufacture of lifting and handling equipment Machinery & Equipment Manufacturing

28230  Manufacture of office machinery and equipment (except computers and peripheral equipment) Machinery & Equipment Manufacturing

28240  Manufacture of power-driven hand tools Machinery & Equipment Manufacturing
28250  Manufacture of non-domestic cooling and ventilation equipment Machinery & Equipment Manufacturing
28290  Manufacture of other general-purpose machinery nec Machinery & Equipment Manufacturing
28301  Manufacture of agricultural tractors Machinery & Equipment Manufacturing
28302  Manufacture of agricultural and forestry machinery (other than a gricultural tractors) Machinery & Equipment Manufacturing
28410  Manufacture of metal forming machinery Machinery & Equipment Manufacturing
28490  Manufacture of other machine tools Machinery & Equipment Manufacturing
28910  Manufacture of machinery for metallurgy Machinery & Equipment Manufacturing
28921  Manufacture of machinery for mining Machinery & Equipment Manufacturing
28922  Manufacture of earthmoving equipment Machinery & Equipment Manufacturing
28923  Manufacture of equipment for concrete crushing and screening roadworks Machinery & Equipment Manufacturing
28930  Manufacture of machinery for food, beverage and tobacco processing Machinery & Equipment Manufacturing
28940  Manufacture of machinery for textile, apparel and leather production Machinery & Equipment Manufacturing
28950  Manufacture of machinery for paper and paperboard production Machinery & Equipment Manufacturing
28960  Manufacture of plastics and rubber machinery Machinery & Equipment Manufacturing
28990  Manufacture of other special-purpose machinery nec Machinery & Equipment Manufacturing
29100  Manufacture of motor vehicles Machinery & Equipment Manufacturing
29201  Manufacture of bodies (coachwork) for motor vehicles (except caravans) Machinery & Equipment Manufacturing
29202  Manufacture of trailers and semi-trailers Machinery & Equipment Manufacturing
29203  Manufacture of caravans Machinery & Equipment Manufacturing
29310  Manufacture of electrical and electronic equipment for motor vehicles Machinery & Equipment Manufacturing
29320  Manufacture of other parts and accessories for motor vehicles Machinery & Equipment Manufacturing
30110  Building of ships and floating structures Machinery & Equipment Manufacturing
30120  Building of pleasure and sporting boats Machinery & Equipment Manufacturing
30200  Manufacture of railway locomotives and rolling stock Machinery & Equipment Manufacturing
30300  Manufacture of air and spacecraft and related machinery Machinery & Equipment Manufacturing
30400  Manufacture of military fighting vehicles Machinery & Equipment Manufacturing
30910  Manufacture of motorcycles Machinery & Equipment Manufacturing
30920  Manufacture of bicycles and invalid carriages Machinery & Equipment Manufacturing
30990  Manufacture of other transport equipment nec Machinery & Equipment Manufacturing
31010  Manufacture of office and shop furniture Other Manufacturing Manufacturing
31020  Manufacture of kitchen furniture Other Manufacturing Manufacturing
31030  Manufacture of mattresses Other Manufacturing Manufacturing
31090  Manufacture of other furniture Other Manufacturing Manufacturing
32110  Striking of coins Other Manufacturing Manufacturing
32120  Manufacture of jewellery and related articles Other Manufacturing Manufacturing
32130  Manufacture of imitation jewellery and related articles Other Manufacturing Manufacturing
32200  Manufacture of musical instruments Other Manufacturing Manufacturing
32300  Manufacture of sports goods Other Manufacturing Manufacturing
32401  Manufacture of professional and arcade games and toys Other Manufacturing Manufacturing
32409  Manufacture of games and toys (other than professional and arcade games and toys) Other Manufacturing Manufacturing
32500  Manufacture of medical and dental instruments and supplies Other Manufacturing Manufacturing
32910  Manufacture of brooms and brushes Other Manufacturing Manufacturing
32990  Other manufacturing nec Other Manufacturing Manufacturing
33110  Repair of fabricated metal products Other Manufacturing Manufacturing
33120  Repair of machinery Other Manufacturing Manufacturing
33130  Repair of electronic and optical equipment Other Manufacturing Manufacturing
33140  Repair of electrical equipment Other Manufacturing Manufacturing
33150  Repair and maintenance of ships and boats Other Manufacturing Manufacturing
33160  Repair and maintenance of aircraft and spacecraft Other Manufacturing Manufacturing
33170  Repair and maintenance of other transport equipment Other Manufacturing Manufacturing
33190  Repair of other equipment Other Manufacturing Manufacturing
33200  Installation of industrial machinery and equipment Other Manufacturing Manufacturing
37000  Sewerage Utilities Other industrial
38110  Collection of non-hazardous waste Utilities Other industrial
38120  Collection of hazardous waste Utilities Other industrial
38210  Treatment and disposal of non-hazardous waste Utilities Other industrial
38220  Treatment and disposal of hazardous waste Utilities Other industrial
38310  Dismantling of wrecks Utilities Other industrial
38320  Recovery of sorted materials Utilities Other industrial
43210  Electrical installation Specialised Construction Activities Other industrial
43220  Plumbing, heat and air-conditioning installation Specialised Construction Activities Other industrial
43290  Other construction installation Specialised Construction Activities Other industrial
43310  Plastering Specialised Construction Activities Other industrial
43320  Joinery installation Specialised Construction Activities Other industrial
43330  Floor and wall covering Specialised Construction Activities Other industrial
43341  Painting Specialised Construction Activities Other industrial
43342  Glazing Specialised Construction Activities Other industrial
43390  Other building completion and finishing Specialised Construction Activities Other industrial
43910  Roofing activities Specialised Construction Activities Other industrial
43991  Scaffold erection Specialised Construction Activities Other industrial
43999  Specialised construction activities (other than scaffold erection) Specialised Construction Activities Other industrial
45200  Maintenance and repair of motor vehicles Wholesale Other industrial
45400  Sale, maintenance and repair of motorcycles and related parts and accessories Wholesale Other industrial

46110  Agents involved in the sale of agricultural raw materials, live animals, texti and semi-finished goods Wholesale Warehousing 

46120  Agentsinvolved in the sale of fuels, ores, metals and industrial chemicals Wholesale Warehousing
46130  Agentsinvolved in the sale of timber and building materials Wholesale Warehousing
46140  Agentsinvolved in the sale of machinery, industrial equipment, ships and aircraft Wholesale Warehousing
46150  Agentsinvolved in the sale of furniture, household goods, hardware and ironmongery Wholesale Warehousing
46160  Agents involved in the sale of textiles, clothing, fur, footwear and leather goods Wholesale Warehousing
46170  Agents involved in the sale of food, beverages and tobacco Wholesale Warehousing
46180  Agents specialised in the sale of other particular products Wholesale Warehousing
46190  Agents involved in the sale of a variety of goods Wholesale Warehousing
46210  Wholesale of grain, unmanufactured tobacco, seeds and animal feeds Wholesale Warehousing
46220  Wholesale of flowers and plants Wholesale Warehousing
46230  Wholesale of live animals Wholesale Warehousing
46240  Wholesale of hides, skins and leather Wholesale Warehousing
46310  Wholesale of fruit and vegetables Wholesale Warehousing
46320  Wholesale of meat and meat products Wholesale Warehousing
46330  Wholesale of dairy products, eggs and edible oils and fats Wholesale Warehousing
46341  Wholesale of fruit and vegetable juices, mineral waters and soft drinks Wholesale Warehousing
46342  Wholesale of wine, beer, spirits and other alcoholic beverages Wholesale Warehousing
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46350  Wholesale of tobacco products Wholesale Warehousing
46360  Wholesale of sugar and chocolate and sugar confectionery Wholesale Warehousing
46370  Wholesale of coffee, tea, cocoa and spices Wholesale Warehousing
46380  Wholesale of other food, including fish, crustaceans and molluscs Wholesale Warehousing
46390  Non-specialised wholesale of food, beverages and tobacco Wholesale Warehousing
46410  Wholesale of textiles Wholesale Warehousing
46420  Wholesale of clothing and footwear Wholesale Warehousing

46431
 Wholesale of gramophone records, audio tapes, compact discs and video tapes and of the equipment 
on which these are played) Wholesale Warehousing

46439
 Wholesale of radio and television goods and of electrical household appliances (other than of 
gramophone  records, audio tapes,compact discs and video tapes and the equipment on which these 
are played)

Wholesale Warehousing

46440  Wholesale of china and glassware and cleaning materials Wholesale Warehousing 
46450  Wholesale of perfume and cosmetics Wholesale Warehousing 
46460  Wholesale of pharmaceutical goods Wholesale Warehousing 
46470  Wholesale of furniture, carpets and lighting equipment Wholesale Warehousing 
46480  Wholesale of watches and jewellery Wholesale Warehousing 
46491  Wholesale of musical instruments Wholesale Warehousing 
46499  Wholesale of household goods (other than musical instruments) nec Wholesale Warehousing 
46510  Wholesale of computers, computer peripheral equipment and software Wholesale Warehousing 
46520  Wholesale of electronic and telecommunications equipment and parts Wholesale Warehousing 
46610  Wholesale of agricultural machinery, equipment and supplies Wholesale Warehousing 
46620  Wholesale of machine tools Wholesale Warehousing 
46630  Wholesale of mining, construction and civil engineering machinery Wholesale Warehousing 
46640  Wholesale of machinery for the textile industry and of sewing and knitting machines Wholesale Warehousing 
46650  Wholesale of office furniture Wholesale Warehousing 
46660  Wholesale of other office machinery and equipment Wholesale Warehousing 
46690  Wholesale of other machinery and equipment Wholesale Warehousing 
46711  Wholes ale of petroleum and petroleum products Wholesale Warehousing 
46719  Wholes ale of fuels and related products (other than petroleum and petroleum products) Wholesale Warehousing 
46720  Wholesale of metals and metal ores Wholesale Warehousing 
46730  Wholesale of wood, construction materials and sanitary equipment Wholesale Warehousing 
46740  Wholesale of hardware, plumbing and heating equipment and supplies Wholesale Warehousing 
46750  Wholesale of chemical products Wholesale Warehousing 
46760  Wholesale of other intermediate products Wholesale Warehousing 
46770  Wholesale of waste and scrap Wholesale Warehousing 
46900  Non-specialised wholesale trade Wholesale Warehousing 
49410  Freight transport by road Land Transport, Storage & Post Warehousing 
49420  Removal services Land Transport, Storage & Post Warehousing 
52101  Operation of warehousing and storage facilities for water transport activities of division 50 Land Transport, Storage & Post Warehousing 
52102  Operation of warehousing and storage facilities for air transport activities of division 51 Land Transport, Storage & Post Warehousing 
52103  Operation of warehousing and storage facilities for land transport activities of division 49 Land Transport, Storage & Post Warehousing 
52211  Operation of rail freight terminals Land Transport, Storage & Post Warehousing 
52212  Operation of rail passenger facilities at railway stations Land Transport, Storage & Post Warehousing 
52213  Operation of bus and coach passenger facilities at bus and coach stations Land Transport, Storage & Post Warehousing 

52219
 Other service activities incidental to land transportation, nec (not including operation of rail freight 
terminals, passenger facilities at railway ies at railway stations or passenger facilities at bus and 
coachstations or passenger facilities at railway stations or passenger facilities at bus and coach stations) 

Land Transport, Storage & Post Warehousing 

52241  Cargo handling for water transport activities of division 50 Land Transport, Storage & Post Warehousing 
52242  Cargo handling for air transport activities of division 51 Land Transport, Storage & Post Warehousing 
52243  Cargo handling for land transport activities of division 49 Land Transport, Storage & Post Warehousing 
53100  Postal activities under universal service obligation Land Transport, Storage & Post Warehousing 
53201  Licensed Carriers Land Transport, Storage & Post Warehousing 
53202  Unlicensed Carriers Land Transport, Storage & Post Warehousing 
58110  Book publishing Media Activities Office 
58120  Publishing of directories and mailing lists Media Activities Office 
58130  Publishing of newspapers Media Activities Office 
58141  Publishing of learned journals Media Activities Office 
58142  Publishing of consumer, business and professional journals and periodicals Media Activities Office 
58190  Other publishing activities Media Activities Office 
59111  Motion picture production activities Media Activities Office 
59112  Video production activities Media Activities Office 
59113  Television programme production activities Media Activities Office 
59120  Motion picture, video and television programme post-production activities Media Activities Office 
59131  Motion picture distribution activities Media Activities Office 
59132  Video distribution activities Media Activities Office 
59133  Television programme distribution activities Media Activities Office 
59200  Sound recording and music publishing activities Media Activities Office 
60100  Radio broadcasting Media Activities Office 
60200  Television programming and broadcasting activities Media Activities Office 
62011  Ready-made interactive leisure and entertainment software development Computing & Information Services Office 
62012  Business and domestic software development Computing & Information Services Office 
62020  Computer consultancy activities Computing & Information Services Office 
62030  Computer facilities management activities Computing & Information Services Office 
62090  Other information technology and computer service activities Computing & Information Services Office 
63110  Data processing, hosting and related activities Computing & Information Services Office 
63120  Web portals Computing & Information Services Office 
63910  News agency activities Computing & Information Services Office 
63990  Other information service activities nec Computing & Information Services Office 
64110  Central banking Finance Office
64191  Banks Finance Office
64192  Building societies Finance Office
64201  Activities of agricultural holding companies Finance Office
64202  Activities of production holding companies Finance Office
64203  Activities of construction holding companies Finance Office
64204  Activities of distribution holding companies Finance Office
64205  Activities of financial services holding companies Finance Office

64209  Activities of other holding companies (not including agricultural, production, construction, distribution 
and financial services holding companies) n.e.c

Finance Office

64301  Activities of investment trusts Finance Office
64302  Activities of unit trusts Finance Office
64303  Activities of venture and development capital companies Finance Office
64304  Activities of open-ended investment companies Finance Office
64305  Activities of property unit trusts Finance Office
64306  Activities of real estate investment trusts Finance Office
64910  Financial leasing Finance Office

64921  Credit granting by non-deposit taking finance houses and other specialist consumer credit grantors Finance Office

64922  Activities of mortgage finance companies Finance Office
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64929
 Other credit granting (not including credit granting by non-deposit taking finance houses and other 
specialist consumer credit grantors and activities of mortgage finance companies) n.e.c. Finance Office

64991  Security dealing on own account Finance Office
64992  Factoring Finance Office

64999  Other financial service activities, except insurance and pension funding, (not including security dealing 
on own account and factoring) n.e.c.

Finance Office

65110  Life insurance Insurance & Pensions Office
65120  Non-life insurance Insurance & Pensions Office
65201  Life reinsurance Insurance & Pensions Office
65202  Non-life reinsurance Insurance & Pensions Office
65300  Pension funding Insurance & Pensions Office
66110  Administration of financial markets Finance Office
66120  Security and commodity contracts brokerage Finance Office
66190  Other activities auxiliary to financial services, except insurance and pension funding Finance Office
66210  Risk and damage evaluation Finance Office
66220  Activities ofinsurance agents and brokers Finance Office
66290  Other activities auxiliary to insurance and pension funding Finance Office
66300  Fund management activities Finance Office
68100  Buying and selling of own real estate Real Estate Office 
68201  Renting and operating of Housing Association real estate Real Estate Office 
68202  Letting and operating of conference and exhibition centres Real Estate Office 

68209
 Letting and operating of own or leased real estate (other than Housing Association real estate and 
conference and exhibition services) n.e.c. Real Estate Office 

68310  Real estate agencies Real Estate Office 
68320  Management of real estate on a fee or contract basis Real Estate Office 
69101  Barristers at law Professional services Office 
69102  Solicitors Professional services Office 

69109
 Activities of patent and copyright agents; other legal activities (other than those of barristers and 
solicitors) nec Professional services Office 

69201  Accounting, and auditing activities Professional services Office 
69202  Bookkeeping activities Professional services Office 
69203  Tax consultancy Professional services Office 
70100  Activities of head offices Professional services Office 
70210  Public relations and communication activities Professional services Office 
70221  Financial management Professional services Office 
70229  Management consultancy activities (other than financial management) Professional services Office 
71111  Architectural activities Professional services Office 
71112  Urban planning and landscape architectural activities Professional services Office 
71121  Engineering design activities for industrial process and production Professional services Office 
71122  Engineering related scientific and technical consulting activities Professional services Office 

71129  Other engineering activities (not including engineering design for industrial process and production or 
engineering related scientific and technical consulting activities)

Professional services Office 

71200  Technical testing and analysis Professional services Office 
72110  Research and experimental development on biotechnology Professional services Office 
72190  Other research and experimental development on natural sciences and engineering Professional services Office 
72200  Research and experimental development on social sciences and humanities Professional services Office 
73110  Advertising agencies Professional services Office 
73120  Media representation Professional services Office 
73200  Market research and public opinion polling Professional services Office 
74300  Translation and interpretation activities Professional services Office 
74901  Environmental consulting activities Professional services Office 
74902  Quantity surveying activities Professional services Office 

74909  Other professional, scientific and technical activities (not including environmental consultancy or 
quantity surveying)

Professional services Office 

77400  Leasing of intellectual property and similar products, except copyrighted works Administrative & Supportive Service Activities Office
78101  Motion picture, television and other theatrical casting Administrative & Supportive Service Activities Office 

78109  Activities of employment placement agencies (other than motion picture, television and other 
theatrical casting) nec

Administrative & Supportive Service Activities Office 

78200  Temporary employment agency activities Administrative & Supportive Service Activities Office 
78300  Other human resources provision Administrative & Supportive Service Activities Office 
80100  Private security activities Administrative & Supportive Service Activities Office 
80200  Security systems service activities Administrative & Supportive Service Activities Office 
80300  Investigation activities Administrative & Supportive Service Activities Office 
82110  Combined office administrative service activities Administrative & Supportive Service Activities Office 
82190  Photocopying, document preparation and other specialised office support activities Administrative & Supportive Service Activities Office
82200  Activities of call centres Administrative & Supportive Service Activities Office 
82301  Activities of exhibition and fair organizers Administrative & Supportive Service Activities Office 
82302  Activities of conference organizers Administrative & Supportive Service Activities Office 
82911  Activities of collection agencies Administrative & Supportive Service Activities Office 
82912  Activities of credit bureaus Administrative & Supportive Service Activities Office 
82920  Packaging activities Administrative & Supportive Service Activities Warehousing 
82990  Other business support service activities nec Administrative & Supportive Service Activities Office 
84110  General public administration activities Public Administration & Defence Office 

84120  Regulation of the activities of providing health care, education, cultural services and other social 
services, excluding social security

Public Administration & Defence Office 

84130  Regulation of and contribution to more efficient operation of businesses Public Administration & Defence Office 
84210  Foreign affairs Public Administration & Defence Office 
84300  Compulsory social security activities Public Administration & Defence Office 
94110  Activities of business and employers membership organisations Other Private Services Office 
94120  Activities of professional membership organisations Other Private Services Office 
94200  Activities of trade unions Other Private Services Office 
94910  Activities of religious organisations Other Private Services Office 
94920  Activities of political organisations Other Private Services Office 
94990  Activities of other membership organisations nec Other Private Services Office 
95110  Repair of computers and peripheral equipment Other Private Services Other industrial 
95120  Repair of communication equipment Other Private Services Other industrial 
95210  Repair of consumer electronics Other Private Services Other industrial 
95220  Repair of household appliances and home and garden equipment Other Private Services Other industrial 
95230  Repair of footwear and leather goods Other Private Services Other industrial 
95240  Repair of furniture and home furnishings Other Private Services Other industrial 
95250  Repair of watches, clocks and jewellery Other Private Services Other industrial 
95290  Repair of other personal and household goods Other Private Services Other industrial 

Page 5 of 5



Swale Employment Land Review

August 2018 89

APPENDIX B  STAKEHOLDER WORKSHOP  
ATTENDEES

Firms / organisations represented at the 6th November 2017 workshop:

Duchy of Cornwall Roger Hepher

Duchy of Cornwall Nick Pollock

George Wilson Holdings Limited George Wilson

Harrisons Surveyors Brian Cox

Hume Planning Alister Hume

Locate In Kent Paul Wookie

Paul Sharpe Associates LLP Paul Sharpe

Propernomics Simon Ward

Quinn Estates Ltd Mark Quinn

Quinn Estates Ltd Tim Chilvers

Sheppey Limited Charles Stevens

Trenport Investments Limited Chris Hall

Vincent & Gorbing Chris Hall

Vincent Trust Angus Scott



Swale Employment Land Review  

 

August 2018    90 

 

APPENDIX C  EXPERIAN ECONOMIC FORECAST 

 
 
Source: Experian Economics, release September 2017 
 

SSIC 
SSe ctio n

WW o rkfo rce  Jo b s b y  Ca te g o ry 2000 2016 2036

Co d e JJo b s  (000s)

A Agriculture, Forestry & Fishing 1.2 1.6 1.9
B Extraction & Mining 0.0 0.0 0.0
C Fuel Refining 0.0 0.0 0.0
C Printing and Recorded Media (manufacture of) 0.0 0.0 0.0
C Textiles & Clothing (manufacture of) 1.0 0.0 0.0
C Chemicals (manufacture of) 1.1 0.1 0.1
C Computer & Electronic Products (manufacture of) 0.4 0.2 0.2
C Machinery & Equipment (manufacture of) 0.9 0.4 0.4
C Pharmaceuticals (manufacture of) 0.3 0.4 0.4
C Wood & Paper (manufacture of) 1.9 0.6 0.4
C Other Manufacturing 0.6 0.8 0.5
C Transport Equipment (manufacture of) 0.2 0.7 0.7
C Food, Drink & Tobacco (manufacture of)            0.7 1.1 0.8
C Metal Products (manufacture of) 1.7 1.1 0.8
C Non-Metallic Products (manufacture of) 1.7 1.3 0.9

D/E Utilities 0.7 0.9 1.0
F Civil Engineering 0.3 0.4 0.5
F Construction of Buildings 0.7 1.6 2.1
F Specialised Construction Activities 2.4 3.2 4.5
G Wholesale 3.6 3.3 3.0
G Retail 4.4 5.3 5.4
H Air & Water Transport 0.0 0.0 0.0
H Land Transport, Storage & Post 3.6 5.8 7.2
I Accommodation & Food Services 2.4 3.6 4.2
J Media Activities 0.0 0.0 0.0
J Telecoms 0.0 0.0 0.0
J Computing & Information Services 0.3 0.8 1.3
K Insurance & Pensions 0.0 0.0 0.0
K Finance 0.5 0.6 0.9
L Real Estate 0.4 0.9 1.5
M Professional Services 1.6 3.5 5.1
N Administrative & Supportive Services 3.1 4.6 6.1
O Public Administration & Defence 2.9 2.5 2.4
P Education 2.9 5.5 6.9
Q Health 1.1 1.7 2.1
Q Residential Care & Social Work 2.7 3.8 5.4
R Recreation 1.1 1.2 1.2
S Other Private Services 1.4 1.3 1.4

TOTAL JOBS 47.8 58.8 69.3
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APPENDIX E  EMPLOYMENT SITES’ ASSESSMENT 
– CRITERIA AND SCORING 

E.1 Criteria and scoring 
13. The sites’ assessment gathers data on a number of criteria that are grouped as 

follows: 

 Basic information 
 Constraints 
 Attractiveness to occupiers 
 Overall review / recommendation. 

14. The assessment considers the Borough’s existing employment sites, and also the 
existing site allocations and proposal sites that are assessed in a broadly similar way, 
with one or two additional fields added such as identifying whether the site is 
previously developed land. 

E.2 Basic information fields 
15. The following information is provided: 

 Identification number, name, location map, address, description of the site, site 
area, the primary type of employment (the main use class or alternatively mixed B) 
and the sites sequential location (within a town or district centre, within 400m of a 
centre, within the built-up area, adjacent to it or beyond).  

 For the existing allocations and possible future sites the basic information also 
includes current use, whether the site is previously developed land, the principle 
use proposed and information on planning.  The planning information identifies 
designations, planning history and whether the site plays a role in the delivery of 
other Council policies. 

E.3 Constraints 
16. For the existing employment sites constraints are restricted to any bad neighbour 

impact, which considers the potential impact of particular employment uses on 
neighbouring uses and vice versa.  Some employment uses are noisy and/or dirty 
and would not be suitable next to uses such as residential, school or office.   The 
impact is scored as per the explanation in the criteria scoring sheet. 

17. For the allocations and possible sites this is widened to any physical or policy 
constraint that may affect availability (which could be immediately, within the plan 
period or not in the plan period depending on the nature of the constraint (none, minor 
or major). Physical constraints could include ground conditions, contaminated 
land/historic landfill site or overhead line buffer. These potential constraints are 
assessed using the ‘none/ minor/ major’ scoring format. 
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E.4 Attractiveness to occupiers 
18. The assessments address the external environment, the internal environment, 

accessibility to the strategic road network, local access by road, access to public 
transport access and market signals.   

19. The assessment scoring range for the first four criteria is – good – reasonable – poor.  
Relative to each criterion a site that is judged to be very attractive is identified as 
good, sites of moderate attractiveness are classed as reasonable, and sites we 
consider to be unattractive to occupiers are rated poor.  The assessment of access to 
public transport is different and the assessment is ‘yes’ or ‘no’ relative to the criteria.  

20. Market signals is considered in terms of vacancy for the existing designated sites 
using the good – reasonable – poor scoring, and information relating to known 
occupier/developer interest for the site allocations/possible sites. 

E.5 Review / Recommendation 
21. A review, based on the information as to whether existing employment sites will 

continue to be occupied (yes, no or maybe where there is some doubt), whether there 
are opportunities for (re)development and what constraints this may entail and then 
an overall recommendation – to retain or release.   

22. For the site allocations and possible sites, the review considers whether the sites are 
attractive to potential future occupiers and whether the site is suitable for the 
identified employment use. The prospects of the site being occupied are summarised 
and on the basis of the assessment a recommendation is drawn. Allocated sites 
should either be retailed or deallocated, and possible sites either allocated or not 
allocated. 

23. The table below sets out more detailed explanation of the scoring scales for the 
criteria where scales are applied. 

E.6 Scoring scales explanation 

Criterion Scoring scale Explanation 

Bad neighbour 
impact 

Major, minor or 
none 

Major: residential units/school/hospital immediately adjacent and where 
mitigation would be difficult/very costly.   
 
Minor: residential/school/hospital close by, but not immediate, and 
where any issues are likely to managed through mitigation. 
 
None:  no sensitive receptors near the site. 

Prominence / 
compatibility of 
surrounding 
uses / amenities 

Excellent to very 
poor 

Excellent: well located for local amenities (in/edge of town location), 
good visibility for business occupiers, similar uses nearby or location 
large enough to have critical mass to standalone 
 
Good: local amenities nearby but relatively limited; other similar uses 
nearby, visible from road network.  Does not have all the attributes of an 
excellent location though i.e. some element of compromise.   
 
Reasonable: local amenities can be reached by public transport easily, 
some similar uses around but area more mixed.   
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Criterion Scoring scale Explanation 

Poor: limited visibility in commercial terms; few similar businesses in 
surrounding area but no sensitive neighbours.   
 
Very poor: not compatible with surrounding uses.  No visibility.  Poorly 
placed to access local amenities.   

Layout, parking, 
servicing & 
landscaping 

Excellent to very 
poor 

Excellent: well-maintained and laid out.  Sufficient parking.  Evidence of 
active management. 
 
Good: Sufficient parking. Tidy and well maintained but layout could be 
improved to maximise site.  
 
Reasonable: Parking in high demand and can result in some on kerb 
parking at busy times.  Tidy site but would benefit from improvement to 
landscaping, surfacing etc. 
 
Poor: Insufficient parking or not sufficient controls on parking results in 
parking on streets and kerbs.  Limited landscaping and poorly laid out. 
 
Very poor: not fully surfaced or properly maintained.  Litter/fly tipping.  
No formal parking and not enough space to meet required demand so 
can lead to congestion within site. 

Proximity to 
motorway / 
principal A roads 

Excellent to very 
poor 

Excellent: direct access onto strategic road network or less than five 
minutes’ drive from motorway junction 
 
Good: access not direct but well linked.  Short distance on high quality 
local road  
 
Reasonable: longer distance on high quality local road to connect with 
strategic road network 
 
Poor: access to strategic road network via a number of different local 
roads.  Not easy. 
 
Very poor: remote from strategic road network and no easy route by 
local roads 

Suitability of site 
junction and 
local access to 
principal network 

Excellent to very 
poor 

Excellent: junction onto road network suitable for type of employment 
use on site.  Potential to accommodate additional traffic if site 
successful/expanded.  Could have controlled access if needed or direct 
access onto roundabout. 
 
Good: junction onto road network suitable for current use, but may 
require upgrade, particularly if intensity of use increased. 
 
Reasonable: no signs of congestion due to substandard access but 
could be improved e.g. better visibility, feeder lane, scope for queuing. 
 
Poor: access not sufficient to accommodate volume of traffic using the 
site – could result in congestion in or off site through queuing at busy 
times. 
 
Very poor: poor formed access that requires upgrade to enable use by 
appropriate vehicles.  Detracts from perception of site. 

Public transport 
accessibility 

Excellent to very 
poor 

Excellent:  
 
Good: where there are >15 bus stops within a 400 metre radius. 
 
Reasonable: where there are between 6-15 bus stops within a 400 
metre radius. 
 
Poor: where there are <5 bus stops within a 400 metre radius. 
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Criterion Scoring scale Explanation 

 
Very poor: 
 

Vacancy Nil to 100% 

Nil: no vacancy 
 
Low: one or two vacant units or a limited amount of vacant floorspace. 
 
Middling: a number of vacant units / floorspace. 
 
High: the majority of units / floorspace are vacant 
 
100%: whole site vacant 

If the site retains 
its current use, 
will it be 
occupied? 

Yes to no 

Yes: well occupied and/or market signals indicate it will be in the future. 
Likely: occupied but some vacancies and/or market signals positive, but 
less certain over plan period. Some availability of stock in the local area. 
Hard to tell: a number of vacant units and/or market signals neutral.  A 
number of units available in the local area. 
Unlikely: high vacancy and/or negative market signals.  Lots of stock 
availability in the local area. 
No: developer interest as evidenced by extant permission or live 
application for another use. 
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APPENDIX F  EMPLOYMENT SITES’ 
ASSESSMENTS 



EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

S2 Land at Millen Road                          Sittingbourne

Warehouse units and car sales unit to the north of 

Sittingbourne Retail Park and town centre. Three main 

occupiers: a steel products supplier, builders merchants 

and car sales.

1.7 Storage and 
Distribution (B8)

Within 400m of 
town centre None

The site is in EA FZ 2/3, and 
redevelopment would need to 
reduce the risk of flooding.

None

High - on a 
major junction 
into the town 
centre. Frontage 
currently 
occupied by car 
sales.

No major issues as 
neighbouring uses are 
industrial and the surrounding 
road network provides a 
separation buffer from more 
distant housing.

Good - given close 
proximity to both 
the retail park and 
the town centre.

Good

Traditional sheds layout 
with plenty of 
staff/customer parking and 
space for delivery vehicles. 
Minimal landscaping.

Good A249 junction 1.6 km & 
J5 M2 6.1km Reasonable

S4
Land at Gas Road/ 

Prentis Quay
Sittingbourne

Heavy industrial area with manufacturing and material 

recovery operations prominent.  The site is bounded by 

Milton Creek, the Light Railway and Milton Pipe works.

3.7 General Industrial 
(B2)

Within 400m of 
town centre None

The site is in EA FZ 3, and 
redevelopment would need to 
reduce the risk of flooding. The site 
is isolated and suitable for heavier 
industries.

None

The site has low 
prominence, and 
heavy industrial 
activities are 
well screened by 
the light railway 
and the 
landscape 
buffer.

Neighbouring uses are 
compatible with heavy 
industry.

Reasonable, given 
proximity to both 
the retail park and 
the town centre.

Reasonable

A very poor quality 
environment that results 
from the heavy industrial 
activity with most sites and 
compounds surrounded by 
palisade fencing. Parking 
and servicing generally on-
site and adequate.

Very Poor A249 junction 1.9 km & 
J5 M2 6.4km Reasonable

S5 Trinity Trading Estate Sittingbourne

A purpose built trading estate to the north of 

Sittingbourne town centre dating from the 1970s that 

fronts on to a busy route into the town centre that has 

seen the roadside units redevelop for trade counters, and 

other changes such as a local college occupying a unit for 

training purposes.

8.9 General Industrial 
(B2)

Within the built 
up area None

Residential to the north and west.  
The site is in EA FZ3, and 
redevelopment would need to 
reduce the risk of flooding.

Minor

High prominence 
on a popular 
route into the 
town centre.

Generally good as although 
the estate backs on to 
residential on two sides it is 
largely self contained.

Foodstore 
immediately 
adjacent, but Retail 
Park and town 
centre 1 km 
distant. 

Reasonable

Mostly  adequate, but 
insufficient on-site parking 
leads to a lot of roadside 
parking which will impact 
on access for the large 
vehicles.

Reasonable J on A249 2.5km & J5 
M2 7.0km Poor

S6
East of Crown Quay 

lane
Sittingbourne

Bounded by Milton Creek and with large areas of open 

storage, buffering the heavier industrial uses to the east. 

The existing uses are dominated by building material 

providers, but adjacent sites are coming forward for 

residential.

6.4 Light Industrial 
(B1c)

Within 400m of 
town centre

This site is part of the 
wider area allocated for 
residential / open space 
under Policy A9 (Land at 
Crown Quay Lane), 
benefitting as it does from 
the Milton Creek frontage 
and proximiy to the town 
centre.

The site's allocation for non-B class 
uses is the major constraint. It is 
also within EA FZ3..

None
Low, because it 
backs on to 
Milton Creek.

The site's current low intensity 
consumer facing/open storage 
uses provide a buffer between 
the cement works to the rear 
of the site, the scrap yard and 
Europark to the east, and the 
new residential to the west.

In town centre 400 
m. Good

Poor quality environment 
because of conditions 
associated with the cement 
works.  Plenty of parking 
and servicing space at the 
building materials and the 
timber yard.

Poor J on A249 3km & J5 M2 
7.5km Poor

S7

Former Seeboard 

yard and offices, St 

Michael’s Road

Sittingbourne
Office building with D2 leisure and retail bounded by the 

railway and the A2.
0.6 Office (B1a) In a town 

centre None
The site is part within EA FZ3, and 
redevelopment would need to 
reduce the risk of flooding.

None
High, at a busy 
junction on the 
A2.

Good, neighbouring retail and 
residential.

Short walk to main 
part of town centre. Good

The building fronts the site 
boundary with parking and 
servicing areas to the rear, 
which given the town 
centre location look 
sufficient.

Good J on A249 (with A2) 
3km & J5 M2 7.1km Poor

S8
Land around 

Sittingbourne Station
Sittingbourne

Car repair and B2 use site under construction adjacent to 

railway station, separated from fire and ambulance 

station by a car showroom.

1.8 Other In a town 
centre

Recent gain of 134sqm of 
B2 floorspace. None None

High, on the A2 
next to the 
station.

Good, no incompatible uses. Short walk to main 
part of town centre. Good

The buildings front the A2 
with parking to the rear.  
Constrained site, so little 
landscaping.

Reasonable J on A249 (via A2) 
2.9km & J5 M2 7.0km Poor
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          

S4
Land at Gas Road/ 

Prentis Quay

S5 Trinity Trading Estate

S6
East of Crown Quay 

lane

S7

Former Seeboard 

yard and offices, St 

Michael’s Road

S8
Land around 

Sittingbourne Station

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

Site access is off Millen Road, which 
is likely to be tight for larger 
vehicles. The B2006 that links with 
the A249 passes through a 
residential area.

Reasonable No 36 Excellent None Nil
Warehouse units slightly dated, but appear to be well occupied.  
Units are small which is attractive to local occupiers. Units are 
likely to be re-occupied if current occupier were to relocate.

Good Yes The site frontage, currently occupied by the car showroom 
could be a redevelopment possibility, but is a small site. n/a No N/A Safeguard

Site has three access points on to 
the B2005, which is adequate for 
large vehicles, but the route to A249 
passes through a residential area.

Reasonable No 21 Good None Nil

Units are well occupied. Some of the units are bespoke and some 
are quite dated.  These units may have longer voids if occupiers 
leave, compared to more desirable locations in Sittingbourne. If 
existing units cannot be re-used, the site will be suitable for 
redevelopment and will remain attractive to B2/B8 occupiers.  

Good Yes

The site and its surroundings lends itself to the dirtier industrial 
activity, and is therefore a good site if these activities need to 
continue to be located in the town. The built form is  densely 
developed, so little opportunity to expand the industrial 
floorspace.

n/a The Light Railway may constrain 
redevelopment on the northern side. N/A Safeguard

The site has good access onto the 
B2005, and this route is adequate 
for large vehicles. The route on the 
B2006 to A249 passes through a 
residential area.

Reasonable No 24 Good
Low vacancy. 
Available units are 
generally small. 

Low

Second largest industrial estate in Sittingbourne. The estate has 
seen multiple phases of development and is the favourable 
location for trade counter and manufacturing sectors. The units are 
generally more affordable than Eurolink. The estate, though in 
some areas dated, is generally in reasonable condition and should 
be occupied throughout the plan period.

Good Yes

There has been considerable recycling of units within the site 
in recent years, especially to trade counters, but also for 
industrial units where higher eve heights have been a feature 
of the new units.

n/a None N/A Safeguard

The site has good access onto the 
B2005, and this route is adequate 
for large vehicles. The route on the 
B2006 to A249 passes through a 
residential area.

Reasonable No 6 Poor None Nil Stock is dated, and in some cases is in poor condition, coming to 
the end of its economic life. Reasonable No

Whilst the site could have been used to buffer the heavier 
industrial uses from new residential uses, its new Plan 
allocation removes the site from B class use.

n/a Yes, the Local Plan residential/ open 
space allocation. N/A Allow managed 

release 

Principle road access is less critical 
for an office use, and the A2 route to 
the A249 passes through the town 
centre and residential areas.

Reasonable Yes 45 Excellent
Small allocation, a 
number of smaller 
sized units available

Middling 

There have been vacant office units within this allocation for a 
number of years. The stock is dated, but rents are affordable. The 
location is attractive to occupiers, but the units would benefit from 
refurbishment within the plan period. But this would only be an 
option if there is enough demand and development is viable.

Reasonable Hard to tell
Given the location's proximity to the railway station and the 
town centre this would be a good site for redevelopment 
should development be viable.

n/a None other than some floodrisk. Available in the Plan 
period Safeguard

The A2 route to the A249 passes 
through the town centre and 
residential areas.

Reasonable Yes 51 Excellent None Nil

Units are of reasonable quality and are currently occupied by the 
fire and ambulance service providing strong covenant. There is 
vacancy in the office allocation (S7)  across the road which 
indicates that there may be limited demand from office occupiers 
in this area.

Good Yes
Yes, some redevelopment has taken place, and should the 
fire/ambulance stations relocate then opportunity for 
redevelopment to office should this be viable.

n/a None N/A Safeguard
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

S9/10 Eurolink Phases 1-4 Sittingbourne

Sittingbourne's largest industrial estate providing a range 

of premises and activities focused on the Eurolink and 

Castle Rd spine roads.  Activity ranges from the long 

established heavy industrial activity (concrete and 

material recovery) in open yards adjacent to Milton 

Creek, to the new high tech engineering buildings off 

Swale Way, with everything in-between also in evidence.  

Buildings from earlier phases of the Estate (which 

commenced in the 1970s) have and continue to be 

redeveloped to accommodate modern requirements. 

Swale Way which links to the A249 has improved access 

and the Estate's potential significantly.  Phase 4 is 

currently completing with just two plots remaining.

146.8 General Industrial 

(B2)
Within the built 
up area

The site has been 
developed in a number of 
phases since the 1970s.  
The completion of Swale 
Way that provides a direct 
link to the A249 has been 
the catalyst for an 
acceleration of activity 
with Phases 4, and now 5 
adding very large units to 
the Eurolink stock (see 
allocations sheet for 
assessment of Phase 5).

None None
High, due to 
scale and 
compact nature.

Good, the boundaries are 
generally Milton Creek, the 
railway and distributor roads. 
Some residential on the 
eastern side.

Generally poor -
limited on-site 
provision.  Town 
centre 1.5 kms 
from the middle of 
the Estate.

Reasonable

Generally the layout is 
good with the tree lined 
avenue Eurolink Way 
presenting an attractive 
entrance from the town 
centre side. All the newer 
areas have allowed more 
room for landscaping which 
improves the setting of the 
buildings.  No evidence of 
parking or servicing issues.

Good

J on A249 (via Swale 
Way) 3.5km & J5 M2 
10.5km.  A longer 
distance than via the 
A2, but a better quality / 
appropriate route.

Good

S12
Land at Staplehurst 

Road
Sittingbourne

Three land parcels either side of the railway surrounded 

by residential. The triangular site to the north of the 

railway has planning permission for 18 dwellings.  

Current planning application for 52 dwellings for the 

northern parcel. South of the railway and east of 

Stapleford Road there are light industrial units that could 

be included in the cluster along with the designated light 

industrial on the western side of Stapleford Road.  The 

3.9ha site area includes the two northern parcels.

3.9 Light Industrial 
(B1c)

Within the built 
up area

Eastern triangular parcel 
is a loss of 4800 sq m.  
Northern parcel if 
permitted would result in 
the loss of 42,740 sq m.

Predominantly residential area.  
Stapleford Road residential in 
nature.

Minor

Poor - Stapleford 
Road is not a 
main route and 
is largely 
residential.

Backing on to the railway, but 
has neighbouring residential.

Some facilities on 
the A2, but the 
town centre is 
1.5kms.

Poor

The buildings respect the 
context, and are not 
dominant.  Parking and 
servicing is off-site and 
appears adequate.  The 
southern parcel lacks a 
landscaped screen, but the 
buildings are not dominant.

Reasonable J on A249 (via A2) 
1.5km & J5 M2 5.0km Reasonable

S13
London Road Trading 

Estate
Sittingbourne A small industrial estate located just off the A2. 1.0 Light Industrial 

(B1c)
Within 400m of 
town centre None Surrounding residential. Minor

Low - site is 
hidden behind 
an office building 
fronting the A2.

Residential in close proximity. Good - the town 
centre is close by. Reasonable

Small units arranged 
around a large central 
courtyard used for parking 
and servicing. No 
landscaping.

Reasonable J on A249 (via A2) 2km 
& J5 M2 5.5km Reasonable

S14
Watermark Business 

Park
Sittingbourne

Out of centre office development close to the 

A249/B2006 junction.
1.2 Office (B1a) Within the built 

up area

Built in 2008, and was to 
be a larger office scheme, 
but remainder of the site 
(50%) developed for 
housing instead.

None None

Middling, on a 
junction close to 
the A259, but 
the route is not 
major and is 
mainly a 
residential area.

Good. Residential 
neighbouring.

Poor - nothing 
close by, and the 
town centre is 
2kms.

Poor

Four pavilion office 
buildings built around a 
central courtyard used for 
parking/servicing.  Whilst 
the office units are not full 
the parking area appears 
close to capacity.

Reasonable J on A249 (via A2006) 
0.5km & J5 M2 5.0km Good

S15 Milton Pipes (East) Sittingbourne

A heavy industrial site, occupied by a pipework 

manufacturer, metals fabricator and a large car breakers 

yard.  Site bounded by the Light Railway and Milton 

Creek, and to the northeast by the sewage works and 

waste recycling centre.

10.2 General Industrial 
(B2)

Within the built 
up area

The southern part of the 
site has permission for a 
recycling centre from 
open B8 storage use.

The site is within EA FZ3, otherwise 
none.  The site is isolated and 
buffered by other industrial uses.  
These types of uses can generate 
serious bad neighbour issues.

None

Low. Site is 
isolated from 
other areas by 
the Light railway 
and Milton 
Creek.

Good, as these are other 
forms of heavy and light 
industry.

Reasonable -  
Retail Park is 
0.8kms, and the 
town centre 
1.2kms.

Reasonable

The site is self-contained in 
terms of parking and 
servicing, but internal 
environment is very poor 
because of the dirt 
associated with the 
industrial processes.  The 
surrounding palisade 
fencing adds to the 
unattraction.

Very Poor J on A249 2.2 km & J5 
M2 6.4km Good

S16 Bennett Opie Sittingbourne
Single operator food manufacturer occupying backland 

site behind residential streets north of the town centre. 
1.4 General Industrial 

(B2)
Within the built 
up area None Surrounding residential. Major

Very low.  Site 
hidden behind 
residential.

Potential for conflict. Reasonable - town 
centre 0.8 kms. Poor

A self-contained site, with 
all parking and servicing on-
site.

Good J on A249 1.6 km & J5 
M2 6.1km Reasonable
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          
S9/10 Eurolink Phases 1-4

S12
Land at Staplehurst 

Road

S13
London Road Trading 

Estate

S14
Watermark Business 

Park

S15 Milton Pipes (East)

S16 Bennett Opie

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

Swale Way is a purpose built route 
suitable for heavy goods vehicles. Good No 3 Poor

Generally low.  
Available units vary 
in size, with the 
majority small under 
2,000 sqft. 

Low

Eurolink is the largest industrial area in Swale Borough providing 
some of the best quality stock in the town. There are a mix of unit 
types within the estate, with some new smaller units recently being 
delivered at Precision Business Park.  There is strong demand for 
space and rents and capital values have risen, especially in the 
newest phases - in some estates by c. £2 psf in the past 2  years. 
Eurolink phase 5, is planned and will be attractive to occupiers in 
the future. This may help satisfy demand in the short-term. 

Excellent Yes
The 26 ha Phase 4 is completing with new light industrial.  
There are just two sites remaining - south of Bingham Rd - 1.4 
ha & north of Swale Way - 1.3 ha.

2.7 None N/A Safeguard

Access on to Stapleford Road is 
tight for large vehicles, but the short 
link to the A249 via the A2 is good.

Reasonable No 30 Good

The eastern 
triangular site is 
cleared and no 
longer in industrial 
use.  The remaining 
units are fully 
occupied.

Nil

Buildings are of reasonable quality. There is limited vacancy in the 
immediate area and there is a good level of demand for light 
industrial units. These units likely will be re-occupied should the 
current occupier re-locate.

Reasonable Yes No.  The triangular site (1.5ha) has been lost to residential. -1.5

Yes, the neighbouring residential and the 
suitability of Stapleford Road for large 
vehicles.  Given the constraints if the site 
became vacant it would be unlikely to get 
redeveloped for industrial uses, and could 
be released.

Not in the Plan period Safeguard

Access on to the A2 is through an 
arch under the office building, which 
could be difficult for large vehicles, 
but the servicing generally is by 
small vehicles. The short link to the 
A249 via the A2 is good.

Reasonable No 21 Reasonable None Nil The units are well occupied and in a good location. Likely to be 
reoccupied if units are vacated by current occupiers. Reasonable Yes Only renewal of what is there. n/a The access restriction and neighbouring 

residential. Not in the Plan period Safeguard

Excellent access via Vellum Drive to 
the B2006 for the short link to the 
A249.

Excellent No 15 Reasonable
A number of 
medium sized units 
available

Middling One of few office parks in the Borough. Units good quality, popular 
and are attractive to a wide range of local occupiers. Good Yes No n/a No N/A Safeguard

Site access points onto the B2005 
via Gas Road, which is adequate for 
large vehicles. Route to A249 
passes through a residential area.

Reasonable No 6 Reasonable N/A Nil

Large yard space and units types- specification suits heavier 
industry. Limited competition from other areas, as vacancy is 
generally low in Sittingbourne and there are few estates focused 
on heavier industry.

Reasonable Yes
Whilst the site could be redeveloped for other forms of 
industry, its isolation makes it a good site for heavy industrial 
uses, especially those requiring outdoor activity & storage. 

n/a No N/A Safeguard

Site access is off Chalkwell Road, 
which is residential and tight for 
larger vehicles. The B2006 that links 
Chalkwell Road with the A249 
passes through a residential area.

Poor No 33 Good N/A Nil

The quality of the units are reasonable but the buildings are 
bespoke, so it may be difficult to find occupiers if the current 
occupier vacates. The site is surrounded by residential which may 
deter some industrial uses.

Reasonable Hard to tell
None that would lead to an intensification in activity because 
of the surrounding residential.  If the occupier were to leave it 
is likely the site would not attract an alternative industrial firm.

n/a Yes, the residential Not in the Plan period Safeguard
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

F1

Land at Whitstable 

Road

Eurocentre, Jubilee 

Way

Faversham

Good quality purpose built office / light indl units to the 

southeast of the town centre.  Some trade counter and 

other units occupied by children's nursery and vet 

surgery.

2.3 Light Industrial 
(B1c)

Within the built 
up area None

Residential on land to the east, built 
at the same time as Eurocentre, is a 
sensitive use.  Planning permission 
for Eurocentre restricts hours of 
business and land use to avoid bad 
neighbour impact. 

None
Poor.  No road 
frontage or 
visibility.

Current activity is clean 
industrial and office uses that 
are compatible with the 
neighbouring residential to the 
east, on the western side is 
the  Faversham Recreation 
Ground which does not 
present non-compatibility 
issues. 

Town centre 700m Reasonable

Narrow linear site with 
dedicated and shared 
parking areas that are at 
capacity.  Not much room 
for servicing by large 
vehicles, but the more 
industrial units have 
loading bays. Site backs on 
to recreation ground.

Reasonable J6 M2 3.3kms Good

F6/9 Faversham Brewery Faversham

Historic Shepherd Neame Brewery site centred on North 

Lane and backing on to the Creek, but taking in three 

land parcels (the main brewing site, with bottling plant 

on the Creekside and a block of production and other 

buildings south of Partridge Lane.

2.2 General Industrial 
(B2)

In a town 
centre None

Historic buildings, flood risk (FZ3 
applies) and the nearby residential 
are the key constraints.

Minor
The site is a 
prominent town 
centre location.

Lots of neighbouring town 
centre uses, but also a lot of 
residential that generates 
conflict with industrial 
processes.

Good - within town 
centre. Good

A constrained site, with a 
high density of building to 
site area due to historic 
reasons. Servicing via 
Partridge Lane is tight, but 
maintained on site.

Reasonable
J6 M2 2.5kms (via 
B2040/41 and 
Canterbury Road).

Reasonable

F7/8 BMM Weston Faversham

Site operated solely by BMM Weston, a life sciences 

company that has designed and manufactured from the 

Brent Road premises, located just to the north west of 

the town centre, for many years.  The site comprises of 

three separate parts - the car park on the Creek side of 

the Brent Road (previously a coal yard), the factory 

buildings with vehicle access via Brent Road, and the 

converted Victorian house to offices with access from 

Brent Hill. 

3.1 ha 
(net of 

Ordnanc
e Wharf)

General Industrial 
(B2)

Within 400m of 
town centre

Site is within a 'built up 
area boundary' (ST3) and 
allocated for mixed use in 
the Faversham Creek 
Neighbourhood Plan 
(including employment on 
the existing factory site 
and housing to the south 
and on the converted 
Victorian house site). No 
relevant planning 
permissions or 
applications.

Flood risk (FZ3 applies) to the 
Creek side area, access on Brent 
Road and the nearby residential are 
the key constraints.

Minor

Low - this site is 
away from 
industrial areas, 
and not on a 
route to a 
principle 
highway.

Residential 'arcs' around the 
northern side of the site, 
whilst the current industrial 
activity is on the whole clean, 
compatibility with residential 
would be a major issue for 
any future employment 
redevelopment.

Town centre 
0.4kms. Good

Building density is 
comparatively low, with 
parking provided on the 
south side of Brent Road 
where floodrisk is a factor 
and landscaped grounds 
surrounding the office.  
Servicing is undertaken 
through a central service 
bay.  Landscaping is 
minimal. 

Reasonable
J6 M2 2.7kms (via 
B2040/41 and 
Canterbury Road).

Good

F13
Oare Road Industrial 

Estate
Faversham

Home to some very large distributors - Gist that 

distributes for M&S, East Kent Storage that distributes 

fruit and Shepherd Neame that benefit from the Western 

Link road. It also includes the Foundry Business Park on 

Seager Rd, built around 10 years ago, and providing 

office/light industrial workshops in a high quality 

environment.

18.2 Storage and 
Distribution (B8)

Within the built 
up area None

Flood risk (FZ3 applies) to the area 
closest to Oare Creek, otherwise no 
constraints.

None
High from the 
Western Link 
Road.

Employment area to the 
north, link road to the west, 
superstore to the south, but 
residential to the east.

Superstore 0.5kms 
and town centre 
1.8kms.

Reasonable

Purpose built with good 
layout and landscape 
screening from the Link 
road, and all parking and 
servicing in dedicated 
areas (both warehouses 
and light industrial area).

Excellent
J6 M2 4.7kms (via 
Western Link, London 
Road & A251).

Good

F14 KCC Highway Depot Faversham

Irregular shaped highways depot site used for open 

storage, located to the south of the town centre and the 

A2.
2.2 Storage and 

Distribution (B8)
Adjacent to the 
built up area None

Site is not adjacent to any other 
employment activity, and would 
require upgraded junction to the A2.  
It is adjacent to a residential area. 

Minor

Middling - whilst 
it has frontage 
on to the A2, 
most of the long 
narrow site is to 
the rear.

Neighbouring residential could 
be an issue.

Town centre 
1.5kms. Reasonable

Open storage with ample 
on-site space for parking 
and servicing.

Good
J6 M2 1.2kms (via 
Canterbury Road & 
A251).

Excellent

F16
Former Frank and 

Whitome Site (Site A)
Faversham

Historic industrial building adjacent to Faversham Creek. 

Currently vacant.
0.3 Other Within 400m of 

town centre

Allocated for employment 
use in the Faversham 
Creek Neighbourhood 
Plan 

Major - access, neighbouring 
residential and hotel/leisure uses, 
plus flood risk and the financial 
viability of revamping the historic 
premises including a Grade II listed 
building (Faversham Chandlery) to 
make it fit for modern needs.

Minor

Low - away from 
the main 
industrial or 
office areas and 
not on a busy 
route.

Activity needs to be 
compatible with neighbouring 
residential and 
hotel/restaurant leisure uses.  
Suitable for creative/craft 
activity in flexible B1 
premises.

Town centre 400m Reasonable

Belvedere Road is a 
densely developed area 
with buildings fronting the 
highway.  Parking and 
servicing are therefore 
difficult, and there is little in 
the way of landscaping.

Poor
J6 M2 2.7kms (via 
B2040/41 and 
Canterbury Road).

Reasonable
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          F1

Land at Whitstable 

Road

Eurocentre, Jubilee 

Way

F6/9 Faversham Brewery

F7/8 BMM Weston

F13
Oare Road Industrial 

Estate

F14 KCC Highway Depot

F16
Former Frank and 

Whitome Site (Site A)

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

The route to the M2 (Whitstable Rd, 
Love Lane, Canterbury Rd  and 
A251) is narrow in places, especially 
the Whitstable Rd Railway Bridge, 
and Love Lane in particular is not 
suited to large vehicles. 

Poor No 12 Reasonable None Nil
Popular estate with both light industrial and office occupiers. This 
estate is the best example of small industrial units close to 
Faversham town centre, there is little competing supply near by. 

Excellent Yes

Yes - potential for redevelopment of a 0.3 ha parcel of existing 
employment land immediately to south west of Europark, 
adjacent to the railway/footbridge, but not accessible from 
Jubilee Way. Access is via Station Road. The existing 
buildings are older poorer quality units, but due to scale little 
scope for net additional employment floorspace.

0.3

At Europark - yes the conditioned working 
hours.  Due to its relative remoteness 
from the residential, the conditioned 
working hours may not apply to the 
Station Rd site that has redevelopment 
potential.

Available in the Plan 
period Safeguard

The site's town central location 
makes access unsuitable for large 
vehicles.

Poor No 30 Good N/A Nil

The brewery building is very bespoke. If the brewery vacates it 
would have to be redeveloped if it is to be retained in employment 
use. But general site access via the B2040 is not ideal for HGVs 
with better sites available.

Reasonable Yes

The access limitations constrain the opportunities for 
expansion of the Brewery.   Were the Brewery to consider 
changes in the future, any plans would be likely to favour a 
mix of uses, and would need to consider the wider 
regeneration plans in the historic core. 

n/a Historic environment, flood risk and 
neighbouring residential. Not in the Plan period Safeguard

Access to/from Brent Road is tight 
for large vehicles and is via Creek 
Bridge and access to the principle 
road is via the B2040/41 which is 
through the middle of Faversham. 
This route is unsuitable for large 
vehicles.

Poor No 33 Good N/A Nil

Single occupier has been in situ for a number of years.  Buildings 
are a mix of ages, but appear well maintained. Site access is poor 
and will detract from the attraction to potential new occupier(s).  If 
the current occupier vacates, it is unlikely that a single new 
occupier would be found.

Poor Yes

The site's poor accessibility and location in a predominantly 
residential area indicate that were the long term occupier to 
move, the site would not remain wholly in employment use. A 
mixed use scheme with employment not requiring large 
vehicle access would be suitable in this location close to the 
town centre.

n/a Yes, flood risk, access and neighbouring 
residential. Not in the Plan period Allow managed 

release 

The Western Link, London Rd (A2) 
and A251 provide a good link 
avoiding the town centre link with 
the M2, albeit the Ospringe junction 
on the A2 is pinch point, and traffic 
passing through the village 
generates air quality issues.

Good No 15 Reasonable None Nil

The estate has a mix of unit types, with some new units at the 
Foundry. The Foundry has been popular with light industrial 
occupiers. The older units are larger and occupied by logistics 
firms. The location is reasonable  and units would likely be re-
occupied if current occupiers vacate.

Good Yes No n/a No N/A Safeguard

Vehicles currently access the site on 
the A2, but more and potentially 
larger vehicles would require better 
access arrangements. The route to 
the M2 is excellent.

Good No 12 Reasonable None Nil Currently being used as a storage depot. The site would have 
limed scope for other uses without redevelopment. Reasonable Likely

Yes, the site has an advantageous location close to J6 M2, 
and although modest in scale and not neighbouring other 
employment areas, could accommodate industrial units.  
However, its potential redevelopment offers no net gain in 
employment land.

n/a Yes, improved access arrangements and 
neighbouring residential.

Available in the Plan 
period Safeguard

The route to the M2 through the 
historic town centre (South Lane, 
Canterbury Rd and A251) is not 
suitable for large vehicles.

Poor No 24 Good Yes 100% The units are historic and do not provide space to a modern 
specification, but attractive to creative activity. Reasonable Hard to tell

The buildings are listed, and therefore no scope for major 
redevelopment.  Buildings allocated and likely to stay in 
employment use.

n/a

Yes, poor access, neighbouring 
residential/hotel/leisure uses, the need to 
revamp the premises, historic building 
and flood risk.

Available in the Plan 
period Safeguard
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

F17
Former Frank and 

Whitome Site (Site B)
Faversham Historic industrial building adjacent to Faversham Creek. 0.2 Other Within 400m of 

town centre

The Faversham Creek 
Neighbourhood Plan 
suggests redevelopment 
including a mixture of B1, 
workshops and residential. 

Major - access, neighbouring 
residential and hotel/leisure uses, 
plus flood risk and the financial 
viability of revamping the historic 
premises to make it fit for modern 
needs. Although none of the 
buildings are listed, the site is 
surrounded by Grade II listed 
buildings.

Minor

Low - away from 
the main 
industrial or 
office areas and 
not on a busy 
route.

Activity needs to be 
compatible with neighbouring 
residential and 
hotel/restaurant leisure uses.  
Suitable for creative/craft 
activity in flexible B1 
premises.

Town centre 400m Reasonable

Belvedere Road is a 
densely developed area 
with buildings fronting the 
highway.  Parking and 
servicing are therefore 
difficult, and there is little in 
the way of landscaping.

Poor
J6 M2 2.7kms (via 
B2040/41 and 
Canterbury Road).

Reasonable

F18
Brett Aggregates 

office site
Faversham

Brett Aggregates office building, located in open 

countryside on the western side of the Western Link.
0.4 Office (B1a) Outside the 

built up area None
Major - The site is within a local 
designated site of biodiversity and 
an area of high landscape value 

None Low - located in 
the countryside.

Low - although there is an old 
workshop close by occupied 
by a motor repairs, the area is 
predominantly open 
countryside.

Foodstore 0.3kms, 
and town centre 
1.7kms.

Poor
Plenty of space for parking 
and servicing in a 
countryside setting.

Good
J6 M2 4kms (via 
Western Link, London 
Road and A251).

Reasonable

F19
John Hall Close 

Industrial Estate
Faversham

Small established industrial estate to the north of Oare 

Road.  Occupied by haulage, distribution and more local 

activity such as car repairs. 

1.9 Mixed B uses Within the built 
up area None Most of the site is in EA FZ3. None

Middling - on the 
edge of town, 
but opposite the 
town's main 
distributors.

Good - distribution to the 
south and gravel extraction to 
the north

Foodstore (J 
Sainsbury) 1.0km, 
and town centre 
1.7kms.

Reasonable

Wide roadway with 
dedicated parking & 
servicing outside each unit.  
Landscaping at entrance, 
but not in the site.

Reasonable
J6 M2 4.8kms (via 
Western Link, London 
Road & A251).

Good

F21 Macknade Fine Foods Faversham

Collection of former agricultural buildings backing on to 
open countryside now used for retail/leisure purposes - 
country foodstores and restaurant, to the south of the A2 
and the town centre.

2.8 Other Adjacent to the 
built up area

Application currently 
undetermined for the 
refurbishment and expansion 
of the existing uses, with 
increases of 464sqm B1a, 
463sqm B2, and 450sqm B8. 

No landscape designations specifically 
on the area. But the area is outside of 
the built-up area boundary and backs 
onto open countryside and is not far 
from the Kent Level AHLV, and 
therefore  Local Plan (pol ST3) applies 
where the primary objective is 
protection from isolated and/or large 
scales of development. Policy D24 
(conserving & enhancing valued 
landscapes) also applies. A 'rural lane' 
designation touches the south-eastern 
border of the area.

None
Low - location is 
on a country 
lane.

Good compatibility to 
restaurant /leisure on west 
side of Selling Road, but low 
compatibility with open 
countryside to the south.

Town centre 
2.0kms. Poor Possible limitations placed by 

layout of existing buildings. Reasonable
J6 M2 2.0kms (via 
Canterbury Road & 
A251).

Excellent

F63 Standard Quay Faversham

A collection of small scale historic boat yard buildings and 

older industrial buildings on Faversham Creek occupied 

by a mix of industrial uses (incl engineering works), boat 

and auto repair/servicing with crafts, leisure and retail 

mixed in.

1.2 Mixed B uses Within the built 
up area None Flood risk (FZ3). Minor

A Creekside 
location, remote 
from busy routes 
and high profile 
locations..

The activities are more light 
industrial, providing services / 
products for consumers rather 
than any industrial process 
activity, and hence uses are 
generally compatible with 
neighbouring residential.

Town centre 
0.6kms. Reasonable

The retention of historic 
boatyard buildings means 
Standard Quay is an 
attractive location, albeit 
parking and servicing is 
tight. 

Reasonable
J6 M2 3kms (via 
B2040/41 and 
Canterbury Road).  

Good

F63
Brent's Industrial 

Estate
Faversham

A collection of historic boat yard buildings and older 

industrial buildings on Faversham Creek that are 

occupied by a mix of industrial uses (incl engineering 

works), boat and auto repair/servicing, other local 

services such as trade counter with leisure and retail 

mixed in.

2.7 Mixed B uses Within the built 
up area None Flood risk (FZ3), neighbouring 

residential and poor access. Minor

A Creekside 
location, remote 
from busy routes 
and high profile 
locations..

The activities are more light 
industrial, providing services / 
products for consumers rather 
than any industrial process 
activity, and hence uses are 
generally compatible with 
neighbouring residential.

Town centre 
0.6kms. Reasonable

Brents contains long 
established small scale 
industrial sheds. Parking 
and servicing are tight with 
little off street dedicated 
parking.

Reasonable
J6 M2 3kms (via 
B2040/41 and 
Canterbury Road).

Good
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          F17
Former Frank and 

Whitome Site (Site B)

F18
Brett Aggregates 

office site

F19
John Hall Close 

Industrial Estate

F21 Macknade Fine Foods 

F63 Standard Quay

F63
Brent's Industrial 

Estate

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

The route to the M2 through the 
historic town centre (South Lane, 
Canterbury Rd and A251) is not 
suitable for large vehicles.

Poor No 18 Good No Nil Units are historic and not of modern specification, but attractive to 
creative activity, and are currently in occupation. Reasonable Unlikely

The buildings are listed, and therefore the buildings are likely 
to stay in employment use, either wholly or through a mix of 
offices/residential uses. 

n/a

Yes, poor access, neighbouring 
residential/hotel/leisure uses, the need to 
revamp the premises, historic building 
and flood risk.

Available in the Plan 
period Safeguard

Good access to Western Link from 
Bysing Wood Road. Good No 12 Reasonable None Nil

There is limited out of town offices in Faversham so there is 
minimal competing supply. Units have modern specification and 
will be re-occupied if current occupiers vacate. 

Good Yes No n/a
Major - The site is within a 'local 
designated site of biodiversity' and an 
'area of high landscape value'.

Not in the Plan period Safeguard

The Western Link, London Rd and 
A251 provide an excellent link 
avoiding the town centre to the M2. 
Change excellent to good and add - 
however pinch point at Ospringe and 
air quality issues and then change 
rating to Good.

Good No 9 Reasonable Very little Low
Units are dated, but well occupied. Agents report that units re-let 
when occupiers vacate. This should continue to be the case over 
the plan period.

Good Yes Yes, 0.5 ha of land immediately to the west. But this area is 
severely constrained by floodrisk. 0.5 Yes, floodrisk.  The site is wholly in FZ3 

and contains a small pumping station.
Available in the Plan 
period Safeguard

Access road to A2 would need 
upgrading if large vehicles were to 
use the area.

Poor no 12 Reasonable None Nil None known Don't Know Yes Given the location is on he edge of open countryside, reuse of 
existing buildings is the  realistic limitation. Open countryside policy. Not in the Plan period Safeguard

Abbey Street is not suitable for large 
vehicles, and the route to the Mway 
requires passing through the town 
centre.  Only suited to smaller vans 
and cars.

Poor No 1 Poor None Nil The boatyard facilities to the south of the Creek will have limited 
scope for other uses if occupiers leave. Reasonable Yes No.  The historic buildings and access arrangements mean 

there is no prospect of expansion or intensification.  n/a Yes, the historic buildings, poor quality 
access and flood risk. Not in the Plan period Safeguard

Upper Brents is not suited to large 
vehicles, and the route to the Mway 
requires passing through the town 
centre.  Only suited to smaller vans 
and car borne traffic.

Poor No 3 Poor None Nil
The Brents industrial estate is well occupied, but units are 
generally dated and in some cases may be coming to the end of 
their economic life.

Reasonable Yes No.  The historic buildings and access arrangements mean 
there is no prospect of expansion or intensification. n/a Yes, the historic buildings, poor quality 

access and flood risk. Not in the Plan period Safeguard
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

SH1/4
Port of Sheerness

Sheerness

Peel Ports - with the docks and open storage in the 

northern and western side of Brielle Way (the A249). 

Within this northern area is Blue Town, an historic area 

with some of the oldest Port buildings and infrastructure. 

East of Brielle Way is the site of the former Wellmarsh 

steel mill, which is in the process of being cleared to 

accommodate Port uses, and we understand some 20 ha 

could potentially be used for steel production.

146 ha Mixed B uses Within 400m of 
town centre

Loss of B2 (54,000 sq m) 
and gain of 30,000 sq m 
of Sui Generis (port 
related uses including port 
automotive open storage 
and multi-user open 
storage) on the entirety of 
the site to the south of the 
A249.

Scheduled monument  (Sheerness 
Defences) within the northern Royal 
Naval Dockyard and Blue town 
conservation areas. To the south 
bounded by a National Site 
designated solely for biodiversity & 
geological value, a SSSI and 
special protection area, with Coastal 
Change management area to the 
west. Several listed buildings are 
located in the northern section of 
the site along Garrison Road and 
Blue Town. On the eastern land 
parcel is one listed building and part 
of the Sheerness Defence 
scheduled monument. 

Minor
High - large 
scale historic 
dockyard site.

Neighbouring Blue Town has 
developed and evolved to 
serve the naval then dockyard 
functions.  No incompatibility 
issues.

Immediate in Blue 
Town, at nearby 
superstore & town 
centre 0.5 kms.

Good

It is understood that the 
Port provides a mix of 
historic and more modern 
buildings developed to 
support a long history of 
varying port activity, but 
these are less than ideal for 
modern office or industrial 
needs.

Reasonable J5 M2 17kms (via 
A249). Reasonable

SH2

Duke of Clarence 

Estate (Land at High 

Street)

Sheerness
A small trading estate in Blue Town with older small unit 

stock mostly occupied by businesses catering for the local 

consumer services market.

0.8 Light Industrial 
(B1c)

Within 400m of 
town centre None

Adjoining the Sheerness: Royal 
Naval Dockyard and Blue town 
Conservation area. Some 
residential nearby.

Minor

Good - 
immediately on 
the A249 and 
close to Port 
entrance.

Good - providing local 
services from small units 
buffered by the busy A249.

Immediate in Blue 
Town, at nearby 
superstore and 
town centre 0.5 
kms.

Good

The larger parcel has a 
courtyard for parking and 
servicing, and both are 
adequately served.  Little 
landscaping, but buildings 
immediately on the A249 
and in an urban setting .

Reasonable J5 M2 17kms (via 
A249). Reasonable

SH3 Land at King Road Sheerness
Older industrial and warehousing stock with areas of 

outdoor storage for engineering/building materials.
0.8 Storage and 

Distribution (B8)
Within 400m of 
a town centre None

Adjoining the Sheerness: Royal 
Naval Dockyard and Blue town 
Conservation area. Some 
residential nearby.

Minor

Good - 
immediately on 
the A249 and 
close to Port 
entrance.

Good - providing local 
services from small units 
buffered by the busy A249.

Immediate in Blue 
Town, at nearby 
superstore and 
town centre 0.5 
kms.

Good

Parcels either side of King 
Street provide a poor 
setting with on-street 
parking on a narrow road, 
and poor quality buildings 
lacking any landscaping.

Poor J5 M2 17kms (via 
A249). Reasonable

SH5
New Road Industrial 

Estate 
Sheerness

Long established industrial estate with a mix of unit sizes, 

including small units in the Regis Business Park.  Bounded 

by the railway line and The Fleet water course, and 

bisected by New Road. 

21.1 Mixed B uses Within the built 
up area None

Access restricted through the town 
centre and the residential area 
leading to the A249.  Site crossed 
by electricity cables/pylons, but 
otherwise unconstrained.

Minor

Low - site has a 
low profile 
because it is on 
the other side of 
the tracks from 
the A249, and 
New Road is a 
minor road 
linking to a small 
residential area.

Middling given proximity to 
other industrial to the north, 
but residential to the south.

Town centre 
1.3kms. Reasonable

Low density development 
with buildings set back from 
the street and plenty of on-
site parking and servicing 
space.  Little landscaping, 
and site crossed by 
electricity pylons.  

Reasonable J5 M2 18.5kms (via 
A249). Reasonable

SH7
Land West of Brielle 

Way
Sheerness An industrial area largely linked to vehicle import/export. 4.9 Mixed B uses Within the built 

up area None
Flood risk Zone 3, but with 
significant flood defences in the 
area.

None
Units have good 
visibility on the 
A249.

High -wedged between the 
Port open storage area and 
the A249/railway.

Town centre 
2.3kms. Poor

Narrow site leaves little 
room for significant 
landscaping. Location on 
A249 means all parking 
and servicing are on-site.

Reasonable J5 M2 16.5kms (via 
A249). Reasonable

SH9 Aesica Plant Sheerness A manufacturing & development site for Aesica 

pharmaceuticals.
29.9 General Industrial 

(B2)
Adjacent to the 
built up area

Permission for extension 
on the southern part of the 
site - 9,930 sq m B8 and 
B2. Part implemented.

 This site is within FZ3.  
Immediately to the north is a Site of 
Special Scientific Interest (Medway 
Estuary and Marshes) and to the 
south is the Queenborough 
Conservation Area (including 
several listed buildings). To the east 
is a locally designated site of 
biodiversity, an important local 
countryside gap, a coastal change 
management area, and an area of 
high landscape value (Swale Level).

None
Middling - clearly 
visible from 
Queenborough.

Good - the manufacturing 
activity is bounded by the 
open storage and other 
industrial uses to the north 
and the company office 
buildings to the south form a 
buffer between the heavy 
industrial activity and the 
residential in Queenborough 
to the south.

Queenborough 0.5 
kms. Good

The manufacturing plant 
and office have separate 
access arrangements, both 
linking with Whiteway 
Road, and the office 
accessing off the High 
Street.  The latter is narrow 
and constrained, but is 
sufficient for the office 
based car journeys. The 
site is landscaped and 
some screening of the 
manufacturing plant.

Good J5 M2 16kms (via 
A249). Reasonable
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          
SH1/4

Port of Sheerness

SH2

Duke of Clarence 

Estate (Land at High 

Street)

SH3 Land at King Road

SH5
New Road Industrial 

Estate 

SH7
Land West of Brielle 

Way

SH9 Aesica Plant

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

Access on to Breille Way (A249) is 
good, albeit single carriageway 
through the town, but A249 is 
duelled outside the town boundary.

Good Yes 9 Good
Operating at 
approximately 98% 
occupancy

Low

The port's focus is on B8 storage uses, but there is some 
manufacturing activity. The key growth sector for Peel Ports is the  
automotive sector. The port is short of land, and is currently 
operating at 98% occupancy. Peel Ports forecast significant job 
growth in the coming years, if it can expand its operational land 
either at Rushenden Marshes to the south, or on reclaimed land to 
the north. 

The port Authority have recently constructed a bridge over the 
A249 connecting its facilities, and redeveloped the former 
Wellmarsh steel mill site that has mainly provided for B8 uses. 20 
ha  of the Port site remains in manufacturing use, with potential 
interest from a steel manufacturer to reuse this part of the site.

Good Yes

There are large cleared sites in the area south of the A249.  
The Port has a number of live permissions.  However, the Port 
uses are specialist and not part of the 'normal' industrial 
provision.  

n/a No N/A Safeguard

Access on to Breille Way (A249) is 
good and direct via a route between 
the two parcels. Brielle Way is single 
carriageway through the town, but 
A249 is duelled outside the town 
boundary.

Good Yes 9 Good None Nil

The units are small and are  occupied by local businesses. The 
units are well located to serve the local market and there is limited 
competition from other areas. But, the units are dated and are 
coming towards the end of their economic life. Strong enough 
demand should sites be redeveloped for B2/B8 uses, subject to 
viability.

Reasonable Yes Not beyond replacement on a scale broadly equivalent to what 
is there now. n/a The historic setting. Available in the Plan 

period Safeguard

Access on to Breille Way (A249) is 
good via three options, albeit single 
carriageway through the town, but 
A249 is duelled outside the town 
boundary.

Good No 9 Reasonable None Nil

The units are small and are  occupied by local businesses. The 
units are well located to serve the local market and there is limited 
competition from other areas. But, the units are dated and are 
coming towards the end of their economic life. Strong enough 
demand should sites be redeveloped for B2/B8 uses, subject to 
viability.

Reasonable Yes Not beyond replacement on a scale broadly equivalent to what 
is there now. n/a The historic setting. Available in the Plan 

period Safeguard

To access the A249 via New Road 
(adequate) and some residential 
roads to the Bridge Road 
roundabout.

Poor No 9 Reasonable
Some vacant units, 
but overall vacancy 
is low

Low

The quality of the existing stock varies, but rents are generally 
affordable. There are some buildings that have been vacant for  
long periods of time.  Units on Dorset Road are generally better 
quality than the rest of the site. These units  will be more attractive 
to occupiers over the plan period.

Good Yes
There is an undeveloped site on the northern side of New 
Road (1.7ha), but is crossed by overhead electricity cables 
that are likely to have precluded development.

n/a The electricity cables and flood risk 
(whole area in FZ3. Not in the Plan period Safeguard

All units are accessed directly on/off 
the A249, which is single 
carriageway at this point. 

Good No 21 Good None Nil

Units to the north are of reasonable quality, but some are bespoke, 
having been built to service car importing sector.  To the south of 
the area the units are poorer quality and are coming to the end of 
their economic life. 

Good Yes No n/a Access on to the A249 Available in the Plan 
period Safeguard

Whiteway Road provides a direct 
link to the A249. Excellent No 0 Very Poor None Nil

The buildings are in reasonable condition, but the facility is 
bespoke and it may be difficult to find a new occupier should 
Aesica leave. But, as the facility is currently being expanded, there 
is little prospect of this happening in the near future.

Good Yes An expansion of the manufacturing activity is currently 
underway within the site boundary. n/a

A number of national and local 
designations including the SPA and 
inclusion in FZ3, plus the local wildlife site 
and potential impact on the 
Queenborough Conservation Area.

Available in the Plan 
period Safeguard
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

SH11
Queenborough 

Shipyard
Sheerness

A small wharfside site used by a single operator (Marine 

& Industrial transmissions) for marine engineering.  
1.2 General Industrial 

(B2)
Within the built 
up area

The area is allocated in 
Pol Regen 2 for mixed 
use as part of the wider 
Queenborough and 
Rushenden Masterplan 
area, which would include 
continued use for marine 
related activity.

The site is located within the 
Queenborough Conservation Area 
(with a listed building directly to the 
north of the site), within flood zone 
3 and an international and national 
designated site of biodiversity 
and/or geological value (the SPA), 
and the coastal change 
management area abuts the 
western boundary of the site. 
Access to this wharfside location is 
very tight through residential 
streets. 

Minor

Low - from the 
landside as 
screened by the 
residential.

Specialist marine uses are 
generally compatible with 
neighbouring residential.

Queenborough 
0.8kms. Reasonable

Buildings central to the site, 
and plenty of parking 
/servicing space on the 
wharfside.

Good
J5 M2 15kms (via Main 
Road Queenborough 
A2007 and the A249)

Reasonable

SH12
Klondyke Industrial 

Estate
Sheerness

A long established and now poor quality industrial estate 

bounded by the Queenborough Creek, and with land 

immediately to the south with permission for a recycling 

facility and recently cleared land.

7.0 General Industrial 
(B2)

Within the built 
up area

2013 permission for 
demolition and site 
clearance.  No 
permissions or 
applications for alternative 
uses. The area is 
allocated in Pol Regen 2 
for future residential use 
as part of the wider 
Queenborough and 
Rushenden Masterplan 
area.

The site is located within the 
Queenborough Conservation Area, 
within flood zone 3 and an 
international and national 
designated site of biodiversity 
and/or geological value (the SPA), 
and the coastal change 
management area to the west.

Minor

Low- the site is 
accessed / 
visible from a 
minor road.

Generally good, because the 
Creek provides separation, 
and the nearby uses are open 
storage. However, the 
masterplan promotes the area 
for residential development, 
and an element of general 
industrial activity would be 
incompatible with this use.

Queenborough 
0.5kms. Good

Very poor environment with 
a number of buildings 
constructed of poor quality 
tin, and a disorganised 
building layout.  There are 
sufficient areas for parking 
& servicing.

Very Poor

J5 M2 15kms (via 
Rushenden Road, 
Thomsett Road and the 
A249)

Reasonable

SH13 Olympic Glass Sheerness
Corporate office and manufacturing site (occupied by 

Olympic Glass).
3.5 General Industrial 

(B2)
Within the built 
up area

The area is adjoining but 
outside Pol Regen 2.

Site part in FZ2 3. Backs on to 
railway line, industrial to the south 
and haulage and other open storage 
to the west. 

None
Middling - highly 
visible site in 
Queenborough.

Good - industrial to the south 
and haulage and other open 
storage to the west.

Queenborough 
0.2kms. Good

Site split between two large 
buildings set back in the 
site with some 
landscaping/screening. 
Separate office and 
manufacturing servicing 
access arrangements. 
Southern part of the site is 
open / parking area due to 
flood risk issues.

Reasonable

J5 M2 15kms (via 
Rushenden Road, 
Thomsett Road and the 
A249)

Reasonable

SH14
Rushenden Industrial 

Estate
Sheerness

Predominantly an area of open storage for the pre-

delivery inspection of cars, but also storage if building 

materials and haulage. In the southern-most part there 

are a number of smaller industrial units that are fully 

occupied.   North of the new link road, Thomsett Way, is 

the site of the former steel rolling mill that is largely 

cleared and runs to 5.7 ha (source: EIA screening).  At the 

very northern perimeter are some older poor quality 

industrial buildings and areas of open storage for car 

parts salvage. 

The area immediately to the east across the railway line 

that is used exclusively for open storage for PDI of cars. 

37.8 Storage and 

Distribution (B8)
Within the built 
up area

The Istil steel mill closed 
in 2013. 2018 EIA 
screening application to 
create a development 
platform (addressing 
floodrisk issues) 
approved.  The site is 
allocated in Pol Regen 2 
for future low rise 
residential use as part of 
the wider Queenborough 
and Rushenden 
Masterplan area.

Floodrisk (FZs 2 and 3).  None
Middling - not on 
A249, but on fast 
new link road.

Generally surroundings are 
compatible - other industrial 
and leisure, but residential to 
the southwest.

Superstore and 
leisure activity 
600m and 
Queenborough 
1kms.

Reasonable

South of Thomsett Way the 
activity takes place east 
and west of Cullet Drive 
and all parking and 
servicing is managed on-
site.  Because the area is 
mostly open storage the 
area is characterised by 
palisade fencing, which 
produces a poor quality 
environment.  North of 
Thomsett Way the long 
established area presents a 
poor environment with on 
street parking and little in 
the way of landscaping.

Poor J5 M2 14kms (via 
Thomsett Road). Reasonable

R1 Ridham Dock Sittingbourne

Docks on The Swale with heavy industrial processes 

mostly construction related, such as concrete batching 

and plaster, and materials recovery and waste 

management activity. Most activity is open, with the only 

large building that needed for waste management.

33.9
General Industrial 

(B2)
Adjacent to the 
built up area None

The site is bounded by the Site of 
Special Scientific Interest, 
international and national 
designated site of biodiversity 
and/or geological value (the SPA).

None

Middling - whilst 
the site is 
remote, the 
landscape is flat 
and the site can 
be seen from the 
A249 and other 
routes.

Good -part of the wider 
Kemsley Fields Business Park 
area, with large scale 
industrial activity.

Nothing in 
immediate vicinity. Poor All activity takes place 

within the dock compound. Reasonable
J5 M2 11kms. A249 J 
1.8kms via dedicated 
link.

Reasonable

R2 Kemsley Fields Sittingbourne

This is a large area bordering the Swale that houses key 

industrial employers (DM Smith and Knauf), the 

Morrisons distribution facility and also the OYO Business 

Centre on the western side of Barge Way.  To the east of 

the DM Smith papermill and bordering the Swale is the 

former open coal store site where the Wheelabrator 

Combined Heat and Power plant is currently being built 

(due to be operational in 2019).

183.4 Mixed B uses
Within the built 
up area

The two principle planning 
permissions in the area 
are the Wheelabrator 
permission to the east of 
the Paper Mill for an 
energy from waste station 
that comprises a 2,475 sq 
m B2 gain, plus the 6,896 
sq m generator facility, 
and a 5,316sq m recycling 
building on Dock Road.

Other undeveloped land to the east 
of Smiths and adjacent to the Swale 
is mainly within FZ3. 

None

High - the sites 
are extremely 
large and visible 
from the road 
network.

Largely self-contained, with a 
large buffer area between 
Smiths and the nearest 
residential.

Nothing in 
immediate vicinity. 
Businesses likely 
to be self-
sufficient.

Poor

All parking and service 
activity is self-contained on-
site, and activity has been 
screened through soft 
landscaping to a degree.

Reasonable
J5 M2 8.5kms. A249 J 
1.8kms via dedicated 
link.  

Good
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          SH11
Queenborough 

Shipyard

SH12
Klondyke Industrial 

Estate

SH13 Olympic Glass

SH14
Rushenden Industrial 

Estate

R1 Ridham Dock

R2 Kemsley Fields

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

Poor - link roads are narrow and 
residential. Poor No 6 Reasonable None Nil Units are in reasonable condition and seem well occupied. 

Occupiers from the marine sector will find this location attractive. Reasonable Hard to tell
Not for intensified employment use. The future for this site is 
likely to be mixed use, should there remain a need for the 
marine related activities in this location.

n/a
Sensitivity of wharfside location in 
particular heritage and habitat 
designations.  Floodrisk.

N/A Allow managed 
release 

Good - Rushenden Road and 
Thomsett Road provide a link to the 
A249 without passing through 
residential or town centre areas.

Good Yes
Station is 

Queenborough.  Bus 
stops: 27

Excellent High Nil
Most units have been vacated with Homes England taking control 
of the site with the intention of redevelopment for residential 
purposes . The rents/capital values reflect the quality of the stock.

Very Poor No The site is allocated in Pol Regen 2 for residential use as part 
of the wider Queenborough and Rushenden Masterplan area. -7.0

Sensitivity of wharfside location in 
particular heritage and habitat 
designations.  Floodrisk.

N/A Allow managed 
release 

Good - Rushenden Road and 
Thomsett Road provide a link to the 
A249 without passing through 
residential or town centre areas.

Good Yes
Station is 

Queenborough.  Bus 
stops: 33

Excellent None Nil

There is a single occupier and the unit is dated. It may be difficult 
to find a single new occupier if Olympic Glass choose to re-locate. 
Site  will need to be redeveloped to attract occupiers during the 
plan period, subject to viability. 

Reasonable Yes No, site is already high density. n/a Floodrisk on the southern parcel. Not in the Plan period Safeguard

Good - Thomsett Way provides 
direct access within 1km to the 
A249. The new link road has brought 
considerable improvement in access 
to the industrial estate.

Excellent No 15 Reasonable Possibly some 
vacancy Low

The majority of the site is used for car storage/inspection, which is 
a land intensive use. Proximity to the port is a key requirement for 
the large car manufacturers importing to the UK - parts of the site 
could be redeveloped during the plan period.

Reasonable Yes

The bulk of the area is established employment uses, and 
should be retained.  The area north of Thomsett Way, the 5.7 
ha former steel mill site is part of a wider regeneration area 
(Pol Regen2) that will focus on delivering residential use on 
this and the other former employment sites adjacent to 
Queenborough Creek.  The use of this site for residential will 
reduce the existing employment area by 5.7ha. 

-5.7 Flood risk and contamination associated 
with the past industrial use. N/A Safeguard

A dedicated (albeit unadopted) route 
is provided to link to the A249 close 
to the Sheppey Bridge Crossing.

Good No 0 Very Poor None Nil

The current heavy industry units will not be suitable for other 
occupiers if current construction and waste management uses 
vacate the site. But the uses are not compatible in other areas and 
it is unlikely the current occupiers will relocate. Site has good road 
network and would be attractive to similar industries over the plan 
period.

Reasonable Yes No n/a n/a N/A Safeguard

Existing A249 roundabouts with 
Barge Way and Fleet Road offer 
very good links to the A249.

Good No 0 Very Poor None Nil

The area is large with a number of different uses present. To the 
east,  Morrisons occupy the large distribution units, which are good 
quality and will be re-occupied if Morrison re-locate. To the south 
and the north are DS Smith and Knauf UK. These units are 
bespoke  and would not suit other occupiers if the current 
occupiers vacate. But there is no indication that either intend to. 
Site has good road network and would be attractive to similar 
industries over the plan period.

Good Yes

In addition to the proposal for CHP plant at the Kemsley Paper 
Mill and the recycling facility on Ridham Dock Road.
Yes, two parcels identified in the A1i allocation: 
i) land to the north of Barge Way - 11 ha site next to 
Morrisons. Access available on to the Barge Way roundabout.
ii) land between Smiths and Barge Way - a 10 ha site that is 
retained for future potential expansion of Smiths, and 
therefore is not available for general industrial use. 

see allocation A1i
Smiths likely to need options ii) and iii) for 
their future expansion plans.  Flood risk is 
the main and considerable constraint.

Available in the Plan 
period Safeguard
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

R4 Kent Science Park (Rural)

Campus style low density Science Park accommodating 

48,000 sq m of R&D (predominantly pharmacy & life 

sciences) & office to the south of Sittingbourne. 

Undeveloped areas within the envelope to the north, 

south and west

45.9 B1
Outside the 
built up area

Currently unimplemented 
2016 permission for 
4,087sq m of B2 use in 
the centre of the site. 

The site is partially in an area of 
high landscape value, and there is a 
locally designated site of 
biodiversity to the east. 

None Low - a remote 
location.

Low - surrounded by open 
countryside/farm land, but no 
surrounding uses that cause 
incompatibility issues.

Some provision on 
site and at the 
adjacent 
Woodstock Club. 
Sittingbourne 4 
kms.

Reasonable

High quality landscaped 
environment, with ample 
parking and servicing 
space.

Excellent  J5 M2 10kms. A249 J 
6kms. Reasonable

R5
Broadoak Enterprise 

Village
Rural

Located close to the KSP the Broadoak Enterprise Village 

is currently let to a single occupier, BBI.
1.0 B1 Outside the 

built up area None
The site is surrounded by an area of 
high landscape value, and a local 
designated site of biodiversity. 

None

Low - the site is 
in a remote 
location, 
accessed via 
narrow county 
lanes.

Low - surrounded by open 
countryside/farm land, but no 
surrounding uses that cause 
incompatibility issues.

Nothing in 
immediate vicinity. 
Nearest 
Sittingbourne 4 
kms.

Poor

High quality landscaped 
environment, with ample 
parking and servicing 
space.

Good J5 M2 10kms. A249 J 
6kms.  Reasonable

R8
Waterham Industrial 

Estate
Rural

A small industrial estate in a rural location with junction 

access to the A299 (Thanet Way).  The site is bordered by 

a small number of residential and two very large glass 

houses.  The principle use is storage which occupies the 

newer units, but some of the older units are used for 

engineering activity.

2.6 Storage and 
Distribution (B8)

Outside the 
built up area None No relevant policy designations Minor Low - in the 

countryside.

Dwarfed in breadth by the 
scale of the nursery glass 
houses.

Limited provision 
in High Street.  
Nearest centre 
Whitstable 5.5 
kms.

Reasonable

Whilst in the countryside 
the estate lacks soft 
landscaping, but the 
parking and servicing areas 
are ample.

Reasonable A299 (that becomes M2 
at J7)  in 0.5 kms. Excellent

R9 Spade Lane Coldstore Rural
A large warehouse with various auto repair units in small 

industrial units to the rear.
7.9 Storage and 

Distribution (B8)
Outside the 
built up area None Site backs onto open countryside. None

Middling - on the 
busy A2, but not 
at a junction

Surrounds are non-industrial, 
mainly agricultural.  

Limited provision 
in Rainham 1.5 
kms. Nearest 
major offer 
Sittingbourne 7.5 
kms.

Reasonable

Building set back from the 
road with plentiful 
landscaping and parking.  
Servicing to side and rear.

Good
M2 J4  in7.7 kms. 
Immediate access to 
A2.

Reasonable

R10
Newington Industrial 

Estate
Rural

A small well occupied industrial estate providing mostly 

open storage for building materials and materials 

recovery located just south of the A2.

3.3 Storage and 
Distribution (B8)

Outside the 
built up area None

Location surrounded by open 
countryside with some residential 
immediately to the north.

Minor

Low - set back 
from the A2 and 
reasonably well 
screened from 
the 
A2/neighbouring 
residential.

No other industrial uses in the 
immediate locality, and 
residential in close proximity.

Limited provision 
in Newington 1.0 
kms. Nearest 
major offer 
Sittingbourne 6.5 
kms.

Reasonable

Mostly open storage, layout 
appears uncoordinated.  
Sufficient space for parking 
and servicing.

Reasonable
M2 J5  in 6.8 kms. 
Immediate access to 
A2. 

Reasonable

R11 Otterham Quay Rural
A collection of warehouse buildings straddling the 

Borough boundary, mostly in Medway District.  Just two 

industrial buildings in Swale.  

4.4 Storage and 
Distribution (B8)

Outside the 
built up area

No recent planning 
activity.  Some office to 
residential prior approvals 
locally, but not within the 
industrial buildings.

The site is wholly within FZ 3 and 
the Coastal Change Management 
Area, and adjacent to the SPA 
(Otterham Creek).  Access to this 
rural creekside location is via 
narrow rural lanes, and dictates the 
size of service vehicles that can be 
used.  Opposite a mobile home 
holiday park. The area within 
Medway is adjacent to an area of 
local landscape importance and an 
identified tidal flood area. Medway 
do not designate or allocate the 
industrial units for employment use.

Minor
Low - this is 
creekside in a 
rural location.

Low - there is boat yard 
activity, but also motor repair 
and the mobile home park on 
the opposite side of the creek. 

Nothing in 
immediate vicinity. 
Nearest Rainham 
3kms.

Poor
There is plenty of parking 
space, but servicing 
arrangements are not clear.

Reasonable A2 1.9kms & M2 J4 in 
8.6 kms (via Rainham). Poor
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          

R4 Kent Science Park

R5
Broadoak Enterprise 

Village

R8
Waterham Industrial 

Estate

R9 Spade Lane Coldstore

R10
Newington Industrial 

Estate

R11 Otterham Quay

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

Whilst the principal route is not far 
away the two alternative access 
links are via narrow rural roads, 
larger vehicles need to travel north 
into Sittingbourne to access the A2 
and A249 to be able to reach the 
M2.

Poor No 3 Poor

Some of the larger 
units. Specifically 
units which have 
specialist laboratory 
space.

Nil

The site has a mix of occupiers from a range of sectors. The KSP 
has a mix of unit types, but current vacancy is in more specialist 
units i.e. with laboratory space. There has been a continuous churn 
of occupiers in recent years, especially from office users. Office 
occupiers see the KSP as a higher quality alternative than the few 
purpose built office parks in the Borough.

Good Yes

Opportunities within the Science Park envelope - to the north 
(approx.12.4 ha part occupied by Sittingbourne Football Club 
and a fitness centre), to the south (approx. 10.2 ha), and to 
the west 5.8 ha.

28.4

A small part of the northern parcel is  
within an 'area of high landscape value'. 
The western parcel is wholly within an 
'area of high landscape value'. To the east 
the site is bound by an area of high 
landscape value and a local designated 
site of biodiversity. 

Not in the Plan period Safeguard

Whilst the principal route is not far 
away the two alternative access 
links are via narrow rural roads, 
larger vehicles need to travel north 
into Sittingbourne to access the A2 
and A249 to be able to reach the 
M2.

Poor No 3 Poor None Nil
Located close to KSP the site is currently occupied by a single 
company. Units are of mixed quality, but capable of reoccupation if 
current occupier vacates.

Reasonable Hard to tell No n/a Access and countryside policy are the key 
constraints. Not in the Plan period Safeguard

Access via the High Street is 
narrow, but adequate to meet the 
relatively low level of use and the 
small number of large vehicles 
accessing the site. 

Reasonable No 3 Poor None Nil Mix of newer and older units, but all are of reasonable quality. 
Units will be attractive to occupiers throughout the plan period. Good Yes

Yes, land on either side of the existing site (this area is 
identified as Area of Search 5), and potentially some small 
scale intensification of the existing site. 

n/a
The current policy position (DM24 in 
particular) limits the scope for 
development in the countryside.

Available in the Plan 
period Safeguard

Good dedicated junction on A2.  But 
link to M2 J4 is via Gillingham. Reasonable No 0 Very Poor None Nil

The site is occupied by multiple tenants. In the large warehouse 
the site is shared by a produce company and a logistics company 
(Inter automotive Interiors). The smaller workshops to the south 
have multiple tenants. The site may have limited attraction for 
alternative employment uses due to remoteness and access 
issues.  However, the site offers opportunity for the future 
expansion of the existing main logistics use should that be needed.  

Reasonable Yes

Yes, but only for the expansion of the existing logistics 
business on to land to the rear that is occupied by car repair 
businesses, and the land beyond that.  See Call for sites 
reference: SBC17/095.

n/a
The current policy position (DM24 in 
particular) limits the scope for 
development in the countryside.

Available in the Plan 
period Safeguard

Reasonable junction access on to 
A2.  Need to pass through a number 
of settlements on A2 on route to 
A249.

Reasonable No 6 Reasonable None Nil

There is currently no vacancy and the site is well suited to 
construction related industries, an largely open storage. If multiple 
occupiers vacant and the market weakens then the rural nature will 
mean that the site will struggle to be re-let. On the other hand, the 
space is fully let and there could be more demand than is being 
met.

Reasonable Yes

There remains a local market of low cost open storage 
facilities, and possibly further demand for expansion of 
existing or entry of a limited number of new occupiers.  
Redevelopment for other uses unlikely given neighbouring 
residential and isolation of the site from other industrial uses.

n/a Policies controlling development in the 
open countryside. Not in the Plan period Safeguard

Poor - the road access to the Quay 
is very narrow rural lanes. Poor No 12 Reasonable None Nil

There are a number of buildings within the estate. There is a single 
large modern building that is in good condition, and a number of 
smaller dated units which appear to be coming to the end of their 
economic life. Should units on the estate become vacant it may be 
difficult to re-let due to the remote location and relatively poor 
access. Residential development is proposed on the site, that if 
implemented would make the remainder of the site far less 
attractive to potential occupiers.

Poor Hard to tell No n/a

Yes, the road access.  The poor access 
arrangements for large vehicles would 
preclude this site from being used other 
than for specialist marine related activity.

Not in the Plan period Allow managed 
release 
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EXISTING SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment Internal  environment Strategic accessibility (road)

Site ID. Site name Site location map Market area Site description
Site 
area 
(ha)

Primary type of 
employ-ment

Site's 
sequential 
location

Current relevant 
planning Detail any constraint(s)

Bad 
neighbour 
impact

Prominence of 
site

Compatibility with 
surrounding uses

Access to 
amenities 
(nearest centre 
km)

Score
Layout, parking, 
servicing, landscaping 
etc.

Score
Proximity to Mway/ 
principal roads
[kms]

Score

R12
Coolchain Depot, 

Teynham
Rural

A food storage and distribution warehouse on the A2 

near Teynham.  The site is operated by Iss Fowler Welch.
7.5 Storage and 

Distribution (B8)
Outside the 
built up area None Site backs onto open countryside. None

Middling - on the 
busy A2, but not 
at a junction

Middling - there are some 
other industrial and 
commercial activity in the 
vicinity, as well as residential. 

Teynham 1kms, 
Sittingbourne 
3.5kms.

Reasonable

The building is set back a 
little from the road to allow 
for a soft landscape screen, 
parking and servicing are 
extremely well organised.

Excellent M2 J5 in 10 kms (via 
A2 & A249). Reasonable

R13

Former Funton 

Brickworks, 

Raspberry Hill Lane

Rural Former brick works, now redundant land in an isolated 
rural location to the east of Iwade. 7 Other Outside the 

built up area
2015 application for 
dwellings refused. 

The area sits within an 'Area of high 
landscape value' (Swale Level), and is 
bordered to the north-east by the 
'Coastal Change Management Area'; 
'Area of high landscape value (Kent 
Level)'; and ' International & national 
designated area of biodiversity &/or 
geological value.  The remaining brick 
kilns on site may be considered 
heritage assets.

None
Low - in the 
countryside.

Low - no other employment uses 
nearby.

Iwade 3.5kms. 
Sittingbourne 8.5kms Very poor Possible contamination. Poor M2 J5 in 11.5 kms (via 

minor roads & A249). Reasonable

R14 Hengist Field, Borden Rural Small scale office in a rural setting. 1.4 Office (B1a) Outside the 
built up area None

Development in the countryside 
policies. Offices generally 
compatible with neighbouring 
residential.  

Minor Low - in the 
countryside.

Low - no other employment 
uses nearby.

Sittingbourne 
4kms. Poor

Well laid out site with good 
soft landscape screening 
and adequate on-site 
parking and servicing 
space.

Excellent
M2 J5 in 3kms (via 
minor roads through 
Oad Street & A249). 

Excellent

R15 Lamberhurst Farm Rural

Former farm buildings now used for storage and 

distribution of material supplies, workshops for motor 

repair and MOTs and some limited vehicle open storage. 

The site is remote an accessed via a narrow country lane. 

(the site is within Area of Search 5)

2.3 Mixed B uses Outside the 
built up area None

Access via narrow rural lanes & 
located in open countryside with the 
Swale Level Area of high landscape 
value immediately to the south.

None Low - in the 
countryside.

Low - no other employment 
uses nearby.

Limited provision 
1.0 kms 
Highstreet.  
Whitstable 6kms. 

Poor

Poor - unplanned former 
agricultural buildings 
without clear parking and 
servicing areas and no 
internal landscaping.  

Poor
A299 (becomes the M2) 
0.8kms (via minor 
roads). 

Excellent

R16 A2 Dunkirk 1 & 2 Rural
Two small industrial estates, both with a mix of activity.  

The main activity appears to be distribution.
1.3 Storage and 

Distribution (B8)
Outside the 
built up area None

Site limitations in the case of the 
most eastward site, and 
development in countryside/small 
settlements for both.  Residential 
also neighbouring in both cases.

Minor Low - in the 
countryside.

Middling - some employment 
uses nearby, and wide range 
of activity in Dunkirk village in 
addition to residential.

Limited provision 
in Boughton 1.5 
kms, and 
Canterbury 7kms. 

Poor

Sites have grown 
incrementally, but have 
managed parking and 
servicing - per individual 
site in the case of the area 
furthest east, and largely 
collectively in the case of 
the area to the west 
(Dunkirk Industrial Park)

Reasonable M2 J7 4.2kms (via 
minor roads). Excellent
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EXISTING SITES

1 2
BASIC INFORMATION

Site ID. Site name

S2 Land at Millen Road                          R12
Coolchain Depot, 

Teynham

R13

Former Funton 

Brickworks, 

Raspberry Hill Lane

R14 Hengist Field, Borden

R15 Lamberhurst Farm

R16 A2 Dunkirk 1 & 2

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
REVIEW / RECOMMENDATION

Local access by road Public transport access

Site junction and quality of 
access to the principal road 
network Score

Is the site close to a 
railway station
(within 400m)?

Station name, number 
of bus stops within a 
400 m radius

Score Vacancy Vacancy 
Score

Other market intelligence e.g. market history, competing 
supply nearby, occupiers known to be moving in/out, Score

If the site retains its 
current use, will it be 
occupied?

Are there opportunities for redevelopment / 
intensification / extension?

Developable 
land (ha)

Are there any constraints on 
redevelopment / intensification / 
extension?

When are these 
constraint(s) likely to be 
resolved?

Recommend-
ation

Good access arrangements on the 
A2, but to access M2 requires either 
passing through Sittingbourne or 
around Faversham.

Reasonable No 6 Reasonable None Nil

Existing industrial unit is a modern purpose built facility, with the 
current occupier suited to the rural location.  Due to the rural 
location the unit may struggle to be re-occupied should Fowler 
Welch vacate . We think despite rural location unit may be 
reoccupied.

Good Yes No n/a
The current policy position (DM24 in 
particular) limits the scope for 
development in the countryside.

Available in the Plan 
period Safeguard

Raspberry Hill Lane and the other 
minor roads needed to link to the 
A249 (at Iwade or Bobbing) is very 
narrow.

Very poor no 0 Very poor Whole site is vacant 100% None known Don't Know No Not for general forms of employment use, because too remote. n/a

Albeit that the former brick works will 
have been serviced by large vehicles, 
these are likely to have been of low 
volume.  Access via the narrow country 
lanes is a major constraint.

Not in the Plan period Allow managed 
release 

Access is onto a narrow country 
lane, and the route to the M2 J5 
passes through Oad Street village.  
However, as the traffic is 
predominantly cars, this is a suitable 
route.

Reasonable No 6 Reasonable

Some medium 
sized units (up to 
420 sq m) currently 
available.

Middling 

Modern units of reasonable quality, but they are located to far from 
local amenities which is a requirement of many office occupiers. It 
is likely that vacant units will have long voids. The offices will 
compete with other office parks like Conqueror Court which are 
closer to town centre amenities and the A249.

Reasonable Yes No n/a
Development impact on the countryside 
policies.  The poor quality of the road 
access.

Not in the Plan period Safeguard

The access roads are very narrow 
country lanes. Poor No 0 Very Poor None Nil Low quality units only suitable for storage or local car mechanics. Poor Likely

Yes, but limited to intensification or small scale expansion 
because of the constraints.  (refer to Area of search 5 
assessment)

n/a

The current policy position (DM24 in 
particular) limits the scope for 
development in the countryside, 
particularly here where it is adjacent to the 
locally   designated area of high 
landscape value.  Plus the poor access 
constraints.

Available in the Plan 
period Safeguard

The 3.5 km route  - Canterbury 
Road to theM2 J7 is narrow in 
places and goes through 
settlements.

Poor No 9 Reasonable None Nil
Units are of a reasonable quality and will be likely to be taken up if 
current occupies re-locate. Due to the rural location the units may 
struggle to be re-occupied should the market weaken.

Reasonable Likely No n/a Development in the countryside / rural 
settlements. Neighbouring residential. Not in the Plan period Safeguard
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EMPLOYMENT ALLOCATIONS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BASIC INFORMATION CONSTRAINTS

Site ID. Site name Site location map Market area Site description Current use

Is the site 
previously 
developed 
land?

Site area 
(ha)

Develop-able 
area for Emplt 
(ha)

Site's sequential 
location

Primary type of 
employ-ment

Office / 
Industrial Proposed principle use Any planning designations Planning History Detail any constraint(s) to delivery of whole or part of 

site? (inc. physical and policy) Overall constraints? Is this site available?

A1i
Ridham and Kemsley, 

Sittingbourne
Sittingbourne

Large greenfield site transected by Barge Way 

effectively dividing the site into two parcels, both of 

which have access provided off roundabouts on Barge 

Way. The neighbouring activities are a mix of heavy 

industrial (paper recycling), regional distribution and 

some light industrial in the Kemsley Fields Business 

Park.  Rail head link to the Docks.

Vacant development 
plots No 41.9 36.3 Within the built up 

area Mixed B uses Industrial

Site allocated for 149,200 sq m industrial - B2 and 
B8 uses (@40% plot ratio = 37ha). KCC monitoring 
identifies potential for circa 145,000 sq m.  
The site is particularly suited for B8. Probable 
reduction in developable area (area measures 41.9, 
but 37 ha for development) on account of 
pylons/cables crossing site.

Area of High Landscape Value (Kent 
Level) bordering the northern part of the 
site. The site sits within the 'built up area 
boundary'

Development brief identifies 
149,200 sq m available for B class 
development. On the west side of 
Barge Way, there is extant planning 
permission for 2,534sqm for a 
thermal conversion and energy 
generation plant. 

The need to protect the nearby habitat could have an impact on the 
type and intensity of use.   However, the site is wedged between 
existing large and/or heavy industrial uses.
Southern end of site is crossed by pylons / power lines could reduce 
the developable area.

Minor Immediately available

A1ii (also 

SH15)
Neatscourt Sheerness

Greenfield site overlapping the A249 that has been 

part developed (see allocation sheet for review of 

undeveloped parcels).  The whole allocation measures 

53.7 ha (inclusive of the road network within it), but 

the Morrison and leisure development and the under-

construction Aldi distribution warehouse account for 

all but approximately 19ha.

Retail park, retail 
distribution and 
vacant development 
plots

No 53.7 19 Adjacent to the built up 
area Other Industrial Industrial uses

The area is within FZs 2 & 3 and a 
proposed regeneration area. No 
nature designations on the site. 
However, to the south the site is 
bordered by an 'Area of High 
Landscape Value', 'coastal change 
management area', and 'international 
and national designated site of 
biodiversity and geological nature'. 

Application for a new 
manufacturing and distribution 
facility for Medichem (5,196 sq 
m of B1, B2 and B8) on land to 
the north of the A249 (northern-
most parcel).

None on the site directly.  To the south the site is bordered by 

an 'Area of High Landscape Value', 'coastal change management 

area', and 'international and national designated site of 

biodiversity and geological nature'. 

Minor Yes

A2
Land south of Kemsley Mill, 

Ridham Avenue
Sittingbourne Open land off Swale Way immediately to the south of the 

Paper Mill. 

Former grazing land, 
now not in productive 
use.

No 3.3 3.3 Adjacent to built up 
area Mixed B uses Industrial

3.3ha site is allocated (Policy A2) for B class uses, 
and Local Plan considers sufficient to 
accommodate 8,000 sq m.

A small section of the southern half of the 
site is designated as 'coastal change 
management area', with a 'local designated 
site of biodiversity' within the site to the far 
north east corner. The site is within the 
built up area boundary.

Outline planning permission 
(14/500327/OUT) exists on site for 
'up to 8000sqm of B1 and B2 
space'.  

Albeit that the site backs onto a large heavy industrial site, and could 
to some extent buffer the impact of that activity, there are designated 
landscape and heritage sensitive areas that will constrain the 
massing possibilities on the site.

Minor Immediately available

A3 (and 

SH8)
Land at West Minster Sheerness

A narrow strip of vacant land split into two parcels by 

Newland Road which bisects the site.  Cromwell Road 

that marks the eastern boundary does not connect 

with A249 at its northern end.  The site has been 

allocated for many years, but hasn't progressed, and 

in response to its potential landscape, biodiversity and 

archaeological impacts the site has been reduced in 

scale to include only the most northerly 2.5ha.

vacant land No 2.5 2.5 Within the built up 
area Mixed B uses Industrial

The size of the site has been reduced in scale (from 
6.5 to 2.5ha) to reflect landscape, biodiversity and 
archaeological impact concerns.  Local Plan 
allocation of 2.5 ha will deliver 7,500 sq m B class. 

Area of High Landscape Value (North Kent 
Marshes) covers the southern and middle 
part of the site. Only the northern part is 
undesignated and within the built up area 
boundary. 

2015 permission for 7,650sqm 
of B1 and B8 use.

Residential to the east of the northern parcel.  This, like 
large parts of the Isle of Sheppey is within FZ3. Major Available in the plan period

A4
Land at Cowstead Corner, 

Queenborough
Sheerness

Two separate parcels of open land off the A249, 
immediately to the east of the new Aldi regional 
distribution unit. 

Former agricultural 
land, now not in 
productive use.

No 2.8 1.6 Within the built up 
area Mixed B uses Industrial

The southern parcel (1.6ha) is suitable for a 
'modest' extension of the Neatscourt employment 
area of circa 5,600 sq m B class use.
The northern parcel (1.36ha) is identified as 
potentially suitable for an hotel. 

The site is an employment allocation, with 
a proposed regeneration area bordering 
both sites western edge. The southern site 
is also bordered to the south by an 'Area of 
high landscape value'.

No extant planning permissions. No specific constraints, other than the southern parcel is relatively 
small. Minor Immediately available

A5 land at Selling Road, Faversham Faversham
Land and farm buildings situated on the western side of 
Selling Road, and to the south of the new leisure 
premises fronting the A2.

vacant/under-utilised 
buildings Yes 1.8 1.8 Adjacent to the built up 

area Mixed B uses Industrial
Allocation A5 - 6,300 sq m of B class.  Achieved by 
reusing the existing buildings on site plus limited 
new build.

Site is mostly within the Brickearth 
minerals area, but no landscape 
designations specifically on the site. 
However, the site is outside the built-up 
area boundary and backs onto open 
countryside, and is not far from the Kent 
Level AHLV, and therefore inter alia Policy 
D24 (conserving & enhancing valued 
landscapes) applies.

No extant planning permissions on 
site.

The pair of Oast Houses on site are listed, which together with the 
semi-rural location and the adjacent listed Macknade Manor House 
constitute major constraints.

Major Immediately available

A6
Land at Graveney Road, east of 

Faversham
Faversham Farmland adjacent to commercial and employment uses 

to the west with open countryside to the east. agriculture No 2.0 2.0 Adjacent to the built up 
area Mixed B uses Industrial

Local Plan allocation A6 identifies the site as 
suitable for 7,000 sq m of B1 and/or B8 floorspace, 
or possibly B2. 

The site is allocated for employment use 
(A6).  North boundary touches the local 
designated site of biodiversity. Western 
boundary touches mixed use allocation.

No extant planning permissions on 
site. 

The site is raised compared to the open countryside to the east.  
The site is within a minerals safeguarding area, and assessment and 
possibly extraction may need to be carried out prior to release for 
development.
Access improvements needed to Graveney Rd.

Minor Available in the plan period
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EMPLOYMENT ALLOCATIONS

1 2
BASIC INFORMATION

Site ID. Site name

A1i
Ridham and Kemsley, 

Sittingbourne

A1ii (also 

SH15)
Neatscourt 

A2
Land south of Kemsley Mill, 

Ridham Avenue

A3 (and 

SH8)
Land at West Minster 

A4
Land at Cowstead Corner, 

Queenborough

A5 land at Selling Road, Faversham

A6
Land at Graveney Road, east of 

Faversham

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
ATTRACTIVENESS TO OCCUPIERS REVIEW / RECOMMENDATION
External environment Internal  environment Strategic accessibility (road)Local access by road Public transport access Market Signals Overall Review

Prominence of site Compatibility of 
surrounding uses Access to amenities Score Any problems with shape, 

gradient, boundary etc.? Score
Proximity to 
Mway/principal 
roads (kms)

Score
Site junction and quality of 
access to the principal road 
network

Score
Is the site close to 
a railway station
(within 400m)?

Station name & 
number of bus 
stops

Score
Evidence of 
developer / occupier 
interest?

Other market intelligence e.g. market history (how long 
on the mkt), competing supply nearby, occupiers known 
to be moving in/out.

Score Is the site likely to be attractive to 
employment occupiers?

Is the site suitable 
for the assessed 
use?

Assuming constraints are 
resolved, what are the prospects 
of the site being developed and 
occupied?

Recommend-
ation

Middling - not on or visible from the 
A249, but prominently located on 
roundabouts on link road.

High - neighbouring uses are 
large scale distribution and 
heavy industrial activities.

Nothing in immediate 
vicinity. Reasonable No Excellent

A249 1.6 kms via Swale 
Way, and J5 M2 8.6kms 
(via A249). Good

Site(s) have access provided off 
the roundabout junctions, and the 
link road to the A249 (Swale Way) 
is recent new purpose built high 
quality infrastructure.

Excellent No 0 Very poor
Agents report there has 
been some recent 
interest from occupiers

The site is currently being marketed for B8/B2 uses. The site is well 
located next to existing B8 space. There are limited competing sites 
that are cleared and ready to be developed. The site will likely be 
developed for B8 distribution within the plan period. 

Good Yes Yes High - good location for warehousing 
and/or general industrial uses. Retain

Excellent - directly on the A249.  A 
particularly good location for 
logistics and distribution, but also 
for manufacturing requiring high 
visibility.

Good - backs on to 
industrial / open storage 
uses and retail/leisure to 
the north.  Open farmland 
to the south and east.

Immediate access to 
Morrisons superstore 
and leisure activity, 
and Queenborough 
1kms.

Excellent

Part developed area provides 
modern infrastructure needs 
associated with a large 
distribution facility and other 
commercial/retail activity. The 
shape of some of the remaining 
allocated land is narrow, and 
may restrict some uses.

Excellent
J5 M2 13kms (via 
A249). Excellent

Excellent - immediate access 
onto the A249. Excellent No 6 Reasonable n/a

Currently being marketed for mixed use housing and employment.  
Some of the allocation to the north has been lost to retail development.  
To the east of the allocation Aldi have recently developed a 600,000 
sqft regional distribution centre. Given the site connectivity, 
prominence and reduced site area the balance of the site is likely to be 
developed within the plan period.

Good Yes Yes High - good location for warehousing 
and/or general industrial uses. Retain

High - with direct access and visibility 
from Swale Way.

High - neighbouring uses are 
large scale distribution and 
heavy industrial activities.

Nothing in immediate 
vicinity. Reasonable

The site slopes down from north to 
south, but unlike neighbouring areas 
is not crossed by pylons. 

Reasonable

A249 1.4 kms via Swale 
Way, and J5 M2 8.4kms 
(via A249). Good

The site has a ready constructed 
access spur off the Swale Way. 
The link road to the A249 (Swale 
Way) is recent new purpose built 
high quality infrastructure.

Excellent No 3 Poor Currently under offer
Currently being marketed for general industrial. Plans are for units of a 
higher quality than other estates in Sittingbourne. Site is well located 
and would be suitable for B2 and B8 occupiers.

Good Yes Yes High - good location for warehousing 
and/or general industrial uses. Retain

High - because of its location on 
the A249.

Industry and open car 
storage to the west, but 
residential to the east.

Queenborough 
1.9kms. Poor

The land is a narrow wedge of land 
between two roads and backs on to 
the railway line.

J5 M2 16kms (via 
A249).

Reasona
ble

Direct access via Cromwell 
Road off a roundabout on 
A249.

Excellent No 6 Reasonable Sold subject to contract 
and planning consent

The site has a 2015 outline permission for B2 and B8 uses. Despite 
the narrow and elongated nature of the site which may deter a single 
large occupier the site could be suitable to multiple smaller occupiers.  
Given the tight nature of the market for smaller units the site is likely to 
bee developed over the plan period.

Good Yes Yes

High - the site's excellent access to 
the A249 and is largely 
unconstrained, albeit it narrows 
significantly to the north and has 
floodrisk issues (in common with 
most of Sheerness/Sheppey), make 
it an attractive site for industrial 
uses.

Retain

Excellent - given both parcels are 
located on the A249 / A2500 
roundabout junction. 

Middling - large scale 
distribution and site allocated 
for employment use 
immediately to the west, but 
otherwise farmland.

Morrisons' Neatscourt 
retail and leisure 
development 1.1 km 
away.

Reasonable None, other than two relatively small 
parcels. Good

J5 M2 12.5kms (via 
A249 that is 
immediately 
accessible).

Excellent

Excellent direct access to the 
A249. But access may need to 
be taken  in both cases 
through the development land 
to the west.

Excellent No 0 Very poor n/a
Located adjacent to Neat's Court allocation, which has recently 
benefited from the Aldi development. The allocations are well located 
and will likely be developed alongside Neat's Court.

Good Yes Yes High - good location for warehousing 
and/or general industrial uses. Retain

Low, semi-rural location accessed via a 
country lane.

Restaurant in a Grade 2 listed 
Manor House and country 
stores adjacent with open 
countryside to the south. 

Town centre 2kms Poor
The listed Oast Houses and the 
ecological and archaeological issues 
on site need to be respected. 

Poor
J6 M2 2.0kms (via 
Canterbury Road & 
A251).

Excellent

Access road to A2 would need 
upgrading if large vehicles 
were to use the site, but site is 
close to A2.

Reasonabl
e No 18 Reasonable n/a

The site is currently occupied by employment uses. Development has 
occurred north of the site for pub/restaurant use. Site is currently 
occupied at low intensity. Within a wider area being promoted for 
garden village development.

Reasonable Yes Yes Good for niche / specialist B class rural 
offices/workshop type use. Retain

Low - Graveney Road, but this is a 
minor route.

Buffered by railway line and 
existing country store, and 
would need landscaping on 
eastern side where site meets 
open farmland.

None immediate.  
Town centre 1.6kms. Poor

The site slopes down towards the 
open countryside, which will make 
any development more conspicuous. 

Poor

Site equidistance 
from M2 Js6 &7.  J6 
M2 3.2kms, & J7 
2.8kms.

Excellent

The route to the M2 (Graveney 
Rd, Love Lane, Canterbury Rd  
and A251) is narrow in places 
and Love Lane in particular is 
not suited to large vehicles, 
and would require widening.

Reasonabl
e No 0 Very poor n/a

Currently not being marketed. It is located away from existing 
employment areas, and the connectivity is poor. The site is not in the 
optimum location for B class development. 

Poor Yes Yes

Reasonable - the site is not in the 
optimum location, if small industrial units 
were developed there is enough demand 
to absorb the supply.

Retain
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EMPLOYMENT ALLOCATIONS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
BASIC INFORMATION CONSTRAINTS

Site ID. Site name Site location map Market area Site description Current use

Is the site 
previously 
developed 
land?

Site area 
(ha)

Develop-able 
area for Emplt 
(ha)

Site's sequential 
location

Primary type of 
employ-ment

Office / 
Industrial Proposed principle use Any planning designations Planning History Detail any constraint(s) to delivery of whole or part of 

site? (inc. physical and policy) Overall constraints? Is this site available?

MU2
North East Sittingbourne

(Eurolink P5)
Sittingbourne

The area identified for employment in the middle of the 
site is former farmland abutting the northern & eastern 
extent of Eurolink.

agriculture No 51.1 11.6 Within the built up 
area Mixed B uses Industrial

Local Plan development concept shows 
employment uses in the central area, and housing 
in the south.  The northern area is identified for 
strategic open space / landscaping as the Swale 
Special Protection Area & Area of High Landscape 
Value wash over and abut this area. 

Designated as 'proposed mixed use', with 
designated 'safeguarded area of search for 
Sittingbourne Northern relief road' cutting 
through and covering the southern half of 
the site. A small area at the very northern 
edge of the site is within the Kent Level 
Area of High Landscape Value, and the 
area abuts the SPA -  international and 
national designated site of biodiversity &/or 
geological value.

2016 planning permission for up to 
46,600sqm B1, B2 and B8 (on the 
western part of the allocation). The 
Local Plan designation MU2 
identifies scope for 43,000 sq m on 
11.6 ha.

The key constraint on the opportunity for future development is the 
SPA located immediately to the north, and this is why the concept 
plan identifies habitat and open space use for the northern area.  The 
area identified for employment is in the central part of the allocated 
land, and is buffered from the sensitive landscape by the open space 
uses to the north. 

Minor Immediately available

MU4 Land at Frognal Lane, Teynham Rural

Greenfield site on the edge of Teynham village / A2. 

In this part of the A2 corridor between Sittingbourne 

and Faversham there are some logistics warehouses 

associated with agri/food, but no large general 

industrial estates.

agriculture & open 
space No 30.6 8.2 Within the built up area Mixed B uses Industrial

The Local Plan development concept is for a mixed 
use scheme including 26,840 sq m of commercial 
campus style B class employment uses located on 
the rear of the site.

The site is designated as a 'proposed 
mixed use allocation'. The western section 
of the site (west of Frognal Lane) is outside 
the built up area boundary. 

Undetermined 2016 planning 
application for mixed use scheme 
including 26,840 sq m B1 use.

The site identified for employment uses is in close proximity to 
existing residential. Minor Immediately available

MU6
Land at Lady Dane Farm, east of 

Love Lane
Faversham Farmland abutting the eastern edge of Faversham. agriculture No 26.6 5.0 Within the built up area B1 Office

The Local Plan development concept identifies 
scope for 20,000 sq m of office space on a 5 ha 
area forming an office park environment.  Delivery 
requires improved infrastructure, and specifically a 
new access road link to the A2 and local junction 
improvements.   

The site is designated as a 'proposed 
mixed use allocation', is within the built up 
area boundary, and the brickearth 
safeguarded area washes across most of 
the area, but there are no landscape 
designations.

2016 planning permission for mixed 
use including 2,000sqm of B1a and 
5,385sqm of B1c.

No specific on-site constraints, but to the west of Love Lane is the 
Faversham Conservation Area, and a Local Area of Biodiversity lies 
to the north of the railway line.

Minor Immediately available

MU7 Perry Court Farm, Faversham Faversham
A large site located between the A2 and M2, and 

adjacent to J6 of the M2.
agriculture No 30.3 5.0 Within the built up area B1 Office

The Local Plan development concept seeks 3Ha 
(18,525sq m) of B1 space, with a further 2 Ha 
safeguarded for possible further B1 class use. As 
identified in the outline permission (15/504264), 
office should comprise the majority element of the 
mix.

There are no landscape or other such 
designations relating to the land, but the 
land south of the M2 is Kent Downs AONB 
and the Kent Level Area of High 
Landscape Value.

2017 outline planning permission 
for mixed us, including 11,875sqm 
of B1a, 3,800sqm of B1b, and 
2,850sqm of B1c. Reserved matters 
application submitted, but only for 
residential element.

Potential impact on the setting of the AONB and SPA. Minor Immediately available
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EMPLOYMENT ALLOCATIONS

1 2
BASIC INFORMATION

Site ID. Site name

MU2
North East Sittingbourne

(Eurolink P5)

MU4 Land at Frognal Lane, Teynham

MU6
Land at Lady Dane Farm, east of 

Love Lane

MU7 Perry Court Farm, Faversham

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
ATTRACTIVENESS TO OCCUPIERS REVIEW / RECOMMENDATION
External environment Internal  environment Strategic accessibility (road)Local access by road Public transport access Market Signals Overall Review

Prominence of site Compatibility of 
surrounding uses Access to amenities Score Any problems with shape, 

gradient, boundary etc.? Score
Proximity to 
Mway/principal 
roads (kms)

Score
Site junction and quality of 
access to the principal road 
network

Score
Is the site close to 
a railway station
(within 400m)?

Station name & 
number of bus 
stops

Score
Evidence of 
developer / occupier 
interest?

Other market intelligence e.g. market history (how long 
on the mkt), competing supply nearby, occupiers known 
to be moving in/out.

Score Is the site likely to be attractive to 
employment occupiers?

Is the site suitable 
for the assessed 
use?

Assuming constraints are 
resolved, what are the prospects 
of the site being developed and 
occupied?

Recommend-
ation

High - this is the principle industrial area 
in the Borough.

Excellent - this is an expansion 
of the existing Eurolink.

Generally poor - very 
limited provision  in 
Murston (1.3kms).  
Town centre 2 kms. 

Good None Excellent

J5 M2 11km, via 
A249 (via Swale 
Way) 4km.  A longer 
distance than via the 
A2, but a better 
quality / appropriate 
route.

Good
Swale Way and the A249 is a 
route suitable for heavy goods 
vehicles.

Good No 0 Very poor Phase 5 underway with 
most of the plots pre-let.

With four previous phases of development this is in an area that has 
proven to be very desirable to occupiers. All land is likely to be 
developed and occupied within the plan period.

Excellent Yes Yes Excellent Retain

Middling - the site is on the A2, but the 
employment element is proposed for the 
rear of the site.

There are no large employment 
areas in Teynham, and the 
adjacent uses are residential. 
However, the western parcel is 
close to the Fowler Welch Cool 
Chain warehouse facility and 
the small number of 
businesses on the northern 
side of London Road opposite 
Cool Chain.

There are shops and 
amenities on the A2 in 
Teynham, and 
Sittingbourne is 5kms.

Reasonable None Good
M2 J5 is 11 kms (via 
A2 & A249).

Reasona
ble

Good access arrangements 
on the A2, but to access M2 
requires either passing 
through Sittingbourne or 
around Faversham.

Reasona
ble No 9 Reasonable

Site currently has an 
undetermined planning 
application for 
employment uses

The site is in a reasonable location with immediate access onto the A2 
but the local market is unproven for B class development. But there is 
limited precedence of recent B class development in this location. But 
agents report that as long as there is reasonable connectivity 
development out with the main urban areas would be desirable to 
occupiers.

Reasonable Yes Yes Reasonable - but competition from better 
located sites. Retain

Low - Love Lane is a minor route.
Middling - opposite a cemetery 
and some residential., and 
backing onto open countryside.

Limited provision on 
Selling Road.  Town 
centre 1.8kms.

Reasonable None, site is flat and of regular 
shape. Excellent

Site equidistance 
from M2 Js6 &7.  J6 
M2 2.6kms, & J7 
2.2kms.

Excellent

The route to the M2 J6 (Love 
Lane, Canterbury Rd  and 
A251) is generally good, but 
Love Lane is narrow in places, 
and is not suited to large 
vehicles, and would need 
widening to accommodate 
development.

Reasonabl
e No 6 Reasonable

Evidence of both 
developer and occupier 
interest.

Reasonable location and connectivity. But there is limited competition 
as there are few better sites in Faversham, which is a well sought after 
location. 

Good Yes Yes

Middling for office, as there is limited 
demand in Faversham
High for industrial as there is a lot of 
demand

Retain

High - on the M2 and adjacent to link 
road, albeit visibility will need to be 
minimal due to AONB to south of M2.

Backing on to small number of 
residential, and otherwise open 
farmland and road 
infrastructure.

None immediate, but local 
centre proposed as part of 
the wider site. Faversham 
town centre 1.7kms.

Good None Excellent Immediate access to J6 
M2. Excellent New junction on to the A251 will be 

needed. Excellent No 0 Very poor Known developer interest

Good location and connectivity, and there is limited competition as 
there are few better sites in Faversham, which is a well sought after 
location. This site is likely be built out and occupied within the plan 
period.

Good Yes Yes High Retain
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AREAS OF SEARCH

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment

Area ID. Area name Location map Market Area Area 
description Current use

Is the area 
previously 
developed 
land?

Area 
(ha)

Sequential 
location

Proposed 
principle use

Principle land 
use (office/indl) Any planning designations Planning History

Detail any constraint(s) to 
delivery of whole or part of 
area? (inc. physical and 
policy)

Overall 
constraints?

Is this area 
available? Prominence of area Compatibility of 

surrounding uses
Access to 
amenities Score

Area of 

Search 1

East of Cowstead 

Corner
Sheerness

This farmland 
rises up quite 
considerably from 
the A249 and 
Queenborough to 
the west.

Agricultural No 24.5 Adjacent to the 
built up area B class uses Industrial

The area sits within an 'important local 
countryside gap', and outside the built-
up area boundary. The Local Plan (pol 
ST3) considers such areas to be 
located in open countryside, where the 
primary objective is protection from 
isolated and/or large scales of 
development.

None

The development of this area 
could lead to the coalescence of 
Halfway and Queenborough/ 
Rushenden. Especially because of 
the rising ground issue that could 
make industrial activity very 
prominent in the landscape.

Major Not known

High - at the junction of 
the A249/250, and 
exposed location with 
rising ground.

Industrial uses existing and 
planned to the south and 
west, but residential to the 
north and open countryside 
to the east and south.

Immediate access 
to Morrisons 
superstore and 
leisure activity, and 
Queenborough 
1kms.

Good

Area of 

Search 2

Land South of Jct6 

(M2)
Faversham

Countryside 
location, 
immediately south 
of J6 M2. 

Some 
residential , 
but mostly 
agricultural

No 53.6 Outside the built 
up area B class uses Industrial

With the exception of the land at J6, the 
whole area is within the 'Area of high 
landscape value' (Kent Level) local 
designation. The Local Plan (pol ST3) 
considers such areas to be located in 
open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. 
Salters Lane is locally designated as a 
'rural lane'.

Small plot within the 
search area to the 
north west has 
planning permission 
for change of use 
from B8 to B1, no 
loss nor gain in 
floorspace.

Development here would 
undermine the AHLV, but if 
carefully designed/ contained to 
particular areas may not impact on 
the AONB a little further south. 
Copton Manor, off Salters Lane 
includes Grade 1 & 2 listed 
buildings and there are veteran 
trees in the south of the site that 
are subject to TPOs and will need 
to be protected.

Major Not known Potential for high 
prominence from the M2.

Motorway to the north, but 
open agricultural 
countryside on other sides.

No provision nearby, 
Faversham 3kms. Reasonable

Area of 

Search 3
Brenley Corner Faversham

Area in open 
countryside and 
remote from 
Faversham, but 
the western most 
half is very close 
to the mixed use 
allocation on the 
eastern limits of 
Faversham, Lady 
Dane Farm. 
Excellent strategic 
location for 
employment uses 
immediately south 
of the M2/A2 J7. 

Agriculture -
mix of hop 
and cereal 
growing.

No 66.6 Outside the built 
up area B class uses Industrial

This area is beyond Faversham's built-
up area boundary, and the Local Plan 
(pol ST3) considers such areas to be 
located in open countryside, where the 
primary objective is protection from 
isolated and/or large scales of 
development.  The area itself is not 
included in any Plan designations. 
However, to the south west, beyond the 
M2 is the Kent Downs AONB.

No extant planning 
permissions

The potential impact on the AONB, 
located just a short distance to the 
south-west is the key constraint 
limiting the potential scope and 
scale of development in this 
location. There are also known 
capacity limitation concerns at J7 
M2 in respect of additional traffic 
generation that may either limit the 
scope for development or require 
significant infrastructure 
investment to deliver additional 
capacity.

Major Not known
A highly prominent area 
that would interest 
employers.

The main neighbouring 
uses are agriculture and 
road infrastructure.

Faversham (4kms) Reasonable

Area of 

Search 4
Nash Court Faversham

Area in open 
countryside and 
remote from 
Faversham, and 
on eastern side of 
A299 (M2). 
Excellent strategic 
location for 
employment uses 
immediately north 
of the M2/A2 J7.

agriculture No 20.1 Outside the built 
up area B class uses Industrial

This area is beyond Faversham's built-
up area boundary, and the Local Plan 
(pol ST3) considers such areas to be 
located in open countryside, where the 
primary objective is protection from 
isolated and/or large scales of 
development.  The area and its 
immediate surroundings are not 
included in any Plan designations. 

No extant planning 
permissions

The area is open countryside and 
presently Local Plan ST3 would 
apply.  To the south-east are the 
collection of Grade 2* listed 
buildings at Nash Court that any 
development in the area would 
need to consider and respect the 
setting of.  There are also known 
capacity limitation concerns at J7 
M2 in respect of additional traffic 
generation that may either limit the 
scope for development or require 
significant infrastructure 
investment to deliver additional 
capacity.

Major Not known
A highly prominent area 
that would interest 
employers.

The main neighbouring 
uses are agriculture and 
road infrastructure.

Faversham (4kms) Reasonable

Area of 

Search 5  

(north)

Waterham Rural

Farmland 
wrapping around 
Hern hill Nursery 
and adjacent to 
the A299 services. 
The area only 
partly in Swale, 
and is mostly in 
Canterbury district.

Agriculture No 32.1 Outside the built 
up area B class uses Industrial

The part of the area that is within SBC 
is not within a built-up area boundary, 
and therefore is considered to be 
located in open countryside (Local Plan 
pol ST3), where the primary objective is 
protection from isolated and/or large 
scales of development.  There are no 
Plan designations that apply to the 
area. 

An EIA screening 
opinion has been 
submitted for 
demolition of 
buildings and 
construction of 
water tanks.

Whilst the area's location is in 
open countryside, there are some 
industrial units, roadside services 
and large scale agricultural uses 
adjoining the area. No known on-
site physical constraints.  The site 
is being promoted through the 
SHLAA for housing-led 
development with some 
commercial uses.

Minor Available in the 
plan period

The area is partly 
shielded from view from 
the A299 by the roadside 
services.  However, that 
part within the CDC area 
would have high 
prominence, albeit on the  
A299, which is the coastal 
road, a less attractive 
location for industrial and 
office 
occupiers/developers 
than M2/A2 locations.  
The local topography 
means the site is visible 
from the recently planted 
Victory Wood just to the 
south of High Street.

Reasonable - there are 
some neighbouring large 
glasshouse buildings & 
roadside services, but the 
prevailing use is 
agricultural.

Limited provision 
in Highstreet.  
Nearest centre 
Whitstable 5.5 
kms.

Poor

Area of 

Search 5 

(south)

Waterham Rural

Collection of local 
industrial servicing 
activities at 
Lamberhurst Farm 
(existing area R15) 
with land to 
improve access to 
strategic road 
network.

Light industrial 
/agriculture Yes 17.0 Outside the built 

up area B class uses Industrial

The area is not within a built-up area 
boundary, and is therefore considered 
to be located in open countryside 
(Local Plan pol ST3), where the 
primary objective is protection from 
isolated and/or large scales of 
development.  The southern edge of 
the area is within or adjacent to the 
'Area of high landscape value' (Swale 
Level).

Planning application 
for 25sqm of B1a, 
175sqm of B1c and 
175sqm of B8 is 
currently 
undetermined.

Whilst the area's location is in 
open countryside, and is visible 
from important leisure locations 
such as Victory Wood, there are 
some industrial units, roadside 
services and large scale 
agricultural uses adjoining the 
area. No known on-site physical 
constraints.

Minor Not known Low - in the countryside. Low - no other 
employment uses nearby.

Limited provision 
in Highstreet.  
Nearest centre 
Whitstable 6 kms.

Poor
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AREAS OF SEARCH

1 2
BASIC INFORMATION

Area ID. Area name

Area of 

Search 1

East of Cowstead 

Corner

Area of 

Search 2

Land South of Jct6 

(M2)

Area of 

Search 3
Brenley Corner

Area of 

Search 4
Nash Court

Area of 

Search 5  

(north)

Waterham

Area of 

Search 5 

(south)

Waterham

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
REVIEW / RECOMMENDATION POTENTIAL 

Internal  environment Strategic accessibility (road) Local access by road Public transport access Market Signals EMPLOYMENT

Any problems with shape, 
gradient, boundary etc.? Score

Proximity to Mway / 
principal roads
[kms]

Score
Quality of access to the 
Mway /principal road 
network

Score
Is the area close to a 
railway station
(within 400m)?

Station name & 
number of bus 
stops Score

Evidence of 
developer / 
occupier interest?

Other market intelligence e.g. 
market history (how long on the 
mkt), competing supply nearby, 
occupiers known to be moving 
in/out.

Score

Is the area likely to be 
attractive to 
employment 
occupiers?

Comments

Is there land within the 
Area of Search that is 
suitable for employment 
use?

 AREA  

         (Ha)

Rising ground will be an 
issue for levels and also 
more critically from visual 
impact.

Poor J5 M2 13kms (via 
A249). Good Excellent - direct access to 

the A249. Excellent No 9 Reasonable Unknown

Adjacent to the existing Neat's Court 
allocation. If Neat's Court is developed 
within the plan period there may be also 
opportunity for this area. 

Reasonable Yes

The general area has proved to be attractive to larger unit demand in 
the past, and would be attractive to occupiers as an extension of 
Neatscourt - with good access and a track record of delivery.  But 
weighing against this is the local strategic gap policy and the 
topography of the area which limit suitability for industrial activity and in 
particular for larger units.  While local policies can be redrafted subject 
to competing development pressures, the area would still need to be 
engineered in such a way to make industrial development of a more 
modest size and scale acceptable. It is considered that this would be 
difficult and costly to do.

No

No, open rolling arable 

agricultural land.
Good Immediate access to J6 

M2. Excellent New junction on to the A251 will 
be needed. Excellent No 2 Poor Unknown

Excellent location on junction 6 of the 
M2. There is currently no employment 
space here, but motorway junctions are 
always desirable from B8 occupiers.

Good Yes

Although Faversham is an untested market for larger unit demand 
(which fuels the need for additional land) such a highly accessible area 
is likely to be in demand. The part of the area (closest to the motorway 
junction) would be particularly attractive to strategic warehouse 
operators (min area 10 ha), because of the excellent access to the M2.  
But should areas in the west of the Borough come forward these are 
likely to be preferable given they are closer to the M25 and benefit 
from better north / south access (A429).  

Yes 10

The area is effectively two 
parcels - east and west of the 
M2.  Neither has any obvious 
physical issues.

Good

Immediate access to J7 
M2.  However, J7 is 
known to have capacity 
issues that may limit the 
scope for traffic 
generating development. 
It is not known whether 
this capacity issue can 
be addressed easily and 
cost effectively.

Excellent

Junction access to the A2 
required. This may be more 
easily managed and controlled 
from the western parcel, where 
there may be more scope 
(compared to land to the east) 
for a junction on to the A2.

Reasonable No 9 Reasonable Unknown

Excellent location on junction 7 of the 
M2. There is currently no employment 
space here, but motorway junctions are 
always desirable from B8 occupiers. 
Could compete with Nash court if 
allocated.

Good Yes

Extending Faversham's development boundary to include this area 
would be a major expansion beyond the currently built-up area.  The 
western parcel offers better scope for new A2 junction access, 
compared with land to east of the M2.  Possible opportunity area for 
future rounds of plan review.  Comments re Area of Search 2 also 
apply here. 

Yes 20

None Excellent

Immediate access to J7 
M2. However, J7 is 
known to have capacity 
issues that may limit the 
scope for traffic 
generating development. 
It is not known whether 
this capacity issue can 
be addressed easily and 
cost effectively.

Excellent Junction access to the A299 
required via Staple Street. Reasonable No 7 Reasonable Unknown

Excellent location on junction 7 of the 
M2. There is currently no employment 
space here, but motorway junctions are 
always desirable from B8 occupiers. 
Could compete with Brenley Corner if 
allocated.

Good Yes

Whilst immediate proximity to J7 M2 is a positive factor, and access to 
the A299 should be possible via Staple St, this location's relative 
remoteness is a major disadvantage and constraint on any 
development prospects.  Future consideration of where to extend built-
up boundaries to include future development areas are unlikely to 
favour this area because it is more remote than others, and is on the 
wrong side of a defining and defendable boundary (A299/M2).  
Comments relating to Area of Search 2 apply here.  

Yes 10

None.  The area appears 
flat, and free of 
impediments.

Good

Immediate access to 
the A299 (that 
becomes M2 to the 
west at J7).

Excellent

Access via Highstreet and 
Plumpudding Lane. Suitable 
for small-medium vehicles, 
but possibly unsuitable for 
large vehicles.

Reasonable No 3 Poor

Reported developer 
interest, but very likely 
to be for local and 
small scale activity.

The A299 is the coastal road, and is not 
a route attractive for logistics and 
distribution (which is the main growth 
sector) because the main routes for this 
activity are the M20 and M2 that link 
much more directly to the ports of 
Folkestone and Dover. Whilst there 
may be some interest in small scale 
local industrial on the A299, there is no 
interest from sub-regional occupiers 
because the route does not connect 
ports and distribution areas or centres 
of population.  The Mways provide 
much more direct routes and offer land 
for distribution facilities at their 
junctions.  Unlike the western part of the 
Borough, this locality is too far east to 
serve the London distribution market.

Poor Yes

Occupier / developer interest in this area is unlikely to be for more than 
of small scale local provision as the A299 coastal road is not attractive 
to larger scale industrial or warehousing activity serving the wider 
market, as evidenced by the poor take up at Altira Park development at 
Herne Bay just 13 kms to the east.  

Yes 32.1

Poor - unplanned former 
agricultural buildings without 
clear parking and servicing 
areas and no internal 
landscaping.  

Poor A299 (becomes the M2) 
0.8kms. Excellent

Access would be to via 
Plumpudding Lane, an 
improvement on current 
arrangements.

Reasonable No 3 Poor

Landowner interest in a 
mixed use 
development - 
residential plus 
business campus of 
small B1 units.

The A299 is the coastal road, and is not 
a route attractive for logistics and 
distribution (which is the main growth 
sector) because the main  routes for 
this activity are the M20 and M2 that link 
much more directly to the ports of 
Folkestone and Dover. Whilst there 
may be some interest in small scale 
local industrial on the A299, there is no 
interest from sub-regional occupiers 
because the route does not connect 
ports and distribution areas or centres 
of population.  The Mways provide 
much more direct routes and offer land 
for distribution facilities at their 
junctions.  Unlike the western part of the 
Borough, this locality is too far east to 
serve the London distribution market.

Poor Yes

Occupier / developer interest in this area is unlikely to be for more than 
of small scale local provision as the A299 coastal road is not attractive 
to larger scale industrial or warehousing activity serving the wider 
market, as evidenced by the poor take up at Altira Park development at 
Herne Bay just 13 kms to the east.  

Yes 17.0
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AREAS OF SEARCH

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment

Area ID. Area name Location map Market Area Area 
description Current use

Is the area 
previously 
developed 
land?

Area 
(ha)

Sequential 
location

Proposed 
principle use

Principle land 
use (office/indl) Any planning designations Planning History

Detail any constraint(s) to 
delivery of whole or part of 
area? (inc. physical and 
policy)

Overall 
constraints?

Is this area 
available? Prominence of area Compatibility of 

surrounding uses
Access to 
amenities Score

Area of 

Search 6
West Teynham Rural

Open farmland 
either side of the 
A2, to the west of 
Teynham.

Agriculture 
with the 
Coolchain 
distribution 
unit and some 
light industrial 
units centred 
on the A2.

No 81.9 Outside the built 
up area B class uses Industrial

Part of the western half of the area 
(north of the A2) is within the 
'safeguarded area of search for 
Sittingbourne Northern Relief Road'. 
Otherwise no landscape or other 
designations.

Immediately to the 
south-west is the 
585 ha area that 
was recently subject 
to an EIA opinion for 
a mixed use 
development 
including 120,000 sq 
m of commercial 
space. 

Air quality issues linked to the A2 
are the critical constraint for this 
site.

Major Not known
Reasonable - on the busy 
A2, but not on or close to 
the strategic network.

Reasonable - there is a 
small core of existing 
industrial and commercial 
activity, and relatively few 
dwellings, with agriculture 
the predominant 
surrounding use. The 
realisation of MU3 that will 
deliver a substantial 
expansion to Teynham will 
reduce the remoteness of 
this area.

Teynham 1kms, 
Sittingbourne 
3.5kms.

Reasonable

Area of 

Search 7
Tonge Rural

Open farmland 
bordered to the 
south by Lomas 
Road and the 
railway line and to 
the east by new 
residential and 
Phase V of 
Eurolink.

Agriculture No 14.4 Adjacent to the 
built up area B class uses Industrial

The area is allocated mostly for 
housing as part of the 'proposed mixed 
use allocation' MU2.  The 'safeguarded 
area of search for Sittingbourne 
Northern Relief Road' straddles the 
southern half of the area. The Kent 
Level Area of High Landscape Value is 
immediately to the east.

No extant planning 
permissions. 
Immediately to the 
west is the Phase V 
Eurolink area that is 
currently under 
construction to 
provide the 
permitted 46,600 sq 
m mixed B uses.

Adjacent to the SSSI and SPA, the 
AHLV and listed Church and Golf 
Club buildings.

Major Not known

Currently low, but 
potentially high due to the 
immediacy of the 
proposed route of the 
Northern Relief Road.  

There would be a need for 
substantial landscape 
buffering to avoid harm to 
the main constraints, but 
the area would be a logical 
extension to neighbouring 
Eurolink.

Poor. Muston 1.6 
kms and the town 
centre 2.5 kms via 
Lomas Road. 

Poor

Area of 

Search 8
Bobbing Sittingbourne

A large linear area 
on the western 
side of the A249 
that takes in the 
village of Bobbing 
and some other 
hamlets, but is 
largely farmland.

Mostly 
agriculture, 
but some light 
industrial uses 
including 
Grove Dairy 
Farm 
Business 
Centre, 
Stickfast Farm 
and FloPlast's 
office.

No 172.3 Outside the built 
up area B class uses Industrial

The area between the A249 and 
Sheppey Road forms part of the  
'Important local countryside gap' buffer, 
and runs down the entire length of the 
whole area.  To the north it is obvious 
that the gap serves to stop 
coalescence of Iwade with 
Sittingbourne, but the rationale for the 
boundary is more questionable in the 
area of search, as there is no 
settlement of any scale for 
Sittingbourne to coalesce with.  The 
Local Plan (pol ST3) considers such 
areas to be located in open 
countryside, where the primary 
objective is protection from isolated 
and/or large scales of development.

No employment 
related history.

The area's location in open 
countryside is a major constraint. 
No known physical constraints.

Major Not known

Development at or close 
to the three junctions in 
the locale of the Area of 
Search would have good 
prominence.

There are some local 
business uses, which will 
aid compatibility, but the 
settlements are mostly 
residential in nature and 
the surroundings farmland.

Some limited 
provision in Bobbing, 
including the 
roadside services at 
the Sheppey 
Way/A249 junction, 
and the town centre 
is 4 kms.

Reasonable
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AREAS OF SEARCH

1 2
BASIC INFORMATION

Area ID. Area name

Area of 

Search 1

East of Cowstead 

CornerArea of 

Search 6
West Teynham

Area of 

Search 7
Tonge

Area of 

Search 8
Bobbing

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
REVIEW / RECOMMENDATION POTENTIAL 

Internal  environment Strategic accessibility (road) Local access by road Public transport access Market Signals EMPLOYMENT

Any problems with shape, 
gradient, boundary etc.? Score

Proximity to Mway / 
principal roads
[kms]

Score
Quality of access to the 
Mway /principal road 
network

Score
Is the area close to a 
railway station
(within 400m)?

Station name & 
number of bus 
stops Score

Evidence of 
developer / 
occupier interest?

Other market intelligence e.g. 
market history (how long on the 
mkt), competing supply nearby, 
occupiers known to be moving 
in/out.

Score

Is the area likely to be 
attractive to 
employment 
occupiers?

Comments

Is there land within the 
Area of Search that is 
suitable for employment 
use?

 AREA  

         (Ha)

None.  The area appears flat, 
and free of impediments. Good M2 J5 in 10 kms (via A2 

& A249). Reasonable

Good potential access on to the 
A2, but to access M2 requires 
either passing through 
Sittingbourne (to join the A249) 
or around Faversham.

Reasonable No 6 Reasonable Unknown

There are some small scale 
employment uses locally, but they 
generally occupy buildings converted 
from other uses, and are in small 
clusters at best.  The area cannot be 
considered an established employment 
area that would be attractive to  sub-
regional, distribution activity or other 
larger scale forms of employment use. 
Additionally access links to the Mway 
require vehicles to pass through various 
settlements on route.

Poor No

For more standard industrial and warehouse demand, which are the 
activites that are driving the areas of search, the location is far from 
ideal given the air quality issues on the A2, which would only be made 
more acute through adding more large vehicles to the road network in 
this location.  This location also lacks all the usual industrial 
infrastructure that can be found when activities cluster.  Until the road 
infrastructure is improved in the wider area, the  this area is unsuitable 
for employment use.

No

None Excellent

J on A249 (via Swale 
Way) 4.5km & J5 M2 
11.5km.  A longer 
distance than via the A2, 
but a better quality / 
appropriate route.

Good
Swale Way is a purpose built 
route suitable for heavy goods 
vehicles.

Good No 0 Very poor Unknown

There are already pre-lets in place for 
the neighbouring Eurolink Phase V. 
This natural extension would also prove 
popular with occupiers.

Excellent Yes

This area would make a logical extension to the Borough's principle 
employment area - for industrial / warehousing but also potentially the 
flexible office/light industrial units that are in demand in the area.  
Employment use in this location would achieve co-locational benefits 
from proximity to all the other industrial businesses at Eurolink, and 
sharing the available infrastructure. However, the road infrastructure is 
the major constraint, and the suitability of the area is contingent on 
completion of the new link road, and most probably a new access road 
south of the town (to the M2).   We understand there are already 
congestion issues at Eurolink, and further expansion without solving the 
access constraint could hinder the efficient operation of the whole 
Eurolink area.  For this area to be taken further the local access 
(northern relief road) would need to be committed (with other 
associated upgrades to the local network) and delivered alongside the 
new employment.  

Yes 14.4

None Good

J5 M2 6.2km.  J on A249 
1.7km (taking the 
midpoint to be the J with 
A2006).

Good

Should access be possible 
directly on to the A249 this 
would score excellent, however 
if direct access onto A249 is not 
possible (and we have been 
advised this is more likely) the 
score would be lower.

Reasonable No 4 Poor Unknown

There are some existing industrial uses, 
but no clusters. The area could  be 
attractive to occupiers if direct access 
on A249 was secured. 

Reasonable Yes

Land closest to the A249 junctions would be most sought after.  The 
A249 junction with the A2 has little scope because it is largely 
residential in this area and the B2005 would be more challenging 
because of the need to maintain the strategic gap with Iwade.  
However, there appears to be land that could be utilised for 
employment at the Bobbing junction (with the B2006) should the 
strategic gap be reviewed in this area.

Yes 10
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CALL FOR SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment

CfS ID. Name Location map Market Area Site description Current use

Is the site 
previously 
developed 
land?

Area 
(ha)

Sequential 
location

Proposed 
principle use

Principle land 
use (office/indl) Any planning designations Planning History

Detail any constraint(s) to 
delivery of whole or part of 
site? (inc. physical and 
policy)

Overall 
constraints?

Is this site 
available?

Prominence of 
site

Compatibility of 
surrounding uses

Access to 
amenities Score

SBC17/00

5

Land at Pheasant 

Farm (west), Howt 

Green, 

Sittingbourne

Sittingbourne

Relatively small parcel of white land next 
to the Floplast head office (to the south), 
within the Important Local Countryside 
Gap area to the west of Sittingbourne 
and the A249.  Access on to the A249 is 
poor requiring either a loop through 
Iwade or through Bobbing village.

vacant open 
land No 1.6

Outside the built 
up area

Light Industrial 
(B1c) Industrial

Important Local Countryside Gaps 
(DM25),  beyond the built-up area 
boundary, and the Local Plan (pol ST3) 
applies, where the primary objective is 
protection from isolated and/or large 
scales of development. Kent Minerals 
safeguarded areas (Brickearth).

No recent 
planning history 
(5 years)

The principle constraint is the 
poor access on to the SRN 
(A249) that would require 
vehicles to pass through 
neighbouring villages.

Major Immediately 
available

Poor, screened 
from the adjacent 
A249, and only 
visible from 
access road 
(Sheppey Way).

Office and open storage to 
the south, agriculture to the 
north, the A249 to the east 
and car breakers yard to the 
west.

Nothing in immediate 
vicinity Poor

SBC17/00

6

Land rear of The 

Street & 

Hempstead Lane, 

Bapchild

Rural

Land immediately abutting the built-up 
area boundary.  White land, but within 
the area of search for the Northern 
Relief Road (but very unlikely to be 
incorporated in route), and adjacent to 
an AHLV.

agricultural No 3.8
Adjacent to the 
built up area

Light Industrial 
(B1c) Industrial

The site is within a designated Important 
Local Countryside Gaps (DM25). This 
area is beyond the Bapchild built-up area 
boundary, and the Local Plan (pol ST3) 
considers such areas to be located in 
open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. The 
site also includes Kent Minerals 
safeguarded areas (Brickearth); Local 
Green Space (DM18); and the 
Safeguarded Area of Search for 
Sittingbourne Northern Relief Road 
(AS1).

No recent 
planning history 
(5 years)

The gap policy and the Local 
Green Space policies are the 
key local policy  constraints 
on development. 

Minor Immediately 
available

Screened by 
housing from both 
the A2 and 
Hempsted Lane.

Neighbouring residential 
and agricultural uses.  The 
former would limit 
development opportunities.

Limited provision in 
Bapchild, with 
Sittingbourne town 
centre 2 kms.

Reasonable

SBC17/00

8

Land fronting east 

side Bobbing Hill, 

Sittingbourne

Sittingbourne

Small narrow site with long road 
frontage on Sheppey Way, within the 
Bobbing Important Local Countryside 
Gaps policy. 

agricultural No 1.0
Adjacent to the 
built up area

Light Industrial 
(B1c) Industrial

The site is within a designated Important 
Local Countryside Gaps (DM25).  This 
area is beyond any built-up area 
boundary, and the Local Plan (pol ST3) 
considers such areas to be located in 
open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. Also 
within a Kent Minerals safeguarded area 
(Brickearth).

No recent 
planning history 
(5 years)

Within the Important Local 
Countryside Gaps area. Minor Immediately 

available

Landscape 
screened from 
the A249, but with 
good road 
frontage on 
Sheppey Way, 
now a minor road.

the site is surrounded by 
transport infrastructure, so 
no compatibility issues.

Foodstore and other 
limited provision in 
Bobbing.  
Sittingbourne town 
centre 2.6 kms.

Good

SBC17/02

5

Land at Radfield 

Farm, London 

Road, Bapchild

Rural

White land with immediate access to the 
A2, close to the Fowler Welch 
warehouse and a small number of 
businesses on the opposite site of the 
A2.  Redundant farm buildings on 
approximately half the site.

agricultural 
(with half the 
site 
occupied by 
redundant 
farm 
buildings)

Yes 3.0
Outside the built 
up area B1 Industrial

This area is beyond Teynham's built-up 
area boundary, and the Local Plan (pol 
ST3) considers such areas to be located 
in open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. The 
site is partially within the Kent Minerals 
safeguarded area (Brickearth)

Site is at the very 
northern end for 
17/506492/ENVS
CR - EIA 
Screening 
Opinion for 
11,250 dwellings 
and 120,000 sq 
m commercial 
space.  Opinion 
awaited.

For areas such as this, 
located in open countryside, 
the Local Plan (pol ST3) 
considers the primary 
objective to be protection 
from isolated and/or large 
scales of development.

Minor Immediately 
available

Highly prominent 
from A2.

Although there are some 
small businesses operating 
on the opposite site of the 
A2 and Fowler Welch close 
by, the immediate 
neighbouring uses are 
residential including listed 
oast houses, where there 
will be compatibility issues.

Limited local 
provision, Teynham 
1.1 km and 
Sittingbourne 3 kms.

Reasonable

SBC17/03

2

Monkshill Farm, 

Monkshill Road, 

Faversham

Faversham

Farmland in very rural location, isolated, 
poor road access, but close to 
Waterham Business Park.The farm is 
currently occupied by a co-working 
business, FarmWorkPlay.

agricultural No 26.7
Outside the built 
up area B class uses Industrial

Northern half of the site is within Local 
Designated Site of Biodiversity (DM28). 
This area is beyond any built-up area 
boundary, and the Local Plan (pol ST3) 
considers such areas to be located in 
open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. 
Although outside of the site, directly to 
the north is 'International and national 
designated site of biodiversity or 
geological value (DM28)' and 'Areas of 
High Landscape Value' and Kent 
Minerals River Terrace'.

Prior notifications 
submitted for 
change of use to 
nursery. Granted. 
Monkshill Farm 
16/507694/PNT

Landscape designations on 
and immediately off site.  The 
rural isolation and poor 
access arrangements are 
major constraints.

Major Immediately 
available

Very low, due to 
rural location and 
poor access.

Surrounded by farmland 
used for various forms of 
agricultural husbandry 
notably large scale glass 
houses.

Limited provision on 
A299 services.  
Faversham 10 kms.

Poor

SBC17/03

3

Syndale Park, 

London Road, 

Faversham

Faversham
Isolated hotel complex (in operation) in 
designated Area of High Landscape 
Value.  

Hotel/ 
leisure. Most 
of the site is 
open 
parkland.

No 3.5
Outside the built 
up area B1 Office

Site is within the Syndale Conservation 
Area and an 'Area of High Landscape 
Value', and is considered likely to contain 
heritage assets connected to a Roman 
Fort and the Roman Watling Street. It lies 
beyond Faversham's built-up area 
boundary, and the Local Plan (pol ST3) 
considers such areas to be located in 
open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development.

No relevant 
planning 
applications 

The Consrvation Area and 
AHLV designation are major 
constraints on intensification 
of use. 

Major Not known

Site is on the A2, 
so has 
prominence, but 
the buildings are 
towards the rear 
of the site and 
have no visual 
prominence.

Surrounded by parkland / 
pastures.

Faversham town 
centre 2.2 kms. Reasonable
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CALL FOR SITES

1 2
BASIC INFORMATION

CfS ID. Name

SBC17/00

5

Land at Pheasant 

Farm (west), Howt 

Green, 

Sittingbourne

SBC17/00

6

Land rear of The 

Street & 

Hempstead Lane, 

Bapchild

SBC17/00

8

Land fronting east 

side Bobbing Hill, 

Sittingbourne

SBC17/02

5

Land at Radfield 

Farm, London 

Road, Bapchild

SBC17/03

2

Monkshill Farm, 

Monkshill Road, 

Faversham

SBC17/03

3

Syndale Park, 

London Road, 

Faversham

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
REVIEW / RECOMMENDATION POTENTIAL 

Internal  environment Strategic accessibility (road) Local access by road Public transport access Market Signals EMPLOYMENT

Any problems with shape, 
gradient, boundary etc.? Score

Proximity to Mway / 
principal roads
[kms]

Score Quality of access to the 
principal road network Score

Is the site close to a 
railway station
(within 400m)?

Station name & 
number of bus 
stops Score

Evidence of 
developer / 
occupier interest?

Other market intelligence e.g. 
market history (how long on the 
mkt), competing supply nearby, 
occupiers known to be moving 
in/out.

Score

Is the site likely to be 
attractive to 
employment 
occupiers?

Comments Is the site suitable 
for employment use?

AREA

        (Ha)

No Excellent
M2 J5 6.5kms.  A249 J 
2kms via Sheppey Way 
and Iwade or Bobbing.  

Good
Sheppey Way - need to pass 
through villages to link with the 
A249.

Poor No 1 Poor Not for employment 
uses.

Located in an existing employment area 
which would be attractive to occupiers, 
but not as established as other 
employment areas. The site's access is 
poor as it passes through a residential 
area.

Poor Yes
Should new development be promoted west of the A249 in the new plan this 

relatively small site, along with other land in the general area, could be suitable for 

new employment use, subject to a favourable review of the policy context.  

Yes 1.6

Site backs on to residential 
gardens on two sides. 
Achieving access onto the A2 
adjacent to the residential will 
be a challenge.

Reasonable J5 M2 9 kms Reasonable

Access on the A2 passes 
through Bapchild village and  
Sittingbourne to access the 
Mway. 

Poor No 4 Poor Not for employment

The site is in close proximity to 
residential, which may be off putting to 
some occupiers. Access is tight but 
would likely not be an obstacle for 
some occupiers. 

Reasonable Yes

 A reasonable prospect for small scale local light industrial.  The critical issue here is 

the potential for the larger site to the South (17/093) to come forward as a new 

strategic allocation (with a new business park centred on KSP) and the completion of 

the Northern link road. Should this come to fruition then this whole side of 

Sittingbourne becomes more attractive for both housing and employment.  In this 

eventuality this site needs to be considered as an extension to site 93.    Without a 

new link road and ideally new access to the Motorway this (greenfield) site should not 

be taken forward.  A reasonable prospect for small scale local light industrial in the 

longer term.  

No

No, other than relatively 
narrow and small. Good J5 M2 4.5 km, via 

Sheppey Way and A249. Good Good, via  Sheppey Way and 
A249. Good No 1 Poor Being actively 

promoted.

The site is small and is not a uniform 
size which reduces its attraction to 
developers. More importantly there is 
no existing access point to the site. But 
a developer is actively promoting the 
site, which would indicate that they see 
this can be achieved.

Reasonable Yes

Should new development be promoted East of the A249 in the new plan this site, 

along with other land in the general area could be suitable for new for small scale 

consumer service orientated employment.    But not as a small stand alone new 

allocation.

No

No Good J5 M2 10 kms Reasonable

Access on the A2 passes 
through Bapchild village and  
Sittingbourne to access the 
Mway. 

Poor No 2 Poor Being actively 
promoted.

Not an  established employment 
location, but would be attractive to 
occupiers if it were redeveloped as part 
of the SBC/17/006 promoted site.

Reasonable Yes

Comments made relating to SBC/17/006 are relevant here.   Even through the site is 

not ideally located for new employment uses redevelopment for low density 

employment could bring the (PDL) site back into use.  This weighs in favour of 

allocation.  

Yes 3.0

No Good M2 J7 6.5kms viaA299. Good
A299 is excellent, but Monkshill 
Road and HighStreet Rd are 
rural lanes.

Poor No 0 Very poor Unknown

Not an established employment 
location. It has neither good access nor 
is it located close to amenities. This 
would not be attractive to occupiers or 
developers.

Poor No Too remote No

No Good J6 M2 3 kms via 
A2/A251 Good A2/A251 provide good access. Good No 0 Very poor

Not for employment, 
but has been 
submitted for SHLAA 
consideration as a 
Mixed Use area.

Outside town boundary of Faversham. 
Not in close proximity to amenities. 
Unlikely to be attractive to occupiers or 
developers.

Poor No Too remote No
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CALL FOR SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment

CfS ID. Name Location map Market Area Site description Current use

Is the site 
previously 
developed 
land?

Area 
(ha)

Sequential 
location

Proposed 
principle use

Principle land 
use (office/indl) Any planning designations Planning History

Detail any constraint(s) to 
delivery of whole or part of 
site? (inc. physical and 
policy)

Overall 
constraints?

Is this site 
available?

Prominence of 
site

Compatibility of 
surrounding uses

Access to 
amenities Score

SBC17/03

6

Land at Lower 

Road, Minster
Sheerness

White Land with local consumer related 
industrial employment on adjacent site 
to the east and football club to the west.

agricultural No 5.2
Outside the built 
up area B class uses Industrial

This area is beyond Minster's built-up 
area boundary, and the Local Plan (pol 
ST3) considers such areas to be located 
in open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development.  To 
the south east, a small part of the site is 
within an area of Kent Minerals 
Safeguarded Area (River Terrace). 
Otherwise, and unusual for the Isle, there 
is no flood risk, the site is not within areas 
of landscape value.  But land 
immediately to the south is AHLV and 
Coastal Change Management and 
washed over by FZ3. 

No recent 
planning history 
(5 years)

Site would need a policy 
change to include it within the 
settlement boundary, but 
appears otherwise 
unconstrained.

Major Not available in 
the plan period

Good prominence 
on an A road 
junction, albeit a 
relatively minor A 
road.

Fairly recent residential on 
opposite side of A2500 is 
screened, but planting is 
currently immature.  
Immediately neighbouring 
uses are consumer related 
industrial employment and 
football club, that don't 
present compatibility issues.

Some limited 
provision in Minster 
2.5 kms, Sheerness 
town centre 6.5 kms.

Reasonable

SBC17/04

5

Land at New Hook 

Farm, Minster, Isle 

of Sheppey

Sheerness

White land (farm land) in an isolated 

rural location, away from areas of 

employment and with poor road links to 

strategic network.  

agricultural No 31.2
Outside the built 
up area B class uses Industrial

No designations, but this area is beyond 
Minster's built-up area boundary, and the 
Local Plan (pol ST3) considers such 
areas to be located in open countryside, 
where the primary objective is protection 
from isolated and/or large scales of 
development.

Directly north of 
New Hook Farm, 
within the 
southern section 
of the site - 
16/507943/FULL  
for the 
construction of an 
agricultural 
anaerobic 
digestion plant. 
Granted Feb 
2018.

Site would need a policy 
change to include it within the 
settlement boundary, and is a 
relatively remote site.

Major Not available in 
the plan period

Low, due to 
remote location.

Surrounded by agricultural 
uses, that are compatible 
with employment uses.

Some limited 
provision in Minster 4 
kms, Sheerness 
town centre 8 kms.

Poor

SBC17/04

9

Land at South 

West 

Sittingbourne

Sittingbourne

Agricultural land taking in the MU3 site, 
but expanded to the west towards the 
A249.  The area to the west may provide 
opportunity for a road link to the A249. 

Agricultural No 51.4
Adjacent to the 
built up area Other Industrial

Western half of the site is within 
Important Local Countryside Gaps 
(DM25) area, and where ST3 will apply. 
The eastern section within the built up 
area boundary. The majority of the site is 
a proposed mixed use allocation (ST4) 
and Kent Minerals Safeguarded Area 
(Brickearth).

Entire site. 
17/505711/HYBRID 
- Hybrid application 
for outline 
permission 595 
dwellings and 
commercial units 
and 80 dwellings 
for full planning 
permission. No B 
class uses 
proposed. Awaiting 
decision.

Local landscape designations on 
the western side.  Minor Not available in 

the plan period

Prominent 
location adjacent 
to a junction on 
the A249.

the western end is close to 
an electricity sub-station 
and bounded by the A249 
road infrastructure.  No 
compatibility issues.

Limited provision on 
London Road 2 kms, 
Sittingbourne  2.5 
kms.

Reasonable

SBC17/07

1

Land at Wallend, 

Minster
Sheerness

White Land in agricultural use at the 
junction of the Sheppey Way (close to 
the junction with the A249) and A2500, 
and occupied by Wallend Farm, 

agricultural No 35.7
Outside the built 
up area B class uses Industrial

This area is beyond Minster's built-up 
area boundary, and the Local Plan (pol 
ST3) considers such areas to be located 
in open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. 
Otherwise there are designations other 
than the southern edge sits within an 
'Areas of High Landscape Value' and ' 
Coastal Change Management Area' and 
'Kent Minerals safeguarded areas (River 
Terrace).

17/503481/ENVS
CR EIA 
Screening - 
residential 
development. On 
the far eastern 
side of the site.

Southern edge has landscape 
and habitat designation.  The 
rest of the site would need a 
policy change to include it 
within the settlement 
boundary.  However, 
otherwise the majority of the 
site that is not subject of the 
application for residential has 
no flood risk and is not within 
areas of landscape value.

Major Not available in 
the plan period

Highly prominent 
site.  Site rises 
away from the 
surrounding road 
network, and 
although not 
directly on the 
A249, it is well 
connected and 
highly visible from 
the A249.

Mostly farmland and 
transport infrastructure.

Shops and services 
at Neatscourt 1.6 
kms.

Good

SBC17/07

3

Port of Sheerness, 

Rushenden 

Marshes, 

Rushenden Road

Sheerness
Rushenden Marshes are on the banks of 
The Swale and within the Kent Level 
AHLV.  

marshland No 80.3
Outside the built 
up area

Storage and 
Distribution (B8) Industrial

Whole site is designated 'Areas of High 
Landscape Value (DM24)' and Coastal 
Change Management Area (DM23). 
Whole area is within  FZ2. SIte is 
adjacent to Medway Estuary/Marshes 
SSSI, SPA and RAMSAR area. This area 
is beyond any built-up area boundary, 
and the Local Plan (pol ST3) considers 
such areas to be located in open 
countryside, where the primary objective 
is protection from isolated and/or large 
scales of development. It is within Kent 
Minerals safeguarded area  (River 
Terrace). 

Covers majority 
of the site. 
15/506869/COUN
TY - EIA 
Screening opinion 
for proposed 
aggregate 
recyling facility

The landscape designations 
restrict the nature of any 
potential use that might come 
forward.

Major Not available in 
the plan period

Highly prominent 
from the water 
and from the 
A249 because of 
the flat open 
terrain.

Mostly marshland, sewage 
works and Rushenden 
village to the north.

Superstore and 
leisure facilities 
and 
Queenborough 2 
kms.

Reasonable

SBC17/09

1

BMM Weston, 

Brent Road, 

Faversham

Faversham
Site is considered under F7/8 (existing 
sites sheet)
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1 2
BASIC INFORMATION

CfS ID. Name

SBC17/00

5

Land at Pheasant 

Farm (west), Howt 

Green, 

Sittingbourne

SBC17/03

6

Land at Lower 

Road, Minster

SBC17/04

5

Land at New Hook 

Farm, Minster, Isle 

of Sheppey

SBC17/04

9

Land at South 

West 

Sittingbourne

SBC17/07

1

Land at Wallend, 

Minster

SBC17/07

3

Port of Sheerness, 

Rushenden 

Marshes, 

Rushenden Road

SBC17/09

1

BMM Weston, 

Brent Road, 

Faversham

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
REVIEW / RECOMMENDATION POTENTIAL 

Internal  environment Strategic accessibility (road) Local access by road Public transport access Market Signals EMPLOYMENT

Any problems with shape, 
gradient, boundary etc.? Score

Proximity to Mway / 
principal roads
[kms]

Score Quality of access to the 
principal road network Score

Is the site close to a 
railway station
(within 400m)?

Station name & 
number of bus 
stops Score

Evidence of 
developer / 
occupier interest?

Other market intelligence e.g. 
market history (how long on the 
mkt), competing supply nearby, 
occupiers known to be moving 
in/out.

Score

Is the site likely to be 
attractive to 
employment 
occupiers?

Comments Is the site suitable 
for employment use?

AREA

        (Ha)

No Good J5 M2  15 kms via A249 Reasonable Good via the A2500 first and 
then A249. Good No 6 Reasonable Being actively 

promoted.

There is an industrial estate to the east 
which appears well occupied. Road 
access is good, and the existing 
roundabout could be used to access 
the site. This site would be attractive to 
developers, assuming that they could 
make development viable in this 
location. 

Reasonable Yes
Reasonable site for industrial/warehouse use close to the A249 junction at 

Neatscourt.
Yes 5.2

No Good J5 M2  17.5 kms via 
A249 Reasonable Good via the A2500 first and 

then A249. Good No 1 Poor Unknown

The site is remote and not near an 
established employment location. 
Access to the site is reasonable, but the 
location is remote and is unlikely to be 
attractive to occupiers. Though there is 
pent up demand in the Borough, 
occupiers still require locations with 
amenities and close proximity to the 
strategic road network.

Poor No Too remote to be attractive to industrial occupiers or developers. No

None Good
J5 M2 4.4 kms via 
Chestnut Street and 
A249.

Good

Chestnut Street is single 
carriageway and not heavily 
used.  Indeed it is currently 
used for day time parking. 
Would need parking restrictions 
for the site to come forward.

Reasonable No 0 Very poor Unknown

Location south of the town at a junction 
of the A249 would be attractive to 
occupiers. Would need clear separation 
from residential as part of the mixed use 
scheme to avoided negative operational 
impacts. 

Good Yes

MU3 makes no commitment to deliver traditional employment space here.  Only 

'commercial space' including a new neighbourhood area.  This could be read to mean 

retail/commercial, and indeed the currently undetermined planning application for 

the whole site includes retail uses but no B class uses. The western-most parcel of 

SBC17/049 that is outside the MU3 allocation is circa 10 ha. Given the site's location, 

with nearby access to the A249, this site could be expanded to meet any additional 

employment needs, particularly industrial and/or warehousing, but this would be 

contingent on the access to the A249 being of sufficient quality to support 

employment related traffic.  Without high quality access the commercial 

attractiveness (and the rationale to consider allocating) of the site for general 

industrial / warehousing is diminished, but the site could still support the sought after 

flexible office/light industrial units, especially (as noted in the report) if these were 

offered freehold.  

Yes 10.0

No, the site rises away from 
the surrounding land to the 
south and wet, which makes it 
highly prominent.

Excellent J5 M2  13 kms via A249. Reasonable Good via the A2500 first and 
then A249. Good No 2 Poor Unknown

Adjacent to exiting allocations, which 
are partially developed. The Aldi 
distribution unit is recently developed, 
making this an emerging employment 
location in the Borough. The site would 
be attractive to occupiers and 
developers at it can utilise existing road 
infrastructure and connects quickly to 
the strategic road network.

Excellent Yes

An excellent site for industrial/warehouse use on the A249 junction at Neatscourt.  A 

proportion of the site is subject to international landscape designations and a parcel 

on the eastern end may come forward for residential, which will reduce the overall 

developable area for employment uses.

Yes 35.7

Site is marshland. Poor

J5 M2 15kms (via 
Thomsett Road and 
local route through 
Rushenden).

Reasonable

A new route would be 
required to avoid Rushenden 
village.  Thomsett Way 
provides direct access within 
2 km to the A249. 

Reasonable No 0 Very poor Being actively 
promoted.

One of the options being considered by 
the port for expansion. The port is at 
capacity, and the site would be 
developed and occupied if developed. 

Good Yes

The potential impact of port related activity on this site upon the habitat and 

ecological importance of the Medway Estuary and the high landscape value of the site 

needs to be weighed in the sustainable development balance. The options to expand 

port related activity closer to the docks are extremely limited, and the potential social 

and economic benefits from expansion of port activity on this site could be 

considerable.

Yes
Specialist port 

related land use.
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment

CfS ID. Name Location map Market Area Site description Current use

Is the site 
previously 
developed 
land?

Area 
(ha)

Sequential 
location

Proposed 
principle use

Principle land 
use (office/indl) Any planning designations Planning History

Detail any constraint(s) to 
delivery of whole or part of 
site? (inc. physical and 
policy)

Overall 
constraints?

Is this site 
available?

Prominence of 
site

Compatibility of 
surrounding uses

Access to 
amenities Score

SBC17/09

2

Land at 

Sittingbourne Golf 

Centre, Church 

Road, Tonge

Sittingbourne
White land - currently used as a golf 
course.   Golf course No 5.8

Adjacent to the 
built up area B2-B8 Industrial

This area is beyond Sittingbourne's built-
up area boundary, and the Local Plan 
(pol ST3) considers such areas to be 
located in open countryside, where the 
primary objective is protection from 
isolated and/or large scales of 
development. Site is within Kent Minerals 
Safeguarded Areas (Brickearth and River 
Terrace). Immediately to the north is SPA 
and AHLV.

Majority of site. 
18/502181/FULL - 
Refurbishment of 
driving range and 
additional facilities. 
Awaiting decision.

The site does not have a specific 
landscape designation, but forms 
part of the buffer between the 
SPA and AHLV to the north, and 
development to the south (such 
areas are protected by ST3), 
with the northern part of the  
development area to provide 
strategic open space to extend 
the buffer.   

Major Not available in 
the plan period

The site is not 
located on part of 
the SRN, and has 
low prominence.

Largely open countryside 
with listed farm buildings 
immediately to the south.

Generally poor - 
very limited 
provision  in 
Murston (2 kms).  
Sittingbourne town 
centre 2.7 kms. 

Poor

SBC17/09

3

Land between A2 

and M2 (to north, 

south, east and 

west of Kent 

Science Park)

Rural
Huge area encompassing the KSP and 
abutting SE Sittingbourne.  Agricultural No 425.5

Outside the built 
up area B class uses Office

Southern half of the site is within Area of 
High Landscape Value (DM24). The 
northern half and some of the southern 
half is within an 'Important Local 
Countryside Gaps' (DM25) policy area. 
This area is beyond Sittingbourne's built-
up area boundary, and the Local Plan 
(pol ST3) considers such areas to be 
located in open countryside, where the 
primary objective is protection from 
isolated and/or large scales of 
development. Some areas within the 
Kent Minerals Safeguarded Areas 
(Brickearth). 

Entire site. 
17/506551/EIASCO 
and 
17/506492/ENVSC
R scoping and 
screening 
application for 
11,250 dwellings 
and 120,000sqm 
commercial space. 
Decision awaited. 

Current Plan landscape 
designations and the need for 
much improved access 
arrangements.

Major Not available in 
the plan period

This is a very 
large area of land 
that extends 
through open 
countryside and is 
only visible from 
rural lanes, 
therefor 
prominence is 
low.

Some residential areas, but 
generally agricultural, so 
few sensitive receptors.

None in vicinity, 
Sittingbourne town 
centre 3 km. 
Development on this 
scale would need to 
provide shops and 
services to serve the 
new development.

Reasonable

SBC17/09

4

Land adj to A2 at 

Love Lane and 

west of Salter's 

Lane to Brenley 

Corner

Faversham
Land between the A2 and M2, wrapping 
around the A5 allocation (land at Selling 
Rd).

agricultural No 131.0
Adjacent to the 
built up area B class uses Industrial

This area is beyond Faversham's built-up 
area boundary, and the Local Plan (pol 
ST3) considers such areas to be located 
in open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. 
There are no other landscape 
designations on the site, other than the 
Kent Minerals Safeguarded Area 
(Brickearth), which largely covers the 
site. Immediately to the south, beyond 
the M2 is the Kent Downs AONB and 
AHLV.  

No recent planning 
history (5 years)

Current policy ST3 and the 
landscape designations to the 
south.  The railway bisects the 
site.

Major Not available in 
the plan period

The site has 
potentially high 
prominence set 
between the M2 
and A2.

Site is largely bounded by 
road infrastructure with 
residential area on the edge 
of Faversham to the north.

Faversham town 
centre 2.7 kms. Reasonable

SBC17/09

5

Hartlip Industrial 

Estate, Hartlip
Rural

White land to the rear of an existing 
employment site (a large produce 
storage/distribution depot that appears to 
link to port activity) on the A2.  Remote 
location away from main industrial 
areas., with some auto trade and repair 
businesses in former farm buildings.

agricultural No 5.9
Outside the built 
up area

Light Industrial 
(B1c) Industrial

This area is beyond Faversham's built-up 
area boundary, and the Local Plan (pol 
ST3) considers such areas to be located 
in open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. Site 
is mostly covered by Kent Minerals 
Safeguarded Areas (Brickearth).

No relevant 
planning 
applications 

The current policy position does 
not support incursions into the 
countryside. No physical 
constraints of note,

Major Not available in 
the plan period

Low - to the rear 
of a large 
warehouse / 
coolstores, 
accessed via a 
country lane.

Agricultural on most sides, 
with  employment uses 
immediately to the north.

Limited provision 
in Rainham 1.5 
kms. Nearest 
major offer 
Sittingbourne 7.5 
kms.

Reasonable

SBC17/09

7

Bysing Wood 

Road, Faversham
Faversham

Within an AHLV and LDS of Biodiversity.  
Includes the Brett Aggregates offices. 
Immediately to the north and west is the 
Oare Gunpowderworks country park, 
which is a scheduled Ancient Monument.

Park land No 2.8
Outside the built 
up area B class uses Industrial

Site is within 'Area of High Landscape 
Value (DM24)' and 'Local Designated 
site of biodiversity (DM28) and Kent 
Minerals Safeguarded Area (Brickearth). 
This area is beyond Sittingbourne's built-
up area boundary, and the Local Plan 
(pol ST3) considers such areas to be 
located in open countryside, where the 
primary objective is protection from 
isolated and/or large scales of 
development. The north western half is 
within a 'Scheduled Monument' (DM34) 
and Kent Minerals Safeguarded Area 
(River Terrace).

No recent planning 
history (5 years)

Local nature and landscape 
designations are major 
constraints.

Major Not available in 
the plan period

Some frontage on 
the Western Link, 
but site screened 
from the road.

Opposite Oare Rd industrial 
estate, but immediate 
neighbouring uses are 
leisure related - country 
park to the north.

Foodstore 
opposite, and town 
centre 1.8kms.

Good

SBC17/10

0

Halfway Egg Farm, 

Featherbed Lane, 

Iwade

Rural

White land in a key location within the 
Iwade Important Local Countryside Gap.  
Open land either side, no other 
employment uses nearby.  

Agricultural No 2.9
Outside the built 
up area

Light Industrial 
(B1c) Industrial

Within Important Local Countryside Gaps 
(DM25) policy area, and Kent Minerals 
Safeguarded Area (Brickearth). This 
area is beyond a built-up area boundary, 
and the Local Plan (pol ST3) considers 
such areas to be located in open 
countryside, where the primary objective 
is protection from isolated and/or large 
scales of development. Proposed 
housing allocation directly to the north.

Halfway Egg Farm. 
14/505074/PNBCM 
- Change of use 
agri building to 
dwelling house. 
Granted Dec 2014

Critical part of the Important 
Local Countryside Gaps. Major Not available in 

the plan period

Medium  
prominence on a 
busy junction to 
the A249. 

Mostly agricultural with new 
residential to the north.

Limited provision in 
Iwade 1 km, with 
Sittingbourne 5.8 
kms.

Reasonable
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1 2
BASIC INFORMATION

CfS ID. Name

SBC17/00

5

Land at Pheasant 

Farm (west), Howt 

Green, 

Sittingbourne

SBC17/09

2

Land at 

Sittingbourne Golf 

Centre, Church 

Road, Tonge

SBC17/09

3

Land between A2 

and M2 (to north, 

south, east and 

west of Kent 

Science Park)

SBC17/09

4

Land adj to A2 at 

Love Lane and 

west of Salter's 

Lane to Brenley 

Corner

SBC17/09

5

Hartlip Industrial 

Estate, Hartlip

SBC17/09

7

Bysing Wood 

Road, Faversham

SBC17/10

0

Halfway Egg Farm, 

Featherbed Lane, 

Iwade

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
REVIEW / RECOMMENDATION POTENTIAL 

Internal  environment Strategic accessibility (road) Local access by road Public transport access Market Signals EMPLOYMENT

Any problems with shape, 
gradient, boundary etc.? Score

Proximity to Mway / 
principal roads
[kms]

Score Quality of access to the 
principal road network Score

Is the site close to a 
railway station
(within 400m)?

Station name & 
number of bus 
stops Score

Evidence of 
developer / 
occupier interest?

Other market intelligence e.g. 
market history (how long on the 
mkt), competing supply nearby, 
occupiers known to be moving 
in/out.

Score

Is the site likely to be 
attractive to 
employment 
occupiers?

Comments Is the site suitable 
for employment use?

AREA

        (Ha)

None Excellent

J5 M2 11km, via A249 
(via Swale Way) 4km.  
A longer distance than 
via the A2, but a 
better quality / 
appropriate route.

Good

Will need spur onto Swale 
Way, which with the A249 is 
a route suitable for heavy 
goods vehicles.

Good No 0 Very poor Unknown

Currently has poor access, but should 
the new northern link road be 
completed it would unlock the site and 
be attractive to occupiers. Its proximity, 
close to Euro link - established 
employment location -would be 
attractive to occupiers and developers.

Reasonable Yes
Should the northern link road be delivered making this site accessible and the policy 

context be favourably reviewed then this site could be suitable for employment use.   
No

No known issues. Good J5 M2 7.1 km Good

Whilst the Mway junction is 
comparatively close, the access 
roads to reach it are narrow 
country lanes and not suitable 
for large vehicles or higher 
volumes of vehicles.

Poor No 0 Very poor Being actively 
promoted.

See main report for market analysis - 
Proposed site is very large and would 
be developed over a long period of 
time. Occupiers would be interested in 
the area, as long as road access was 
significantly improved. The market for 
science park expansion in this location 
is unproven given the scale and nature 
of similar facilities elsewhere.

Reasonable Yes

This site is discussed in the main report.  This is a complex site and contingent on the 

provision of new access.  Should the access be provided then there is scope to growth 

the quantum of employment generating space -  with potential to accommodate 

some of the specialist and non-specialist office, R&D and light industrial space as part 

of expansion of KSP.  As the report notes the mostly likely end use 'template' would 

be similar to Milton Park (Didcot) - i.e. a mixed general employment site with a 

science park or technology  'nucleus' .

Yes 20

Bisected by the railway line, 
otherwise no known issues. Reasonable Js 6&7 M2 2.2 km.. Excellent

The route to both junctions 
(Canterbury Rd  and A251 
and London Rd) are 
generally good.

Excellent No 1 Poor Not for employment see Land East of Faversham Reasonable Yes

Given the that the planned focus for growth and development in the current plan is 

towards Sittingbourne, significant new employment allocations for industrial / 

warehousing in Faversham could not be justified at the moment.  But should this 

strategy change, the population (and so need for jobs) grow, then protecting the 

most accessible sites for new employment uses (such as those close the A2/A299 

interchange) should be a priority.   To balance new housing growth with local job 

growth Faversham will need to offer high quality sites that can compete for footloose 

demand in the wider Kent market.  This may mean diversifying the economy and 

exploring demand for new forms of employment generating uses in Faversham, 

including larger unit demand.  

No

No, regular green field site, Good
M2 J4 in 7.7 kms. 
Immediate access to 
A2.

Reasonable
Good dedicated junction on 
A2.  But link to M2 J4 is via 
route through Gillingham.

Reasonable No 0 Very poor Unknown

The site could accommodate expansion 
of the existing activity immediately to the 
north, which appears to be heavily 
utilised, and would benefit from shared 
infrastructure.  The site is unlikely to be 
of interest to other developers because 
it lacks good access and is remote from 
other main employment areas.

Reasonable Yes

This is a existing rural employment site in the countryside that appears to operate as 

a cold store in connection with the port.  Owner seeking additional expansion land to 

the South of the existing developed area.  This would not be a location we would 

expect to see additional employment provision.  While access to the A2 is reasonable 

the site is in the open countryside and there are better situated sites available to 

accommodate need.  But there may be local justification to allow additional land 

where this is needed to meet the need for additional space from existing operators - 

balancing the considerable cost a firm seeking expansion may face in moving to  new 

site with other policy considerations which would generally suggest this site is not 

taken forward.  In summary, allocation could only be justified for the expansion of the 

existing large unit on site with any new demand accommodated elsewhere.  

Yes 5.9

Irregular shape. Reasonable
J6 M2 4kms (via 
Western Link, London 
Road and A251).

Good
Good immediate access to 
Western Link from Bysing 
Wood Road.

Good No 4 Reasonable Unknown

Located close to existing employment 
area, and is reasonably close to local 
amenities, this site would be attractive to 
occupiers. The site also benefits from 
existing access which would reduce 
development costs.

Good Yes

Whilst the eastern side of the Western Link road is occupied by employment and 

other uses, the western side is largely parkland and low intensity activity. In this 

location adjacent to the Country Park it is considered employment uses would not be 

appropriate.

No

None Good

J5 M2 7.8kms via 
Sheppey Way and 
through Bobbing and 
A249.

Good

Sheppey Way is suitable for 
large vehicles.  Access to the 
A249 also possible via B2005, 
but requires a loop through 
Iwade.  

Reasonable No 2 Poor Being actively 
promoted.

Site is well located on a junction of the 
A249, this would be attractive to 
occupiers as it provides good 
connectivity and prominence. 
Developers would be attracted to the 
existing road infrastructure.

Good Yes

As with other sites east of the A249 there is no justification to allocate new small sites 

here at the moment.  Should significant land be promoted east of the A249 in the 

next plan, this changes the context of this area, and so the site may become suitable, 

subject to a favourable review of the policy context.  

No

30 of 32



CALL FOR SITES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
BASIC INFORMATION CONSTRAINTS ATTRACTIVENESS TO OCCUPIERS

External environment

CfS ID. Name Location map Market Area Site description Current use

Is the site 
previously 
developed 
land?

Area 
(ha)

Sequential 
location

Proposed 
principle use

Principle land 
use (office/indl) Any planning designations Planning History

Detail any constraint(s) to 
delivery of whole or part of 
site? (inc. physical and 
policy)

Overall 
constraints?

Is this site 
available?

Prominence of 
site

Compatibility of 
surrounding uses

Access to 
amenities Score

SBC17/10

1

Land north of 

Canterbury Road, 

Dunkirk

Rural

Agricultural land to the rear of an 
existing employment site that 
predominantly serves the local 
consumer market. 

Agricultural No 3.4
Adjacent to the 
built up area

Light Industrial 
(B1c) Industrial

Within Area of High Landscape Value 
(Kent Level) and beyond a built-up area 
boundary, and the Local Plan (pol ST3) 
considers such areas to be located in 
open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development.

Entire site. 
17/500313/OUT  - 
Outline application 
for 49 dwellings 
with B1 and A1 
units. Refused 
August 2017. 
Appeal dismissed.

Local landscape designation.  Major Not available in 
the plan period

Medium - on the 
route into the 
village centre, but 
not visible from 
the A2. 

Industrial uses immediately 
adjacent, but also 
residential to the west. 
Agriculture and woodland to 
the north.

Limited provision 
in Boughton 1.5 
kms, and 
Canterbury 7kms. 

Reasonable

SBC17/10

5

Land east of 

Faversham
Faversham

Agricultural land to the east of the 
existing Lady Dane Farm allocation.  Agricultural No 42.9

Outside the built 
up area B class uses Industrial

This area is beyond Faversham's built-up 
area boundary, and the Local Plan (pol 
ST3) considers such areas to be located 
in open countryside, where the primary 
objective is protection from isolated 
and/or large scales of development. Site 
is mostly covered by Kent Minerals 
Safeguarded Areas (Brickearth).

South western 
corner. 
15/502738/FULL 
storage of 44 
seasonal caravans. 
Granted Aug 2015.

The site rises up over the open 
countryside to the east that 
Policy St3 is designed to protect.

Major Not available in 
the plan period

Site has A2 
frontage, and 
whilst currently 
well screened if 
developed would 
be visually 
prominent.

Agricultural and MU6 
development site to the 
west.

Limited provision 
on Selling Road.  
Town centre 2 
kms.

Reasonable

SBC17/11

9

Milstead Manor 

Farm, Manor 

Road, Milstead

Rural

Farm buildings used for local service 
provision (such as joinery) in the AONB 
and close to an Local Designated Site of 
Biodiversity. 

Employment No 0.8
Outside the built 
up area

Light Industrial 
(B1c) Industrial

Within Kent Downs Area of Outstanding 
Natural Beauty (DM24) and outside of 
settlement boundaries so Policy ST3 
applies..

Entire site. 
17/502135/FULL - 
Demolition of the 
existing buildings 
and erection of nine 
residential 
dwellings. Refused 
July 2017. Appeal 
dismissed.

Site is within the AONB.  Whilst 
reuse of the existing buildings is 
possible, expansion would not be 
supported.

Major Not available in 
the plan period

Low - due to 
location on a 
country lane.

Surrounded by agriculture.  
Existing local servicing 
related activities in former 
farm buildings are 
compatible.

Nothing in immediate 
vicinity.  
Sittingbourne 6.1 
kms.

Very poor
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BASIC INFORMATION

CfS ID. Name

SBC17/00

5

Land at Pheasant 

Farm (west), Howt 

Green, 

Sittingbourne
SBC17/10

1

Land north of 

Canterbury Road, 

Dunkirk

SBC17/10

5

Land east of 

Faversham

SBC17/11

9

Milstead Manor 

Farm, Manor 

Road, Milstead

21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
REVIEW / RECOMMENDATION POTENTIAL 

Internal  environment Strategic accessibility (road) Local access by road Public transport access Market Signals EMPLOYMENT

Any problems with shape, 
gradient, boundary etc.? Score

Proximity to Mway / 
principal roads
[kms]

Score Quality of access to the 
principal road network Score

Is the site close to a 
railway station
(within 400m)?

Station name & 
number of bus 
stops Score

Evidence of 
developer / 
occupier interest?

Other market intelligence e.g. 
market history (how long on the 
mkt), competing supply nearby, 
occupiers known to be moving 
in/out.

Score

Is the site likely to be 
attractive to 
employment 
occupiers?

Comments Is the site suitable 
for employment use?

AREA

        (Ha)

None Good M2 J7 4.4kms (via 
minor roads). Good

The access route - 
Canterbury Road to the M2 
J7 is narrow in places and 
goes through settlements.

Poor No 2 Poor Being actively 
promoted.

Existing small scale estate to the south 
is well occupied, and part of this site 
could form an extension. Close 
proximity to residential may be off 
putting to some occupiers depending on 
their operation. Existing road 
infrastructure and services would be 
attractive to a developer.

Reasonable Yes

This would be an extension to a small existing local site - which is currently used for 

low density local employment including storage and a transport depot.  In general 

some small rural allocations could be supported where they provide employment to 

meet local needs and/or service the rural economy.  In it's favour the site has 

reasonable access to the A2, albeit to avoid additional traffic running though the 

villages to access the SRN this requires traffic heading west to first head east.   But 

weighing against this is the very small size of Dunkirk Village, and so the very limited 

need in the immediate settlement.  Also, the fact that the majority of the land in 

employment use does not appear to be directly related to the rural economy (the 

depot) and the rationale to provide additional space to grow these uses in the rural 

areas is limited.   Also, there are better located sites for (and allocated undeveloped) 

new employment only a few minutes drive away, and in possibly preferable locations 

around Faversham.   On balance, without significant new housing generating a need 

for local employment in the area, an extension could not be supported.  

No

None other than the land rises 
to the open countryside to the 
east.

Reasonable J7 M2 1.5 kms, & J6 3 
kms. Excellent

New access on to A2 
required. The route to the 
M2 J6 (Canterbury Rd  and 
A251) is generally good.

Good No 0 Very poor Being actively 
promoted.

If developed this would be attractive to 
occupiers. There is demand for light 
industrial and hybrid industrial/office in 
Faversham, and what stock there is has 
low vacancy. But the site is further away 
from the town centre than other 
established employment areas, and in 
Faversham occupiers require access to 
amenities. 

Reasonable Yes

Given the that the planned focus for growth and development in the current plan is 

towards Sittingbourne, significant new employment allocations for industrial / 

warehousing in Faversham could not be justified at the moment. But should this 

strategy change, the population (and so need for jobs) grow, then protecting the 

most accessible sites for new employment uses (such as those close the A2/A299 

interchange) should be a priority.   To balance new housing growth with local job 

growth Faversham will need to offer high quality sites that can compete for footloose 

demand in the wider Kent market.  This may mean diversifying the economy and 

exploring demand for new forms of employment generating uses in Faversham, 

including larger unit demand.  

No

Restricted to using existing 
buildings. Poor J5 M2 9.2 kms via 

country lanes. Reasonable Via Bexon Lane and Oad Street Very poor No 0 Very poor Unknown
Poor connectivity, rural location and 
poor prominence would be unattractive 
to occupiers. 

Poor No
The location in AONB and the very poor access arrangements are the major factors 

precluding any more than reuse of existing buildings in this location.
No
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APPENDIX G  SWALE POLICY 

 

Loss of employment floorspace and land  
The Borough’s stock of employment sites are generally well occupied and in market demand.  
The Council will seek to retain sites within the B use classes and associated Sui Generis uses 
(employment use).   
The Council will also keep undeveloped, allocated land, for future employment use.   
Where a change is proposed, which involves the release of employment floorspace or land 
then the Council will expect supporting evidence to demonstrate that the site (or floorspace) 
has no reasonable prospect of being taken up.   
This includes demonstrating that there is no reasonable prospect that the floorspace can be re-
occupied and, where appropriate, the land redeveloped for a new employment use.   
To support the proposed loss of space the Council expects applicants to provide robust 
marketing information demonstrating that sites cannot remain in an employment generating 
use.  
Marketing evidence should demonstrate that: 

 that both the land and the premises have been widely advertised and marketed for a 
wide range of economic uses for at least one continuous year immediately prior to 
submission of a relevant planning application.  

 This should include offering the site for both freehold and leasehold interest at values 
reflective of the current market.  Information should be provided to demonstrate that the 
values sought were reflective of the market; including benchmarking with similar 
properties (or land) in the market area.   

 Information should be provided detailing any interest received from potential buyers or 
tenants since the marketing commence. Where interest has been received and that 
interest has not been pursued, this must be explained. 

 Where sites are undeveloped, or property needs to be redeveloped, then viability 
testing of indicative schemes may be appropriate given the lack of property on site to 
offer to perspective tenants.    

For allocated sites, which are not yet developed, these should be released via a plan review.  
This reflects the fact that our allocated sites, made in this plan, are not expected to be 
developed for a number of years. These development sites are our medium and long-term 
reservoir of sites intended to allow the economy to respond flexibly across the economic cycle 
and the plan review process is the best place to make these judgements.   
In exceptional cases, a release may be considered ‘mid plan’ but in which case we would 
expect to see a much more prolonged period of marketing before concluding that the site has 
no reasonable prospect (at least two years).   
Potential applicants are encouraged to seek the advice of the Council prior to seeking planning 
permission as regards their proposed marketing strategy.  There may be cases where, on 
balance, a new employment use would not be supported by nature of the sites location or 
characteristics.  Where applicants can clearly demonstrate that the site is not appropriate for 
ongoing employment use, by nature of its access or other limiting features, then marketing 
evidence will not be necessary.  In preference, this should be agreed before the application 
being made.   

 

Mixed-use redevelopment and renewal 
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Where an employment site cannot remain in employment use applicants should first consider 
whether a mixed-use approach could offset part of the loss of employment generating space.  
That is before considering total loss.   

In considering this approach applicant should aim to replace a quantum and quality of space 
which is in demand.  In parts of the Borough this may be to meet the demand for small unit 
industrial or workshop space regardless of the fact that other uses (for example offices) could 
deliver more jobs as part of any mixed-use redevelopment.  In general office based 
employment should not be used to offset the loss of industrial land or floorspace.   

 

 




